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Housing & Neighborhood Revitalization Committee (HNRC)  

Regular Meeting Agenda 

Wednesday, February 16, 2022 – 6:00 p.m.  
Virtual Meeting 

 

HOUSING & NEIGHBORHOOD REVITALIZATION COMMITTEE MEMBERS: 

Vanessa Ashford, Chair Greg Bozzo Michael Sanchez 

Jasmine Ledesma, Vice-Chair Makhan (Mak) Gupta Laraine Spencer 

 Carissa Purnell  

 
THIS MEETING WILL BE CONDUCTED VIA ONLINE VIRTUAL PORTAL PURSUANT TO THE 

PROVISIONS OF ASSEMBLY BILL 361 
  

MEETING MATERIAL IS AVAILABLE ON THE CITY WEBSITE AT http://www.cityofgilroy.org/AgendaCenter. 
 

Pursuant to California Assembly Bill 361, a local legislative body is authorized to hold public meetings 
remotely and to make those meetings accessible to all members of the public seeking to observe and 
to address the local legislative body by remote means only via a technology solution. As such, the 
City will provide various options for the public to participate in the conduct of the meeting, as indicated 
in detail below on this cover sheet. 
 
In order to minimize the spread of the COVID 19 virus, the City will be offering virtual teleconference 
services on Zoom and Facebook Live. Additionally, written comments can be submitted by email to 
Sandra Nava at Sandra.Nava@cityofgilroy.org.  
 
 

To Participate via Zoom: 
Weblink: https://us02web.zoom.us/j/84463608424?pwd=OGM5cTNBdEJQanloZ2RQTGMveTk0dz09 
 
Or via Telephone: +1 669 900 6833 
Webinar ID: 844 6360 8424 
Passcode: 689252 

 

To View the Meeting Live on Facebook: 
Weblink: https://www.facebook.com/GilroyCityHallMeetings 

 
PUBLIC COMMENTS WILL BE TAKEN ON AGENDA ITEMS BEFORE ACTION IS TAKEN BY THE 
HOUSING AND NEIGHBORHOOD REVITALIZATION COMMITTEE. PUBLIC COMMENTS WILL NOT BE 
TAKEN THROUGH FACEBOOK LIVE. 

In compliance with the Americans with Disabilities Act (ADA) and Assembly Bill 361, the City will make 
reasonable arrangements to ensure accessibility to this meeting.  If you need special assistance to participate 
in this meeting, please contact the Housing and Community Development Technician 72 hours prior to the 
meeting at (408) 846-0290.  The hearing impaired may reach City staff through the California Relay System at 
711 or (800) 735-2929. 

http://www.cityofgilroy.org/AgendaCenter
mailto:Sandra.Nava@cityofgilroy.org
https://us02web.zoom.us/j/84463608424?pwd=OGM5cTNBdEJQanloZ2RQTGMveTk0dz09
https://www.facebook.com/GilroyCityHallMeetings
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I. Call to Order - Welcome  
a. Roll Call 

II. Report on Posting of the Agenda  

III. Public Comments on Items Not on the Agenda: This portion of the meeting is reserved for 

persons desiring to address the Housing and Neighborhood Revitalization Committee on matters not on 
this agenda.  The law does not permit the Housing and Neighborhood Revitalization Committee action or 
extended discussion of any item not on the agenda except under special circumstances.  If Housing and 
Neighborhood Revitalization Committee action is requested, the Housing and Neighborhood 
Revitalization Committee may place the matter on a future agenda.  Written material provided by public 
members for Housing and Neighborhood Revitalization Committee agenda item “public comments” will 
be limited to 10 pages in hard copy. 

IV. Approval of Meeting Minutes (report attached) 
a. Minutes from January 12, 2022 
b. Public comment 
c. Possible Action:  Motion to approve minutes 

V. FY 2021-2022 Community Development Block Grant (CDBG) and Housing Trust Fund 
(HTF) Grant Applicant Presentations (report attached) 
a. Staff report by Sandra Nava, HCD Technician II 
b. 2-minute presentation on proposal from each nonprofit grant applicant 
c. Public comment 
d. Possible Action:  Receive proposal summaries and ask questions 

VI. Committee Consolidation Transition Plan  
a. Staff report by Bryce Atkins, Senior Management Analyst 
b. 2022 Meeting schedule 
c. Public comment 
d. Possible Action: Provide feedback 

