UNHOUSED AD HOC COMMITTEE (UAHC) MEETING
APRIL 22, 2021

AGENDA

e Welcome — UAHC Chair Councilmember Carol Marques

e Debrief of Monday night’s April 12 City Council meeting

e Review of the City Council recommendations
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Establish a Safe Parking Program

Whenever possible, be proactive and support affordable housing efforts
Support a mobile garbage removal program

Explore the purchasing of a Garbage Compactor Truck

Ensure County, State, Water District, and private property owners are accountable
for maintaining their properties’ clean

Partner with the City of Morgan Hill

Continue supporting Homeless Service Providers through CDBG grant funding
Coordinate monthly check in meetings with lead homeless service providers to
address local homeless issues

Organization of Community Clean Up Days

10. Endorsement of Destination Home Community Plan to End Homelessness

11. Research an agency that can provide drug rehab, job training and job placement
12. Hire a Quality of Life Officer

13. Explore the differences amongst a Police Officer and a Community Services Officer*
14. Partner with the County Office of Supportive Housing and establish a partnership to

have access to their programs and services. What is the cost associated to this?*
*New council recommendations

o Next Steps

o Distinguish short term and long term recommendations
o Prioritize

e Uvas Creek Camp Site discussion

e Visit the City Teams site

e Establish an updated meeting schedule

o Do we continue to meet 2 times a month or once a month?

e Meeting minutes now to be public

e Next meeting date logistics
e Other



