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Housing Advisory Committee (HAC)

Members: Reid Lerner (Chair), David Fissel (Vice-Chair)
Rebeca Armendariz, Paulina Baeza, Brenda Flores,
Bruce Morasca, Carlos Pineda, Manny Singh

July 10, 2019

Meeting Agenda
6:00 p.m.
City Council Chambers, City Hall
7351 Rosanna Street Gilroy, CA 95020

I. Welcome — Call to Order
a. Inform attendees that the meeting will be audio recorded
Roll Call
Report on posting of the agenda
Staff comments

Committee Comments

f. PUBLIC COMMENT BY MEMBERS OF THE PUBLIC ON ITEMS NOT ON THE
AGENDA, BUT WITHIN THE SUBJECT MATTER JURISDICTION OF THE
HOUSING ADVISORY COMMITTEE Please limit your comments to 3 minutes. (This portion of
the meeting is reserved for persons desiring to address the Housing Advisory Committee on
matters not on this agenda. The law does not permit Housing Advisory Committee action or
extended discussion of any item not on the agenda except under special circumstances. If
Housing Advisory Committee action is requested, the Housing Advisory Committee may place
the matter ON a future agenda. All statements that require a response will be referred to staff for
areply in writing. Written material provided by public members for Housing Advisory Committee

agenda item “public comment by Members of the Public on items not on the agenda” will be
limited to 10 pages in hard copy. An unlimited amount of material may be provided if produced

electronically.)

T oo oC

II. Approval of Minutes from June 12, 2019 meeting (report attached)
a. Housing Advisory Committee Discussion
b. Public comment
c. Recommended Action: approve minutes

lll.  Subcommittee Reports
a. Draft work plan report
Draft survey report
Site visits report
Public comment
Recommended Action: committee discussion
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IV. General Plan 2040 Community Workshops/Land Use Alternatives

(Report Attached)
a. July 22, 2019 Eliot Elementary School
b. July 23, 2019 Luigi Aprea Elementary School
c. Link to General Plan Alternatives Report

http://www.gilroy2040.com/wp-content/uploads/2018/04/GilGP_2017-Alternatives-
Report_ PRD_reduced.pdf

V. Future Agenda Items

a. Presentation from the Missing Middle Housing Agency---Chair Lerner will research
b. October 9, 2019 overview on November 4th Annual Advisory Body Presentation

c. Overview of New Housing Laws affecting affordable housing
d. Laws on renter’s rights

VI. Adjournment - Next meeting is on Wednesday, August 14, 2019

The City of Gilroy does not discriminate on the basis of race, color, religion, national origin, sex (including sexual
harassment), handicap, or age in any of its policies, procedures, or practices. This nondiscrimination policy covers
admission and access to, or treatment or employment in, the City of Gilroy programs and activities. Pursuant to the

Americans with Disabilities Act, the City of Gilroy will make reasonable efforts to accommodate persons with
qualified disabilities. If you have inquiries regarding the equal opportunity policies, the filing of grievances, or to
request a copy of the City’s grievance procedures or if you require special accommodations, please contact the

Housing and Community Development Office at (408) 846-0290 at least five days in advance of the meeting.

KNOW YOUR RIGHTS UNDER THE GILROY OPEN GOVERNMENT ORDINANCE.

Government's duty is to serve the public, reaching its decisions in full view of the public. Commissions, task forces, Housing
Advisory Committees and other agencies of the City exist to conduct the people's business. This ordinance assures that
deliberations are conducted before the people and that City operations are open to the people's review.
FOR MORE INFORMATION ON YOUR RIGHTS UNDER THE OPEN GOVERNMENT ORDINANCE, TO RECEIVE A FREE COPY OF

THE ORDINANCE OR TO REPORT A VIOLATION OF THE ORDINANCE, CONTACT THE OPEN GOVERNMENT COMMISSION
STAFF AT(408) 846-0204/shawna.freels@cityofgilroy.org.
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(408) 846-0429-Fax
Housing Advisory Committee
Draft - Meeting Minutes
June 12, 2019 - City Council Chambers, City Hall, 7351 Rosanna St.

. Welcome — Call to Order

The Housing Advisory Committee meeting was called to order by Chair Lerner at 6:04 p.m.

HAC Members present: Reid Lerner (Chair), David Fissel (Vice Chair), Rebeca Armendariz,
Paulina Baeza, Brenda Flores, Carlos Pineda, Manny Singh

HAC Members absent: Bruce Morasca

City Staff present: Sue O’Strander (Deputy Community Development Director), Sandra Nava
(Committee Liaison)

Report on posting of the agenda: Liaison Nava reported that the agenda was posted on Friday,
June 7, 2019 at 4:55 p.m.

Staff comments: Liaison Nava shared that the May 30, 2019 Empower and HELP homebuyer
workshop was well attended; a Spanish workshop is proposed for San Ysidro Park. HouseKeys is
holding a Below Market Rate Program homebuyer orientation, June 19, 2019. There will be a
community meeting (July 22, 2019), so the public can provide input on 3 alternative land use plans
that the General Plan Advisory Committee developed (meeting location to be determined). Deputy
Community Development Director Sue O’Strander informed members that the Alexander Station
Apartments’ grand opening ribbon cutting is June 26, 2019 at 11:30 a.m.

Committee Comments: Member Baeza will provide information on the Cannery Apartments’ grand
opening at the next meeting. Chair Lerner will share the link to a presentation from the Missing
Middle Group.

Public comment on items not on the agenda: There was no public comment on items not
on the agenda or on any other item.

II. Approval of Minutes from May 8, 2019

Motion was made by Chair Lerner, seconded by Member Flores and carried 4-0-2 (Members
Pineda and Singh abstaining) to approve the May 8, 2019 minutes.

[ll. Subcommittee Report on Work Plan

There was no report from the subcommittee. Motion was made by Member Armendariz, seconded
by Member Pineda and carried 7-0-0 to accept the late delivered material. Members strategized
how to approach the work plan undertaking. 3 subcommittees were formed and assigned different
tasks toward determining housing needs in Gilroy. Motion was made by Chair Lerner, seconded by
Member Singh and unanimously carried 7-0-0 to move ahead with the proposed work plan: identify
needs of the community in terms of housing variety through a survey, analyze the survey data,
study the feasibility of the housing options in Gilroy and report back to Council.

IV. Annual Advisory Body Presentation to City Council November 4, 2019

Chair Lerner advised that on October 9, 2019, members will preview the draft PowerPoint
presentation that will be presented to Council. Staff will verify that the work plan time frame is fiscal
year 2019-20, rather than calendar year 2019.