VII. Selection of 2022 Leadership (Continued from January 12, 2022) 
a. Committee Discussion 
b. Public comment 
c. Recommended Action:  Select Chair and Vice-Chair 

VIII. Informational Items 

IX. Updates  

X. Future Agenda Items 
 March 9, 2022 Approval of CDBG and HTF Grant Funding Recommendations 

 March 9, 2022 Committee Consolidation Transition Plan 

XI. Adjournment  
The next regular meeting is March 9, 2022 
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Materials related to an item on this agenda submitted to the Housing and Neighborhood Revitalization Committee after 
distribution of the agenda packet are available for public inspection with the agenda packet on the City website at 

http://www.cityofgilroy.org/AgendaCenter. 

KNOW YOUR RIGHTS UNDER THE GILROY OPEN GOVERNMENT ORDINANCE. 
Government’s duty is to serve the public, reaching its decisions in full view of the public.  Commissions, task 

forces, councils and other agencies of the City exist to conduct the people’s business.  This ordinance 
assures that deliberations are conducted before the people and that City operations are open to the people’s 

view. 
FOR MORE INFORMATION ON YOUR RIGHTS UNDER THE OPEN GOVERNMENT ORDINANCE, TO RECEIVE A 
FREE COPY OF THE ORDINANCE OR TO REPORT A VIOLATION OF THE ORDINANCE, CONTACT THE OPEN 

GOVERNMENT COMMISSION STAFF AT (408) 846-0204 or cityclerk@cityofgilroy.org. 

http://www.cityofgilroy.org/AgendaCenter
mailto:846-0204%20or%20cityclerk@cityofgilroy.org
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Housing & Neighborhood Revitalization Committee (HNRC) Special Meeting 
Minutes 

Wednesday, January 12, 2022 – 6:00 p.m. 
 
 

I.      Call to Order - Welcome  

         The meeting was called to order by Chair Vanessa Ashford via teleconference at 6:03 p.m. The Chair read 
aloud a statement announcing that the meeting was being conducted by teleconference pursuant to the 
extension of Brown Act waivers provided for under Assembly Bill 361, as would subsequent meetings so 
long as the City Council could make findings that it was necessary in order to protect public safety and the 
Governor's declared emergency remained in effect. 

 
         Roll call:  Chair Vanessa Ashford, Greg Bozzo, Makhan (Mak) Gupta, Carissa Purnell, Michael Sanchez, 

Laraine Spencer  
         Absent: Vice-Chair Jasmine Ledesma (excused) 
          
         City staff participating:  Crystal Zamora, Program Administrator, Bryce Atkins, Senior Management 

Analyst, Thai Pham, City Clerk, Sandra Nava, HCD Technician II 
 
II.     Report on Posting of the Agenda  

         Secretary Nava announced that the agenda was posted on January 11, 2022 at 1:45 p.m. 

III.    Public Comments on Items Not on the Agenda:   

There were no public comments.   
 

IV.    Selection of Leadership 

   The committee discussed waiting until discussion is held on the committee consolidation transition plan, 
before selecting new leadership.  Motion to continue the selection of leadership to February 16, 2022 was 
made by Member Bozzo, seconded by Member Gupta and carried 5-1 (Member Sanchez voting no). 

   There were no public comments 

V.      Approval of Meeting Minutes 

         Motion to approve the July 14, 2021 and September 8, 2021 meeting minutes was made by Member 
Purnell, seconded by Chair Ashford and unanimously carried 6-0. 

   There were no public comments.    

VI.    Approval of 2022 Meeting Schedule  

       Discussion was held on the proposed 2022 meeting schedule, which was created prior to Council’s decision 
to consolidate committees.  Staff encouraged the adoption of the schedule and informed members they 
could consider amending the schedule at the next meeting.   Motion to approve the 2022 meeting schedule 
was made by Member Gupta, seconded by Member Sanchez and carried 5-1 (Chair Ashford voting no). 

       There were no public comments. 
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VII.   Housing Element Update 

   Cindy McCormick, Customer Service Manager, provided an update on three housing topics: Housing 
Element update, potential affordable housing policy, and adopted objective design standards for multi-family 
projects and for Senate Bill 9 projects.   

