Un-Housed Ad-Hoc Committee Meeting
May 27, 2021

AGENDA

e Welcome — UAHC Chair Carol Marques

e St. Joseph’s Family Center Update — Executive Director, David Cox
o Street Team Program Update

e Next Steps for UAHC Top 5 Priorities:

o Establish a Safe Park Program
= Develop a draft RFP

o Support a mobile garbage removal program
= Develop a draft RFO

o Explore the purchasing of a Garbage Compactor Truck
= Get Fleet Divisions feedback on truck research

o Hire A Quality of Life Officer
= Committee felt that City should hire two officers, not

one
o Explore the differences between a Police Officer and a
Community Services Officer

= Gilroy Police Department Report

e Next meeting date logistics (Thursday, June 10, 2021)

e Other