V. Business Cards and Name Badges

Discussion was held on costs for business cards and name tags and whether or not members want
generic vs. personalized cards. Deputy Director Sue O’Strander said badges would be paid from a
different budget. Motion was made by Chair Lerner, seconded by Member Armendariz and
unanimously carried 7-0-0 to approve providing each member with 1 box of personalized business
cards and 1 name badge.

VI. Future Agenda ltems
a. Subcommittee reports for work plan
b. Overview of new housing laws affecting affordable housing
c. Laws on renter’s rights

VII. Adjournment -
Chair Lerner adjourned the meeting at 7:45 p.m.
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Community Workshop

Ba Land Use Alternatives P

Tell us what
you think!

What types of and how
many new housing units
and jobs should the City

plan for¢

Monday, July 22", 2019
Eliot Elementary School
475 Old Gilroy Street

6:30 p.m. to 8:30 p.m.

Tuesday, July 23+, 2019
Luigi Aprea Elementary School
9225 Calle Del Rey

6:30 p.m. to 8:30 p.m.

Food, childcare, and Spanish
translation provided.

For more information about the
General Plan visit gilroy2040.com
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7' GENERAL PLAN

Taller Comunitario

Alternativas para el
ol uso del terreno

iDinos queé
piensas!

eDe qué tipos y cudntas
viviendas nuevas y
trabajos debe planificar la

Ciudad?

Lunes, 22 de Julio del 2019
Eliot Elementary School
475 Old Gilroy Street
6:30 p.m. a 8:30 p.m.

Martes, 23 de Julio del 2019
Luigi Aprea Elementary School
9225 Calle Del Rey
6:30 p.m. to 8:30 p.m.

Se proporcionarn alimentos y traduccién
en espaiiol. Cuidado de nifios sera
proporcionado.

Para mds informacién,
visita www.gilroy2040.com
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Section 1: Introd

The Gilroy General Plan process gives the community
an opportunity to refine the Cily's “constitution” for future
growth and development. This is an opportunity fo
reaffirm the existing aftitudes and direction for growth
or chart a new course. One of the biggest decisions
the City will make about growth in the General Plan
process is the type and location of new land uses. The
Alternatives process guides the community toward the
selection of a preferred land use alternative.

The Cily originally conducted an alternatives process

in 2015, resulting in the City Council selection of

a Preferred Land Use Alternative. However, soon

after in 2016, Gilroy voters approved a new Urban
Growth Boundary (UGB), reducing the footprint of

future development (see discussion on page 5). The

City Council directed staff fo initiate a new alfernatives
process to allow the community and decision makers to
consider land use alternatives for the area within the new

UGB.

This report describes a range of land use concepts for
five Focus Areas within Gilroy’s urban growth boundary.
The report then provides a detailed comparison of three
citywide alternatives, one of which reflects the Preferred
Lland Use Alternative selected by the City Council in

2015, amended to remove lands outside the UGB

[referred to as the 2015 Preferred Land Use Alternative).

-&n-—-.-..‘:x:@;—*:,_‘m
A community with a spice for life
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The General Plan Process

Alter the passage of the UGB initiative, the City Council weighed several options for moving
forward with the General Plan process, and ultimately directed City staff to work with the

General Plan Advisory Committee (GPAC) and the community to develop a new set of land use
alternatives that reflect the new UGB. As part of the revised General Plan, City staff and the
consultants prepared new projeciions and holding capacity that consider the new urban growth
boundary. The communily’s preference for a growth alternative may be different based on the new
projections and holding capacity information.

Economic
Development
Strategic Plan

Vision and
Guiding
Principles

Project

Background
Initiation

Report

City Council Voters
Land Use Selection of Draft General Approve
Alternatives Preferred Plan Urban Growth
Alternative | Boundary

June 2014 to May 2015 == My 2015 mmmeni- - Dc. 2015 s Ny, 2016 =i

*We are here:

Re-evaluation || Reviewand Prepare

of Land Use Revise General | | Environmental | Adoption
Alternatives | Plan [ Impact Report | |

Aug. 2017 to Summer 2018 =k Summer to Winter 201 8= Summer 2018 to Summer 2019 === Fall to Winter 2019
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Measure H and the Urban Growth Boundary

In November 2016, Gilroy voters approved an Urban Growth Boundary (UGB by initiative,
with a goal of protecting Gilroy's agriculiure and open space while encouraging more compact
future development. The UGB is a line beyond which urban development is not allowed through
the year 2040. The UGB complements General Plan policies encouraging infill development and
supporting a thriving downtown. The UGB has an impact on the General Plan, particularly since
the 2015 Preferred Land Use Alternative designated land for development outside of the UGB.
The City is revisiting the land use alternatives, which are now constrained by the new UGB.

FIGURE 1: 2018 URBAN GROWTH BOUNDARY

[ 0 05 1 2 Miles A

H § City Limits Urban Growth Boundary "
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Section 2: Poultion,

Housing, and Employment

Population and employment projections POpUIGﬁOn

can be a useful tool for long-range

planning. Projections offer a range of In 2015, Gilroy's population was 53,008. Figure 1, below, shows
possible growth outcomes. Projections a range of population projections for 2040. The Association of
should not be regarded as inevitable, Bay Area Governments [ABAG), which produces projections for all
since external market forces and City cities within the Bay Area, projects Gilroy to have a slower growth
policies can dramatically change the rate (0.8 percent], resulting in approximately 61,000 residents in
rate and type of growth that occurs. 2040. However, ABAG projections are not based on a market
The decisions made as part of the demand projection. They reflect regional policy that directs growth
General Plan process will be a critical to larger cities and major employment areas. The City's economic
determinant of Gilroy's future job and consultant, ADE, produced a range of low-o-high scenarios based
housing growth. These projections are on the market demand projections. These projections estimate

used later in this report to compare the Gilroy's population to fall within the range of 72,800 and 84,400

holding capacity of each of the citywide by 2040.

alternatives.

FIGURE 2: POPULATION PROJECTIONS (2015-2040)
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Housing
The number of housing units FIGURE 3: HOUSING UNIT PROJECTIONS (2015-2040)

needed fo accommodate the range
of population projections is a 12,000
function of the household size and

the vacancy rate for housing. For

purposes of this analysis, a consfant E 9,000
household size of 3.5 personsanda @
standard vacancy rate of 5 percent ]
are assumed. Based on these £ 6,000
factors, the population projections 3
would result in the following housing £

unit projections shown in Figure 3. 3,000

ABAG ADE low  ADE Medium  ADE High

Employment
When planners project employment FIGURE 4: EMPLOYMENT PROJECTIONS (2015-2040)

numbers, they look at historic trends,
consider the cyclical nature of the
economy, and try fo anticipate
future trends. ADE prepared an
employment projection for Gilroy
that anticipates an additional 9,920
jobs by 2040 shown in Figure 4.