       There were no public comments. 

VIII.  FY 2022-2023 and 2023-2024 Community Development Block Grant (CDBG) and Housing Trust Fund 
(HTF) Grant Funding Cycle Orientation 

         Sandra Nava, HCD Technician II, gave an overview of the CDBG and HTF 2-year grant funding cycle 
timeline, funding availability, and process HNRC members should follow to rate, rank, and provide grant 
funding recommendations. 

         There were no public comments. 

 IX.   Informational Items 

       Bryce Atkins, Management Analyst, informed members that there will be a recurring agenda item to discuss 
the Council approved committee consolidation transition plan. 

       There were no public comments.                        

  X.   Staff Updates  

       Crystal Zamora, Program Administrator, provided an update on the CARES Act Small Business Relief and 
Rent Assistance Grants and rent relief progress. 

       There were no public comments. 
                                    

   XI.   Future Agenda Items 

 

           February 16, 2022  

 Presentations from Applicants for FY 2022-23 and 2023-24 CDBG and HTF Grants 

 Committee Consolidation Transition Plan 

 Possible Amendment of the 2022 Meeting Schedule 
            
           March 9, 2022  

 Approval of CDBG and HTF Grand Funding Recommendations 

 Committee Consolidation Transition Plan 
 

  XII.   Adjournment  
        
          Chair Ashford adjourned the meeting at 7:55 p.m. 
          The next Regular Meeting is February 16, 2022. 



               Memorandum 

 

Date:  February 16, 2022 
 

To:            Housing and Neighborhood Revitalization Committee (HNRC) 
   

From:           Sandra Nava, Housing & Community Development Technician II 
 
Subject: FY 2022-2023 and FY 2023-2024 Community Development Block Grant (CDBG) and 

Housing Trust Fund (HTF) Grant Applicant Presentations and Proposal Rating, 
Ranking, and Funding Recommendation Process 

 
 

BACKGROUND 
 
Members will be asked to disclose if they have a real or apparent conflict of interest that precludes them 
from participating in the grant proposal evaluation process.  Staff will provide a brief description of the grant 
proposal presentation process.   
 
Thirteen competitive and two internal City of Gilroy, non-competitive, proposals were received by the 
January 31, 2022 deadline.  The committee is tasked with reviewing the competitive proposals.  Bay Area 
Community Health (BACH) accidentally submitted its eligible proposal on the FY 2021-2022 form, which 
was for a 1-year funding cycle; the agency was given the opportunity to transfer the information submitted to 
the FY 2022-2023 and FY 2023-2024 form, without adding any additional information.  As a result, the 
HNRC should only consider the proposed “Community Outreach and Navigation: PrEP” project for the first 
year of the funding cycle, FY 2022-2023. 
 
Nonprofit agencies who submitted eligible proposals for FY 2022-2023 and FY 2023-2024 Community 
Development Block Grant (CDBG) and local Housing Trust Fund (HTF) grants will provide a 2-minute 
summary of the proposal for which they seek funding, followed by up to 8 minutes for questions, after each 
presentation.  After tonight’s meeting, eligible HNRC members will evaluate eligible proposals from home in 
the following manner: 
 
First, members will score each proposal based on the attached evaluation criteria, “Exhibit A”, using the 
grant proposal rating worksheet provided.  Email this worksheet to staff by February 25th.   
 
Next, wait to complete the funding recommendation worksheet until March 1st, the date staff will receive 
direction on the availability of the Housing Trust Fund.  From the highest ranked proposal to the lowest, 
members will list grant allocation recommendations, and specify the funding type code on the funding 
recommendation worksheet.  Email this worksheet to staff by end of day March 2nd.   
 
After receiving the HNRC’s grant funding allocation recommendations, staff will create a Council grant 
allocation recommendation summary that will be presented to the HNRC for consideration, at the March 9, 
2022 meeting.  Due to this being a 2-year funding cycle, the grant allocations ultimately approved by the 
City Council in May will be for FY 2022-2023, with the same amount awarded for FY 2023-2024, based on 
satisfactory progress in the first fiscal year and funding availability.   
 