In comparison, ABAG projected
3,170 new jobs by 2040. 5,000

15,000

10,000

New Jobs

ABAG ADE



Section 3:

Land Use Designations

State planning law requires general plans to establish “standards of population density and building infensity,”

as well as allowed uses for the various land use designations in the plan. As a part of the General Plan Update
process, residents, business owners, and interested parties are given the opportunily to evaluate and weigh in on the
appropriate land use types, densities, and infensities for different areas of the community, as well as on the form and
design of new development.

To support the description of each alternative, this section is written as a guide for understanding the different land
uses presented in the allernatives. Each land use included in Table 1 is described in terms of development standards
and allowable uses.

TABLE 1: GENERAL PLAN LAND USE DESIGNATIONS

Hillside : :
; < : . i 'I L
Residential 1.0-4.0 N/A Singlefamily detached
~ Llow-Density : ' i :
Residential 3.0-8.0 N/A Single fcmlly detached
| MediumDensi :
; /\/\e. |um. ensity 8.0-20.0 N/A Duplexes, fownhomes, apartments
Residential
hDensi
ng,h e?sny 0-20.0+ N/A Townhomes, apartments
Residential
Neighborhood V Varies N/A Variety of residential densities
District High (see Page 11) : Neighborhood commercial
Neighborhood Varies N/A Variety of residential densities
District Low [see Page 11) Neighborhood commercial
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Commercial

Mixed-Use

low

Mixed-Use
High

‘General
Industrial

Employment
Center

Parks and
Recreation

Public and
Quasi-Public

~ Rural County

General Services

City Gateway

N/A

N/A

20.0-30.0

20.0-40.0

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2.0

2.0

2.5

4.0

3.0

3.0

1.0

N/A

N/A

N/A

N/A

Retail, service, low-intensity commercial
operations with light industrial nature,
automobile sales

Retail, service, office, visitor-serving
uses (hotels)

Retail, service, office; residential

Retail, service, office, residential

large scale manufacturing,
warehousing, distribution

Office campuses, research and
development, medical, high-fech, light
industrial

Light manufacturing, office, assembly
plants, warehouses

Open space, agricultural uses

Parks and golf courses

Schools, civic centers, government
buildings, and similar public/quasi-

public uses

Rural residential, open space,

agriculture
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Neighborhood District Low

The Neighborhood District designation encourages
compact, complete, neighborhood-style
development that provides a variely of housing
types, neighborhood commercial center, schools,
parks, and open space. The goal is o create
neighborhoods that are predominantly single
family in character, but which integrate different
types and prices of housing to meet the full range
of housing needs. When possible, high-density

housing and commercial uses can be combined

and High

fo create vibrant mixed-use neighborhood centers.
To achieve a cohesive neighborhood character, a
specific plan is required prior to approval of new
development within the Neighborhood District.

The Neighborhood District designation is in the
currently-adopted General Plan, and applies to the
two large new growth areas within the UGB (Focus
Areas 1 and 2).

The question for this alternatives process is what mix
of housing densities is most appropriate for the new
growth areas designated Neighborhood District.
The Allernatives Report includes two Neighborhood
District designations: Neighborhood District Low
and Neighborhood District High. Neighborhood
District Low allows a greater percentage of low-
densily single family units (up to 82 percent).
Neighborhood District High allows fewer low-
density single-family units {up to 60 percent) and
requires a greater variely of housing types.

82% max 5% min 3% min
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, Section 4:

Focus Area Concepts

Most of Gilroy is not expected to change much

between 2015 and 2040. The five focus areas Focus Area 1: NEithOThOOd District North
shown below are places in and around Gilroy

where development and change is anticipated. Focus Area 2: Neighborhood District South
The land use alternatives process allows the

communily to express opinions about the type Focus Area 3: First Street Corridor

of development that should be planned for

those areas. This section of the report presents Focus Area 4: Downtown Gilroy

different land use concepts for each of the

five focus areas. For each of the focus areas, Focus Area 5: Northeast Gilro)’

Concept 1 represents the 2015 Preferred Land
Use Alternative, amended to reflect the UGB.

FIGURE 5: FOCUS AREA MAP

SUNRISE DR
SANTA CLARA
COUNTY

MANTELLI DR

SANTACLARA
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HIGHWAY 152

MILLER AVE

SANTACLARA
COUNTY

== = = mx City Limits
= ™ Urban Growth Boundary
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Neighborhood District North is a 277-acre area
located on the west side of the city, bound by
Santa Teresa Boulevard fo the west, Day Road

to the north, Mantelli Drive to the south, and
Monterey Road to the east. The 2015 Preferred
Alternative for this area was Neighborhood District
High, which prior to the UGB Initiative extended
as far north as Fitzgerald Avenue. Almost all of the
land in Focus Area 1 is outside city limits, but is
within the UGB.

Concept 1
Neighborhogd District High
(2015 Prefetred Alternative)

The 2015 Preferred Alternative (amended by the
UGB designates the entire focus area Neighborhood
District High [i.e., up to 60 percent low-density single-
family). Neighborhood District High also requires a
neighborhood commercial center, parks, and possibly
one or more schools.

EEEN CITy |:imits
=max Urban Growth
Boundary

/7,590

The four concepts below show two different Neighborhood
District Designations: Neighborhood District High, which allows
a maximum 60 percent low-density singlefamily units (i.e., 7
units per acre or less) and requires a greater variely of housing
types; or Neighborhood District Low, which allows a greater
percentage (up fo 82 percent) of low-density singlefamily units.
Both designations require neighborhood commercial centers,
parks, and schools. Concepts 3 and 4 are similar to Concepts
1 and 2, but introduce an area for an employment center.

COﬂcep‘l' 2 SF= Single-Family
Neighborhood District Low

MF= Multifamily

Concept 2 designates the entire area Neighborhood
District Low (i.e., up fo 82 percent low-densily single-
family). Similar to Concept 1, Concept 2 also
requires a neighborhood commercial center, parks,
and possibly one or more schools.

EEEE Cify Limits
=an= Jiban Growth
Boundary

5,660

"':’, Residents "«"i Residents
i i
! |
i 1,190 1,390
£ ~| SF Units SF Units
1,260
, MF Units
{ 240
§ Jobs
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82% max 5% min 10% min 3% min

Concept 3 Concept 4

Neighborhood District High with Neighborhood District Low with
Employment at Monterey Road Employment at Monterey Road

Concept 3 designates the area Neighborhood District Concept 4 designates the area Neighborhood District
High (i.e., up to 60 percent low-density single-family), Low |i.e., up to 82 percent low-density singlefamily), and
and introduces an Employment Center along Monterey infroduces an Employment Center along Monterey Road.
Road.

EmER ley Limits
uxazs {Jiban Growth
Boundary

EEmm le\/ Limits
nxx= Jban Growth
Boundary

6,220 . 4,640
Residents "4 Residents
[
Q70 SF :i 1,140
Units § SF Units
¢ 1,030 360 MF
MF Units Units
1,270 1,270
Jobs Jobs

15
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Concept 1
Neighborhood District Low
(2015 Preferred Alternative)

Public Review Draft | April 2018

SF= Single-Family

MF= Multifamily

Concept 2
Neighborhood District High

The 2015 Preferred Alternative designates the entire Concept 2 designates the entire area Neighborhood
focus area Neighborhood District Low [i.e., up to District High (i.e., up fo 60 percent low-density single-
82 percent low-density singlefamily). Neighborhood family). Similar to Concept 1, Concept 2 also requires
District Low also requires a neighborhood commercial a neighborhood commercial center, parks, and possibly
cenfer, parks, and possibly one or more schools. one or more schools.
EmEn ley Limits [ER R Cﬂy Limits
===n Jrban Growth =mxn Urban Growth

Boundary
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) Y

|qunmlll“" ‘i
g
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Park
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Units Units
310 MF 880 MF
Units Units
170 170
Jobs Jobs
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F8cus Area 3: First Street Corridor

First Street Corridor is one of the primary ~ Concept 2 designates the area Mixed-Use High, which allows flexibility

eastwest routes through the city. This 76~ for higher densities of 20-40 units per acre and a floor area ratio
acre Focus Area includes the properties of up to 4.0. Concept 3 retains a portion of the General Services
fronting First Street between Santa Teresa  Commercial designation from the currently-adopted General Plan, and
Boulevard to the west and Monterey infroduces Mixed-Use High to some areas along the corridor. All three
Road to the east. The 2015 Preferred concepts include a number of high-density residential sites, designated
Alternative for this area was Mixed-Use, by the Housing Element. Given the limited amount of vacant land and
which allows housing at 20-30 units per  the complexity of redeveloping the corridor, the housing unit and job
acre and non-residential development at estimates are based on an assumption that only 25 percent of the

an FAR of up to 2.5. corridor redevelops by 2040.

C MF= Multifamil
Concept 1 Mixed-Use Low (2015 Preferred Alternative) grramely

g y
Residential

The 2015 Preferred Alternative designates most of this area Mixed-Use [i.e.,
20-30 dwelling units per acre and FAR of up to 2.5). Mixed-Use encourages
a mix of retail, office, high-density housing, plazas, and parks. Development
should be concentrated at major infersections and be pedestrian-oriented.

1250 O SF
Residents Units

450
MF Units
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Concept 2 Mixed-Use High

oy
gh-Density

Residential

Concept 2 designates most of this area Mixed-Use High, which would
increase the allowable densities to 20-40 dwelling units per acre and

FAR of up to 4.0.
1,470
Residents

Concepi 3 Commercial Focus

530
MF Units

O SF
Units

Residential

Concept 3 refains the existing General Services Commercial at the intersection
of Wren Avenue, which allows for a broad range of commercial uses [e.g.,
grocery stores, restaurants, banks, big box stores) and uses with “commercial
and indusfrial” characteristics, such as small welding shops and automobile
sales and services. This Concept designates the remainder of First Street
Mixed-Use High (i.e., 20-40 dwelling units per acre and FAR of up to 4.0).

430
Units

1,140 O SF
Residents Units
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Significant change is anticipated for Downtown Gilroy. The
City adopted the Downtown Gilroy Specific Plan in 2005,
and is currently preparing a Station Area Plan, which will
update the Downtown Specific Plan and integrate the future
High Speed Rail (HSR) Station. The Station Area planning
process is still underway, and the steering committee has
selected a preferred land use alternative. This alternative has
not been adopted by the City Council and changes to the
preferred allernative may occur.

This General Plan alternatives process examines two different
concepts for Downtown Gilroy fo provide a comparative
analysis of the potential citywide impacts of different land use
alternatives; however, the communily is not being asked to
select a preferred alternative for the Station Area through this
General Plan process. The Station Area planning process is
the appropriate avenue for establishing the land use plan for
the Downfown and Station Area.

Concept 1 assumes no changes to the existing Downtown
Gilroy Specific Plan. Concept 2 reflects the current preferred
alternative for the Downtown Gilroy Station Area Plan.



Concept 1
Existing General Plan
and Downtown Specific Plan

Concept 1 retains the land use designations from
the existing General Plan and reflects the existing
Downtown Gilroy Specific Plan. This concept
assumes that a high-speed rail station will not be
located Downtown. See page 22 for information
on the Downtown Gilroy Specific Plan.

2 Specific Plan
fxf«’;%"' ' Boundary
N

ey

MF Units

3,110
Jobs

Downtown Gilroy
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Concept 2
Station Area Plan MF= Multifamily
Preferred Alternative u

= ,S ngle-Family

Mixed-use housing (up to six stories)

Concept 2 reflects the Station Area Plan Preferred
Alternative, which proposes new land use designations
inside and outside the Downtown Specific Plan area,
including up to six stories of mixed-use housing and
office. See page 23 for information on the Downtown
Gilroy Station Area Plan.

wlﬁp " Station Area Plan Land Uses

Mixed-use housing
|up o six stories)

- Mixed-use office or
B housing (up fo six sfories}
i | Civic/public facility
Office [up to five stories)

Visitor-serving commercial

120
SF Units

2,330 e
MF Units Y=

10,210
Jobs
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PRIMARY USES: CMC cum}m RECRE-
ATIONAL OFFICES, AND omc&s&w;me

- MULTH FARAILY PES DENTIAL

BUILDING HEIGHT: MAX oO FEET {34

"sromﬁbp
| EA& o

TRANSITIONAL DISTRICT

PRIMARY USES: MIX OF RESIDENTIAL
DENSITIES, RESIDENTIAL USES SERVING

RESIDENTIAL DEVELOPMENTS, OFFICES,

SMAIL VISITOR-SERVING USES

BUILDING HEIGHT. MAX. 40 FEET {2-3
STORIES)