The City expects to receive approximately the same CDBG grant award in FY 2022-2023 that it received in 
FY 2021-2022.  If we estimate a grant award of $470,000 and an annual set-aside for internal city 
programs, the following is the breakdown: 

C i t y  o f  G i l r o y  
H o u s i n g  D i v i s i o n  

 

 



 
$470,000 CDBG FY 2022-2023 grant award from HUD 
 
-$ 94,000 is allocated to program administration (capped by HUD at 20% of the grant) 
 
-$ 70,500 is allocated to public services, capped by HUD at 15% of the grant.  The Recreation Department’s 

request is $38,452 for the Gilroy Youth Center, leaving approximately $32,000 available for 
distribution. 

 
$305,500 the remaining balance can be distributed to non-public service programs, such as the repair and 

accessibility modification program and to eligible public works projects.  The Public Works 
Department’s request for the Annual Sidewalk/Curb Ramp Project is $386,000.  

 
As you consider the CDBG amounts available for distribution, $32,000 for public services and $305,500 for 
non-public services, make note that you are not tasked with reviewing or making funding recommendations 
for the internal City of Gilroy programs.  
 
The City’s local Housing Trust Fund (HTF) has provided up to $168,000 in grant funding each fiscal year for 
housing or homeless related public services.  On February 28th the City Council will be reviewing the HTF 
and providing direction on the future use of these funds. There is the potential for a reduction or elimination 
of this funding source for public services, which if realized, may happen in the upcoming funding cycle, or a 
later cycle.  On March 1st the outcome of the City Council’s decision will be shared with the HNRC 
members. 
 
ANALYSIS 
 
 
N/A 
 
 
NEXT STEPS 
 
Staff will be available for questions. 



City of Gilroy 

APPLICANT 

CONFLICT OF INTEREST 

This is to confirm that I have no conflict of interest with any of 

the applicants for FY 2022-2023 and FY 2023-2024 Community 

Development Block Grant and local Housing Trust Fund grant 
funding.   

If I do have a conflict, I will so advise the Housing 

and Neighborhood Revitalization Committee (HNRC) 
Chairperson at the February 16, 2022 HNRC meeting.

___________________________ 

Print Name 
___________________________ ________________ 

Signature Date 



Agency Time

1. The Health Trust Meals on Wheels  6:10 p.m.

2. South County Compassion Center Outreach for the Unhoused 6:20 p.m.

3. Silicon Valley Independent Living Center

Housing and Emergency Services for Persons with 

Disabilities  6:30 p.m.

4. Saint Joseph's Family Center Homeless Prevention Services  6:40 p.m.

5. Saint Joseph's Family Center Gilroy Street Team  6:50 p.m.

6. Project Sentinel Project Sentinel Fair Housing 7:00 p.m.

7. Project Sentinel Landlord-Tenant Counseling & Dispute Resolution 7:10 p.m.

Break 5 Minutes

8. Live Oak Adult Day Services Adult Day Care 7:25 p.m.

9.

Community Agency for Resources 

Advocacy and Services (C.A.R.A.S.) Homeward Bound Homeless Prevention Services 7:35 p.m.

10.

Community Agency for Resources 

Advocacy and Services (C.A.R.A.S.)

RYSE UP (Reaching our Young people to 

Succeed and Empower with Unlimited Potential 7:45 p.m.

11. Boys & Girls Club of Silicon Valley Ochoa Clubhouse CORE Enrichment 7:55 p.m.

12. Bay Area Community Health Community Outreach and Navigation PrEP 8:05 p.m.

1. Rebuilding Together Silicon Valley

Repair and Accessibility Modification Program for 

Low-Income Homeowners and Renters 8:15 p.m.

City of Gilroy

 Housing Trust Fund & Community Development Block Grant Funding                                                        

FY 2022-2023 and FY 2023-2024

Wednesday, February 16, 2022

22-RFP-HCD-471-Request for Proposals 

 Grant Applicant Presentation Schedule

Virtual Webinar 

Housing & Neighborhood Revitalization Committee (HNRC)                                                                                    

Meeting 6:00 p.m.

PUBLIC SERVICES

Project Title

NON PUBLIC SERVICES





  

 

CITY OF GILROY  
EXHIBIT A 

CITY OF GILROY – CDBG and HTF 
EVALUATION CRITERIA 

FYs 2022-2023 and 2023-2024 REQUEST FOR PROPOSALS  

 
In evaluating eligible projects, the criteria listed below will be used to determine which projects will be 
recommended for funding.  Each project proposal will be rated on the degree to which it meets each 
of the numerical rating factors. 
 
RATING FACTORS  
 

 The rating a project receives will be based on the information provided in the Project Proposal 

 Use whole numbers only when rating proposals 

 A high numerical score alone does not guarantee funding 
 
Examples of high, medium, and low degrees needed to meet each criterion are shown.  After rating 
numerically, proposals with tied scores should be further evaluated, for ranking purposes, based on 
which proposal meets a greater need.   
 
 

CRITERION 1: NEED 
Measures how effectively the proposed project addresses one or more 
FY 2020-2025 Consolidated Plan priority needs. 

 

AGENCY RESPONSE 
 
Found in Section 2, A2 of proposal 

 
HIGH  
(6 pts.) 
 
Clearly documents an effective 
approach to meeting this need. 
 
 
 

 
MEDIUM  
(3 pts.) 
 
Need is clearly documented, 
approach is less effective than in 
comparative proposals. 

 
LOW  
(0 pts.) 
 
Need is not clearly documented 
and/or applicant cannot 
demonstrate they are addressing a 
Consolidated Plan priority goal 
being met. 

 
 

 
 

CRITERION 2: TARGETED INCOME 
Measures the income levels of proposed beneficiaries. 

 

AGENCY RESPONSE 
 
Found in Section 2, B1 of proposal 

 
HIGH  
(6 pts.) 
 
All proposed beneficiaries are 
extremely low income  
 
 

 
MEDIUM  
(4 pts.) 
 
All proposed beneficiaries are  
Very low income or lower  

 
LOW  
(2 pts.) 
 
All proposed beneficiaries are  
low income or lower 



 
 

CRITERION 3: EXPERIENCE 
Measures the extent of experience the agency has providing the 
proposed service or similar service. 

 

AGENCY RESPONSE 
 
Found in Section 2, C3 of proposal 

 
HIGH  
(4 pts.) 
 
Agency has experience providing 
the same service proposed. 
 
 

 
MEDIUM  
(2 pts.) 
 
Agency has experience providing a 
similar service to that proposed.  

 
LOW  
(0 pts.) 
 
Agency has no organizational or 
staff experience providing the type 
of service proposed. 

 
 

CRITERION 4: LEVERAGED FUNDS 
Measures the total revenue the agency proposes to acquire from other 
funding sources in order to operate the proposed program. 

 

 

AGENCY RESPONSE 
 
Found in Section 3, D of proposal 

 
HIGH  
(4 pts.) 
 
25% or higher of total proposed 
project revenues are budgeted 
from other sources.  
 

 
LOW  
(1 pt.) 
 
Less than 25% of total proposed 
project revenues are budgeted 
from other sources.  

 
BELOW  
(0 pts.) 
 
No proposed project revenues are 
budgeted from other sources.  

 
 

 

CRITERION 5: WORKING WITH OTHER 
AGENCIES 
Measures the agency’s efforts to collaborate in 
order to augment rather than duplicate services to 
beneficiaries. 
 
BONUS POINTS: measures the use of leveraging 

staff and resources to enhance services. 

 

AGENCY RESPONSE 
 
Found in Section 2, A5 & A6 of proposal 
 
 
 
 
 
 
Found in Section 2, A6 

 
HIGH  
(4 pts.) 
 
Agency clearly 
demonstrates how it 
actively works with 
other agencies in 
delivering program 
services. 
 

 
MEDIUM  
(2 pts.) 
 
Agency actively 
participates in a 
consortium of service 
providers related to 
project services.  The 
South County 
Collaborative or Santa 
Clara County 
Collaborative on 
Affordable Housing and 
Homeless Issues are 
examples. 

 
LOW  
(1pt.) 
 
Agency has 
informal but 
established 
working 
relationships 
with other 
public service 
providers. 

 
NO SCORE  
(0 pt.) 
 
Applicant 
shows no 
evidence of 
working with 
other 
agencies. 

 
BONUS POINTS  
(2 pts.) 
 
Collaboration with other 
service providers 
including elements such 
as shared staff, 
locations or budgets 
that resulted in 
increased, expanded, or 
different services. 

 
 



 
 

CRITERION 6: MEASURABLE OUTCOMES AND SYSTEM 
 
Measures the extent to which the application proposes outcome 
measures and a feasible measurement system. 