FAR: 1.5

CANNERY DISTRICT

PRIMARY USES: RESIDENTIAL, OFFICES, HIGHTECH
BUSINESSES, SELECTED COMMERCIAL SERVICES AND
RESTAURANTS, UGHT ASSEMBLY, SMAIL BUSINESSES,
RESEARCH AND DEVELOPMENT

BUILDING HEIGHT. MAX. 50 FEET (3-4 STORIES!
FAR: 2.0

DOWNTOWN HISTORIC DISTRICT

: STREET FROMT RETAIL, OFFICES
AND APARTMENTS OVER OR BEHIND RETAL,
ENTERTAINMENT, SELECTED SERVICES PROMOT:
ING PEDESTRIAN ACTIVITY

BUILDING HEIGHT: MAX. 50 FEET {3-4 STORIES!
FAR: 2.5

DOWMOWN EXPANSI. D!STRICT
WRML sz&smurem CAFES,

g,_ujgg ‘ ng f MAX, 50 FEE]
‘ STOR!ES} -

..EA& 2

LUCHESSA AVE
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Northeast Gilroy is a 349-acre area in the far ; ;
SF= Single-Famil

northeast corner of the city, bound by Monterey Conc,ept ] . A’;F—Zﬁiifa‘:;;y

Road to the west, Buena Vista Avenue to the north, Industrial Park Emphas:s B y

leavesley Road fo the south, and the UGB to the (2015 Preferred Alternative)
east. A majority of Focus Area 5 is in the city limits,
excluding the far northwest and northeast corners

which are not in city limits, but are within the UGB.

Concept 1 designates much of the focus area as
Industrial Park, with an area of Public and Quasi-Public
Facility for St. Louise Hospital and an area of General
Most of this focus area is designated Industrial Park Services Commercial for regional shopping, including
in the existing General Plan and includes St. Louise the Gilroy Premium Outlefs.

Regional Hospital and the Gilroy Premium Outlets. The
2015 Preferred Altlernative continued to emphasize
industrial development west of U.S. Highway 101
and north of the hospital, with General Services
Commercial proposed around the future Buena Vista
inferchange and remainder of the outlet center. The
existing rural residential development and fragmented
ownership make this area less likely to develop in the
short term.

24



Public Review Draft | April 2018

Concept 2 Concept 3

Neighborhood District High Employment Center

North of Las Animas Avenue North of Las Animas Avenuve

Concept 2 designates the land north of Las Animas Concept 3 designates a significant portion of land
Avenue and west of Highway 101 as Neighborhood previously designated Industrial Park as Employment
District High, consistent with the Neighborhood District Center. The Employment Center designation allows
designation on the west side of Monterey Road. for employment development at a higher intensity than

_ Industrial Park.

0

Residents

6,120
Residents,

O SF
Units

Q60 SF
Units

O MF
Units

1,020
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Section 5: Citywide

Land Use Alternatives

This section organizes the Focus Area
concepts within the greater context of

the cily fo create three citywide land use
alternatives. Each citywide alternative
reflects a variely of outcomes from
increased commercial development, and
more diverse housing stock, to additional
employment capacily, and a greater
emphasis of mixed use along corridors and
around transit. Since the Focus Areas are
the only areas of change, other areas in
Gilroy are assumed to refain their existing
General Plan land use designations. There
is, however, some assumed population and
job growth attributed to areas outside of
the Focus Areas through development of
vacant sites and redevelopment of some
underutilized sites.

Each Citywide alternative includes a map
showing the Focus Area concepts that
comprise the Citywide allernative and
depict proposed land use designations,
and a summary of the population, housing,
and jobs that each alternative would
support (i.e., the holding capacity).

It should be noted that not all Focus Area
concepts are reflected in a citywide
alternative. These options are equally

important to consider, however, as they
provide additional points of comparison.
As community members review the
alternatives, they are encouraged fo
provide feedback on each Focus Area as
well as the citywide alternatives.
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Citywide Alternative A

Alternative A is consistent with the 2015 Preferred Land Use Alternative selected at the end of the
original altfernatives phase in 2015, but has been modified to reflect the UGB Initiative. Alternative
A contains a balance of singlefamily and multifamily housing, largely due to the alternative

including both Neighborhood District Low in the south and High in the north. Alternative A reflects
the currently-adopted Downtown Specific Plan. First Street includes a lower-density mixed-use
designation, which has the potential for multi-story housing, office, and refail development.
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- Focus Area 1: Concept |
- Focus Area 2: Concept 1
_ Focus Area 3: Concept |
_ Focus Area 4: Concept 1

Focus Area 5: Concept |

EEEN Clly Limits

wxx= Jban Growth Boundary
Focus Area Land Use Designations
Low-Density Residential
Medium-Density Residential
High-Density Residential
Neighborhood District High
Neighborhood District Low
General Services Commercial
City Gateway District
Mixed-Use Low

Visitor-Serving Commercial

Employment Center
Industrial Park
Public and Quasi-Public

. Downfown Specific Plan

DHCECNNNENER.

| SF= Single-Family

MF= Multifamily

22,240

Residents

3,250
SF Units

3,340
MF Units
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Citywide Alternative B

Alternative B includes all of the focus area concepts that maximize Gilroy's housing and employment
holding capacity, including the Downtown Gilroy Station Area Preferred Alternative. In comparison
to the two other alternatives, this scenario includes a higher ratio of multifamily dwellings that are
spread throughout the community. This is largely due fo the use of the Neighborhood District High
designation in both the northern and southern areas of the city, mixed-use high along the First Street
corridor, and mixed-use multifamily housing centered around the future high-speed rail station
downfown.

EEEN ley Limits
=am= Urban Growth Boundary
Focus Area Land Use Designations

B MediumDensity Residential

- High-Density Residential
B Neighborhood District High

P
‘‘‘‘
-
s

-

—

SUNRISE DR City Gateway District
_ Mixed-Use High

. L Visitor-Serving Commercial

-ONGMEADOWAVE ] L Industrial Park
I robiic and QuasiPublic
Downtown Specific Plan

MANTELLI DR Station Area Plan

B MixedHousing
B Mixed-Use Office/Housing
| Office

SF= Single-Family
MF= Multifamily

MILLER AVE

33,020

Residents
4,720
_ SF Units
Foaljs Area
Selection _ | 6,170
Focus Area 1: Concept 1 A i MF Units
Focus Area 2: Concept 2 i
Focus Area 3: Concept 2 '
Focus Area 4: Concept 3 22,360
Focus Area 5: Concept 2 Jobs

General Services Commercial
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Citywide Alternative C

Alternative C retains the single-family character of Gilroy, while maintaining a dense downtown
core focused on infill and mixed-use development. Other large corridors such as First Street include
a lower-density mixed-use designation, which has the potential for multi-story housing, office, and
retail development. The sharp increase in employment in Alternative C is linked to the reduction

of Neighborhood District and Industrial Park in the north to accommodate the Employment Center
designation, which is meant to yield higher-infensity job types.