 

 

AGENCY RESPONSE 
 
Found in Section 2, B3, #1 and #2 of 
proposal 

 
HIGH  
(4 pts.) 
 
Application identifies outcome 
measures for proposed services 
and has implemented a feasible 
outcome measurement system. 
 

 
MEDIUM  
(1 pt.) 
 
Application identifies outcome 
measures and measurement 
methods, but has not implemented 
a feasible outcome measurement 
system.  

 
BELOW  
(0 pts.) 
 
Application does not identify 
outcome measures and/or feasible 
outcome measurement system.  

 
 

 

CRITERION 7: PROGRAM 
PERFORMANCE 
 
Measures applicant's history or track 
record of meeting goals and completing 
projects. 

 

 

WHERE TO FIND 
 
 
Information to be provided by Housing & Community Development staff.  
 
 
 
 
 

 

 
High 
(4 pts.) 
 
Applicant has 
demonstrated 
history of 
exceeding all 3 
performance 
benchmarks 
(i.e. 
unduplicated 
participants, 
activities and 
outcomes). 
 

 
Medium 
(2 pts.) 
 
Applicant has 
demonstrated 
history of meeting 
at least 2 of 3 
performance 
benchmarks and 
has no pending or 
unresolved 
monitoring or 
financial audit 
findings requiring 
corrective actions. 

 
Low 
(1 pt.) 
 
Applicant has 
demonstrated 
history of 
meeting at 
least 1 of 3 
standard 
performance 
benchmarks 
and has no 
pending or 
unresolved 
monitoring or 
financial audit 
findings 
requiring 
corrective 
actions. 

 
NEW 
APPLICANT 
(0 pt.) 
 
 

 
CORRECTIVE 
ACTIONS 
PENDING 
(-2 pt.) 
 
A project with 
pending 
corrective actions 
identified in 
monitoring 
reports from the 
City, another 
funding source or 
financial audit.  
This includes 
projects subject 
to a corrective 
action plan, 
including 
probationary 
status from any 
funding source. 

 
CORRECTIVE 
ACTIONS 
UNRESOLVED 
(-4 pts.) 
 
A project with 
unresolved 
corrective 
actions not being 
adequately 
addressed at the 
time of 
application.  
Rating also 
applies to 
applicants who 
have shown 
substantial 
delays in 
implementing 
past projects 
and have not 
corrected past 
performance 
problems. 

 
 



















































































































































































































































































































































































































































Name:  

SAMPLE 1 2 3 4 5 6 7 8 9 10 11 12 13

Project:
Community Outreach and 

Navigation: PrEP

Ochoa Clubhouse CORE 

Enrichmnet

Homeward Bound 

Homeless Prevention 

Services

RYSE UP (Reaching our 

Young people to Succeed 

and Empower with 

Unlimited Potential

Adult Day Care Project Sentinel Inc. 
Project Sentinel Fair 

Housing
Gilroy Street Team

Homeless Prevention 

Services

Housing Services 

Program for Gilroy 

Residents with  

Disabilities

Outreach for the 

Unhoused
Meals on Wheels

 Repair and Accessibility 

Modification Program for   

Low-Income 

Homeowners and Renters

Agency:
Bay Area Community 

Health

Boys and Girls Club of        

Silicon Valley

Community Agency for 

Resources Advocacy and 

Services (C.A.R.A.S.)

Community Agency for 

Resources Advocacy and 

Services (C.A.R.A.S.)

Live Oak Adult Day 

Services
Project Sentinel Inc. Project Sentinel Inc. 

St. Joseph's Family 

Center

St. Joseph's Family 

Center

Silicon Valley 

Independent Living 

Center

South County 

Compassion Center
The Health Trust

Rebuilding Together 

Silicon Valley 

1. Need (Section 2, A2)

High ( 6 pts.)

Med ( 3 pts.) 3

Low ( 0 pt.)

2. Targeted Income (Section 2, B1)

High ( 6 pts.)

Med  (4 pts.) 4

Low  (2 pts.)

3. Experience (Section 2, C3)

High  (4 pts.)

Med  (2 pts.) 2

Low ( 0 pts.)

4. Leveraged Funds (Section 3, D)

High  (4 pts.) 4

Low  (1  pt.)