AEEN Clty Limits
= x = x Urban Growth Boundary

Focus Area Land Use Designations

[ 1 LowDensity Residential
. , - Medium-Density Residential
r\“* : e High-Density Residential
| .
it

Neighborhood District Low
M General Services Commercial

owenmmnind’

SUNRISE DR — City Gateway District
B MixedUse low

LONGMEADOW AVE = || VisitorServing Commercial
B Employment Center
| Industrial Park

MANTELLI DR B ru.blic and QuasiPublic

/) Downtown Specific Plan

SF= Single-Family
MF= Multifamily

2
g 19,290
Residents
3,900
SF Units
Focus Area 4
Selection B : 2 440
Focus Area 1: Concept 4 " . MF Units
Focus Area 2: Concept 1 ‘
Focus Area 3: Concept 1 , |
Focus Area 4: Concept 1 21,440
Focus Area 5: Concept 3 Jobs

30



o ~

| ilre
PDov mtov:n ‘

: 4‘@{!5‘0151(03

: "I*Wxnerms
"I‘Go

Weucome TO

'GILROY'

The goal of the land use alternatives process is for the community to express a preference and the City
Council to adopt a preferred land use alternative that is the basis for the 2040 General Plan land Use
Diagram. To provide the community and decision makers with information on which to base their preferences
and decisions, this report includes an evaluation of each citywide alternative using a variety of criteria.

This section starts with an “ataglance” summary, a snapshot of the results of the evaluation of the three
citywide alternatives. A more in-depth discussion follows, and a detailed description of the methodology used
in each of the evaluation criferia can be found in the Technical Appendix (under separate cover).
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Summary of Evaluation A B C

Range of Housing Types
Percentage of singlefamily (SF)
and multifamily (MF) housing units

61% SF

Job Capacity J
Number of new jobs that canfpe
accommodated

Land Use Efficiency
Average residential density and
employment intensity of new

development 5. ’ 6.34 10.5 4.73 10.6

Units per Acre:  Housing  Jobs Housing Jobs Housing  Jobs

Housing Affordability

Relative housing affordability, ranked
from least affordable ($$$) to most
affordable ($)

Average Wages
Combined average wages for all
new jobs

iCE CH KB
LN 1L -1 - —I

$76,300-
$130,000

572,000- W $75,250-
. $125,000 $124,800




Fiscal Health

The net fiscal benefit to the City
total revenue minus cost to
provide services)

Commute Patterns
Commute patterns for work trips
to and from Gilroy, including
internal trips

Vehicle Miles Traveled

Total vehicle miles traveled

Road Congestion

Percentage of fofal lane miles
operating at LOS D or worse during
PM Peak periods (considered

congested conditions)

Greenhouse Gas Emissions
Annual per capita GHG emissions,
measured in metric tons of carbon

dioxide equivalent (MT CO,e]

Public Review Draft | April 2018

A B C

Internal: 35%

Outbound: 32%

37% 36%
32% 26%

[
31% 38% M

2,879,149
[ 2,669,017 | T Miles T %713.505

Inbound: 33%

,3 Mflesﬁ | (’ Miles (‘

21% 2.8% 2.1%

2.86 2.75 3.04

MT CO,e MT CO,e MT CO,e
i .....Q L N ] ........ [ ] LR X K
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Range of Housing

Singlefamily homes are the FIGURE 6: NEW HOUSING UNIT CAPACITY VS. 2015-2040 PROJECTION
predominant housing type in Gilroy. :
In 2015, there were 15,774 12,000

housing units in the city, of which 76
percent were singlefamily (including
mobile homes| and 24 percent were
multifamily. All three of the citywide
alternatives provide capacity for

a greater variely of housing types
compared to the current housing
stock. This is largely because of the
infill opportunities in the Downfown
and along First Street, as well as the

0
City's Neighborhood District policy A B C

that encourages a variefy of housing
types.

= = 9,090 High
Market Projection

- 7,350 Medium

Market Projection

=== 5,620 low
Market Projection

New Housing Units
o
)
o)
)

As ”fjed catlier all three alteraiives FIGURE 7: TOTAL HOUSING UNITS BY TYPE (2040)
provide more than enough housing

to meet the low market population 16.790
projection, and only Altfernative B

has capacity that exceeds the high 15,000

market projection at full buildout.

Figure 7 shows that Alternative B
provides capacily for the greatest 10,000 -~
amount and the greatest variety of
housing. It has capacity for 4,720
new singlefamily homes and 6,170
multi-family units. At full buildout,

this would result in a tofal of about
26,665 units in Gilroy, of which
about 63 percent would be single

. 0
family and 37 percent would be Single-  Multi-  Single-  Multi-  Single-  Multi-
multifamily. Family ~ Family ~ Family ~ Family ~ Family ~ Family

Housing Units

5,000 -~
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Land Use Efficiency

land use efficiency is a measure of the average number of units and jobs
per acre of land developed. At full buildout, Alternative B: Housing Focus
averages 6.34 housing units per acre, higher than Alternatives A and C.
Alternative C: Low Residential Growth has the lowest average residential
density, but a higher average employment intensity (jobs/acre] with the
addition of the Employment Center fo Focus Areas 1 and 5. The employment
infensity of Alternative B is higher than Alternative A because of the infense
job development associated with the Downtown Station Area Preferred
Alternative.

TABLE 3: HOUSING AND JOBS PER ACRE

Jobs Capacity

This criteria measures the projected number of new jobs that each alfernative
can accommodate, assuming the full buildout of all land designated

for employment. Allernative B provides the greatest capacity for new

jobs because it designates the greatest amount of land for employment,
specifically in the Station Area. All three alternatives include more land than
required fo support the marketbased projection of job growth by 2040.

Job Capacity Per Alternative

16,290 22,360

Public Review Draft | April 2018

21,440
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FIGURE 8: - Neighborhood District Low g
ALTERNATIVE A: Neighborhood District High § |
JOBS PER LAND Mixed-Use Corridor low [l ?
USE DESIGNATION
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FIGURE 9: 4 i
ALTERNATIVE B: Neighborhood District High 6764 |
JOBS PER LAND Mixed-Use Corridor High '{18
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FIGURE 10: Neighborhood District Low
ALTERNATIVE C: Mixed-Use Corridor Low
JOBS PER LAND - ,

USE DESIGNATION General Services Commercial

Visitor-Serving Commercial
City Gateway District
Downtown Gilroy Specific Plan
Glen Loma Ranch Specific Plan
General Industrial
Industrial Park

Employment Center 10,188

' PublicQuasi-Public | 217
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Employment Mix and Average Wages

This criteria measures the percentage of jobs and average wages by industry.
Figure 11 shows the percentages of jobs in Manufacturing/Wholesale (Industrial),
Retail /Services (Commercial), and Office-based businesses for each alternative.
Alternative A has more industrial and commercial jobs, but fewer office jobs than
the other alternatives. Alternative B is more focused on office jobs while Alternative
C has a balance of office and industrial jobs but fewer commercial jobs.

These broad land use categories can support many different kinds of businesses,
depending on the future economic development market in Gilroy. For example,

the industrial market in Gilroy is currently largely centered on the food processing
secfor, whereas in Santa Clara County manufacturing and wholesale is more
technology-oriented. Similarly, the office space market in Gilroy currently supports
professions such as civil engineering, architecture, accounting, and legal practices,
while elsewhere in Santa Clara Counly the office business mix is more associated
with internet and software companies. These differences affect the wages than can
be expected from new job growth in the General Plan Alternatives. Using Santa
Clara Counly average wages, the categories are estimated to pay the following
average annual wages, depending on the future job mix:

City Job Mix: County Job Mix:

Manufacturing/VWholesale (MW) $90,600 $179,700
Retail /Services (RS) $40,600 $58,300
Office (O) $98,800 $156,900

Using the weighted average wages for jobs in each land use category, Figure 12
shows the combined average wage produced by each alfernative. The differences
are not major among the alternatives, but Alternative C offers an average wage

of $76,300 to $130,300 compared to $72,000 to $125,000 for Alternative A
and $75,250 to $124,800 for Alternatives A and B, respectively. This is due to
the balance of industrial and office jobs in Alternative C, compared to the higher
levels of retail/services jobs in the other alternatives.

$140,000 355566 $124,800 $730,300
$120.000 R ...\
$100,000 [ ... S ..
$80,000 - |

$60,000 - .

$40,000 -EE lfl» .-
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FIGURE 11: PERCENT OF
JOBS BY CATEGORY

MW
RS
O

MW

O

FIGURE 12: COMBINED WEIGHTED

$20,000 - - AVERAGE ANNUAL WAGES
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Housing Affordability

This criteria measures housing affordability for low-
density (LDR), medium-density (MDR), and high-density
(HDR) housing. Table 4 shows the estimated average
sales prices for each residential category based on
recent market activity in Gilroy. The table also shows
the estimated monthly payment required for homes at
these prices. Assuming housing costs are 30 percent
of household income, the table shows what annual
household income and individual salary would be

required to purchase the homes. Many homes have more

than one worker and in Gilroy on average it is estimated
there are 1.8 workers per household. Two or more
workers in the same household would combine incomes
to qualify to purchase a home. The figures in the right
hand column of the table indicate the average salary
that each worker in the household would need to eam to
make the required household income. These salary levels
can be compared with the average salaries for the jobs
in each altfernative shown in the section above.

MDR

HDR

LDR = Low-Density Residential
MDR = Medium-Density Residential
HDR = High-Density Residential

In order to purchase the average low-density single-
family house at $682,000, a household would need to
make $142,400 per year. This could be accomplished
with two workers earing average industrial or office
wages in Gilroy, or with one worker in an industrial or
office-based technology job. The medium-density houses
could be purchased with one worker making industrial
or office wages in Gilroy and an additional worker in
retail or services. The higherdensity houses would be
affordable to households with two workers in retail /
services.

TABLE 4: PROJECTED PRICES AND REQUIRED INCOMES FOR MAJOR HOUSING TYPES BY ALTERNATIVE

dlwducﬂ ‘;

krch’{clse, b \ ;
| Salary

Price | Payment

$682,000 $3,560  $142,400 $79,111

$520,800 $2,719  $108,700 $60,389

$367,000 $1,916 $76,600 $42,556



In terms of how the Alternatives compare overall for
average salary and average housing cost, Alternative
C has a higher percentage of more expensive units
and also offers the highest average wage among the
alternatives. Alternative B has the highest percentage of
lower-priced housing and also provides a slightly lower
average wage than do Alternatives A or C.

The biggest housing affordability issue is for workers

in retail and services. Comparing the numbers of low-
wage refail/service jobs in each alternative fo the
number of housing units planned in the more affordable
residential categories, there is some potfential for
housing affordability issues. As shown in the analysis

Public Review Draft | April 2018

of average wages, refail/services jobs generally pay
$40,600 to $58,000 per year. This would allow most
workers in the commercial sector fo afford housing in
the high- and medium-density residential categories. As
shown in Table 2, all of the alternatives provide more
jobs in the refail /services categories than housing in
the high- and medium-densily categories. The deficit is
greatest for Allernative C and lowest for Alternative B.
However, the market projection for 2040 suggests that
more redlisfic refail/services job growth would be about
4,700 jobs. Alternative B provides more than enough
affordable housing under this marketbased scenario
while Alternative A and Alternative C are about 1,000
and 2,000 units short, respectively.

TABLE 5: RETAIL/SERVICES JOBS VS. MEDIUM- AND HIGH-DENSITY HOUSING BY ALTERNATIVE
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Fiscal Health

Fiscal health is measured as the ratio of City revenues
generated by each alternative to the costs fo provide
services and infrastructure to support projected
development, and expressed as the net fiscal impact.
The higher the ratio of annual revenues to costs means
there is a better balance between costs for services and
incoming revenues. The figures reflect annual costs and
revenues at full build out of the alternatives.

Overall residential land uses generally create more cost
for the Cily than the tax revenue they generate. The
Cily relies on its commercial and industrial land uses

to augment the tax base needed fo provide services to

residential neighborhoods. i

Alternative B generates the most on%@jol revenue, at
$41.4 million per year, but also would require the
highest cost for services, at $25.9 million. The net
revenue of $15.5 million is just slightly above the net

revenue of Alternative A, at $15.4 million. Alternative C

has the highest net revenue at $18.8 million per year.

For Alternative C, the revenues are 2.2 times higher
projected service costs, compared to a ratio of 1.9 for
Alternative A and 1.6 for Alternative B. Alternative C
has the most favorable ratio of revenue to costs of the
three alternatives This is mainly due fo the mix of land
uses in each alternative.