Below (0 pts.)

5. Working with Other Agencies (Section 2, A5 and A6)

High  (4 pts.)

Med  ( 2 pts.) 2

Low ( 1 pt.)

No Score  (0 pts.)

Bonus  (2 pts.) 2

6. Measurable Outcomes and System (Section 2, B3, #1, #2)

High  (4 pts.)

Med  (1 pt.)

Below (0 pts.) 0

7. Program Performance (Information to be provided by HCD staff)

High ( 4pts.)

Med  (2 pts.)

Low (1 pts.)

New Applicants  (0 pts.)

Corrective Actions                        

Pending (-2 pts.)                           

Unresolved (-4 pts.)                
-2

TOTALS: 15 0 0 0 0 0 0 0 0 0 0 0 0 0

22-RFP-HCD-471
Gilroy CDBG and HTF FY 2022-23 and FY 2023-2024 Grant Proposal Rating Worksheet

Instructions: Please enter the numeric value of your criterion score in the boxes below. Totals for each project will add up in the bottom row



FUNDING RECOMMENDATION WORKSHEET Name:

Project Number Agency Project Rating Ranking

Current City 

Funding FY 2021-

2022

Amount Requested 

for FY 2022-2023 

and                    FY 

2023-2024

Eligible Funding 

Types

HNRC MEMBER 

Recommended 

Funding Amount 
(min. $7,500)

Funding Type (Enter 

Funding Code)

1
Bay Area Community 

Health
*Community Outreach 

and Navigation: PrEP
0 1 10,250$                     15,000$                     CDBGPS 

2
Boys and Girls Club of        

Silicon Valley

Ochoa Clubhouse CORE 

Enrichment
0 1 -$                               15,000$                     CDBGPS

3

Community Agency for 

Resources Advocacy 

and Services (C.A.R.A.S.)

Homeward Bound 

Homeless Prevention 

Services

0 1 -$                               37,000$                     CDBGPS and HTF

4

Community Agency for 

Resources Advocacy 

and Services (C.A.R.A.S.)

RYSE UP (Reaching our 

Young people to 

Succeed and Empower 

with Unlimited Potential

0 1 -$                               37,000$                     CDBGPS 

5
Live Oak Adult Day 

Services
Adult Day Care 0 1 8,560$                       10,000$                     CDBGPS

6 Project Sentinel Inc. Landlord- Tenant 

Counseling and Dispute 

Resolution

0 1 15,960$                     36,000$                     CDBGPS and HTF

7 Project Sentinel Inc. 
Project Sentinel Fair 

Housing
0 1 14,590$                     21,000$                     CDBGPS and HTF

8
St. Joseph's Family 

Center
Gilroy Street Team 0 1 23,780$                     35,000$                      HTF

9
St. Joseph's Family 

Center

Homeless Prevention 

Services
0 1 54,650$                     65,000$                     CDBGPS and HTF

10

Silicon Valley 

Independent Living 

Center

Housing Services 

Program for Gilroy 

Residents with  

Disabilities

0 1 -$                               36,803$                     CDBGPS and HTF

11
South County 

Compassion Center

Outreach for the 

Unhoused
45,660$                     52,211$                     CDBGPS and HTF

12 The Health Trust Meals on Wheels 21,990$                     27,000$                     CDBGPS and HTF

13
Rebuilding Together 

Silicon Valley 

 Repair and Accessibility 

Modification Program for   

Low-Income 

Homeowners and 

Renters

0 1 140,000$                   198,726$                   CDBGHR

14 City of Gilroy Recreation 

Department Gilroy Youth Center

38,452$                     38,452$                     
 CDBGPS -Council 

sets aside $40,000 

annually 

38,452$                     CDBGPS

Total: 373,892$                   624,192$                   38,452$                     

*BACH will be only be considered for 1 year of funding.

Remaining

Housing Trust Fund (HTF) Amount Available 168,000$                   168,000$                   (City Council will discuss use of this fund 2-28-22, which may result in reduction/elimination for public services)

CDBG Public Service (CDBGPS) Amount Available 70,500$                     32,048$                     

CDBG Housing Rehabilitation (CDBGHR) Available* 305,500$                   305,500$                   *(Funding from this pot will also be allocated to the  Public Works Dept. project request  totaling $386,000)






