FIGURE 15: RATIO OF ANNUAL REVENUES
TO COSTS FOR EACH ALTERNATIVE

40

FIGURE 13: FISCAL IMPACT BY ALTERNATIVE
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FIGURE 14:
FISCAL IMPACT BY MAJOR LAND USE CATEGORY
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Residential land uses generally create more cost for the
City than fax revenue they generate. The City relies on
its commercial and industrial land uses to augment the
tax base to provide services.
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Commute Patterns

Currently, more people commute for work to areas outside Gilroy (45 percent] compared to people commuting into
Gilroy (35 percent). In the future, this pattern could become more balanced between inbound and outbound frips with
Alternatives A and B. The reverse would occur with Alternative C shown below, where more people would commute
info than out of Gilroy for work.

FIGURE 16: COMMUTE PATTERNS (WORK-RELATED TRIPS)
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Trip Generation

This measure looks at the total estimated number of trips made for all purposes (e.g., work, school, shopping) during
peak morning and evening hours for each of the three alfernatives. Altlernatives A and C would have roughly the same

fotal trip generation and Alternative B would have about 11,000 to 12,000 more peak-hour trips than the other two
alternatives.

FIGURE 17: TOTAL PEAK-HOUR TRIP GENERATION
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Vehicle Miles Traveled (VMT) per Capita

This criferia measures vehicle miles traveled

to determine the effects of proposed land use
changes on traffic patterns within the city. Since
the travel demand model generates traffic
based on population (defined by the number
of housing units|] and jobs, for the purpose of
comparison, the definition of “per capita” is
the sum of Gilroy population and Gilroy jobs.
The results show that the VMT per capita would
increase by approximately 0.6 for Alternative
B and by 0.8 miles for Alternative A and C
compared to 2017 Although Altlernative B
would have slightly higher overall VMT than
the other two alternatives, it also would have

a slightly higher percentage of internal trips
(trips that start and end in Gilroy) compared

to the other alternatives, which results in lower
VMT per capita. This is likely the result of the
larger increase in the number of multi-family
units assumed in Alternative B and a better
balance between jobs and employed residents
in Gilroy.
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FIGURE 18: VMT PER CAPITA BY ALTERNATIVE
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Vehicle Miles Traveled (VMT) by Facility Type

This criteria measures the peak-hour VMT on
three transportation facility types (freeways,
arterials, and collectors) within the city for
each of the land use alfernatives. The values
in the table represent the sum of the AM
and PM peakhour VMT results produced by
the model. The VMT analysis indicates that
Alternatives A and C would result in similar
increases in peak-hour VMT (approximately
43 percent] compared to existing (2017).
Alternative B would result in an increase

in peak-hour VMT of approximately 50
percent compared to existing [2017).

TABLE 6: PEAK-HOUR VMT PER ALTERNATIVE

Facility Type

Arterials Collectors Total

Freeways
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Roadway Congestion Analysis

This criteria measures traffic congestion on roads in Gilroy using level of service [LOS). Level of service is

a qualitative description of operating conditions [degree of delays at infersections) ranging from LOS A,

or freeflow conditions with litle or no delay, to LOS F, or jammed conditions with excessive delays. The
analysis evaluates the percentage of lane-miles within the roadway network system projected to operate

at various LOS grades during the AM and PM peak hours. For this analysis, LOS C or better is considered
acceptable operating conditions; LOS D or worse is considered congested operating conditions. These
tables show that demand on the transportation system would be slightly higher with Alternative B. However,
the results indicate that the anticipated overall level of congestion on local roadways would be relatively
low with all the General Plan alternatives. The results also indicate that the local transportation system would
have roughly the same projected traffic demands with each of the land use alfernatives. Therefore, traffic
conditions and the level of transportation infrastructure improvements needed would be about the same with
each of the land use alternatives.

TABLE 7: AM PEAK-HOUR ROADWAY CONGESTION
[PERCENTAGE OF LANE MILES OPERATING AT LOS D OR WORSE)

s A B €

Local Roadways - 0.7% 1.3% 1.7% 9%

Freeways 7.7% 4.1% 4.1% 4.1%

TABLE 8: PM PEAK-HOUR ROADWAY CONGESTION
{PERCENTAGE OF LANE MILES OPERATING AT LOS D OR WORSE)

i W - S o
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Greenhouse Gas Emissions

Greenhouse gas emissions (GHCs| are generated by a variety of human
activities and natural processes. Those generated by human activity,
primarily through the combustion of fossil fuels used to power vehicles and
to generate electricity, have been identified by the scientific community as
contributing to global climate change. Climate change has the potential to
create widespread impacts that include sea level rise, increased incidence
of disease, reduced water availability, increased fire hazards, extreme heat,
flooding, and more.

A comparison of the per capita’ per year GHG emissions for the three
alternatives provides the most relevant measure for ranking GHG emission
characteristics. Allernative B has the lowest per capita GHG emissions rate
of 2.75, measured in MT CO, e [metric fons of carbon dioxide equivalent),
followed by Alternative A with a rate of 2.86, and Alternative C with a rate
of 3.04. This is largely because Alternative B includes a greater peﬁgentoge
of multifamily units in proximity fo transit. However, because Alternative B
has capacity for the greatest population growth at full buildout, it also has an
overall higher level of total GHG emissions.

" Capita includes both population and jobs for this analysis.

GHG Emission Per Capita Per Year 2.86

112,070

MT COe

Total GHG Emissions Per Year

139,460

MT CO,e

126,080

MT CO,e
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Housing Advisory Committee Community Outreach Plan 2019

Goal: 100 surveys

Materials Needed: Surveys in English, Spanish, hard copy and online Google Form or Survey monkey,
and formatted for Social Media platforms

Organizations:

CARAS-volunteer to canvas and commit to X number of surveys

Nueva Vida-volunteer to canvas and X number of surveys

Gilroy Senior Center-conduct surveys during lunch, special events

Gavilan College ASB- volunteer to canvas and commit to X number of surveys

Eden Housing, Sobrato Living Center, Gilroy Apts., Gilroy Garden Apts., -ask them to commit to surveying
X number of residents

South County Collaborative-ask them to commit to X number of surveys; allow us to share/conduct
surveys with their participants/clients

CHS/GHS/MMHS-offer comm svc credit

Individuals: Mayor and Council to approve support from Public Information Office to post online,
Housing and Comm Dev Dept to help with info,

Businesses: survey property managers and ask them to survey residents, folks on waiting lists
Small business owners-ask them to survey their staff, especially those who commute

Other businesses (maybe focus on outlets) ask them to survey their employees





