
SAMPLE 1 2 3 4 5 6 7 8 9 10 11

Project: Public Service Project A Public Service Project B Public Service Project C Public Service Project D Public Service Project E Public Service Project F Public Service Project G Public Service Project H Public Service Project I
Non-Public Service      

Project A

Non-Public Service      

Project B

Agency: Agency 1 Agency 2 Agency 3 Agency 4 Agency 5 Agency 6 Agency 7 Agency 8 Agency 9 Agency 1 Agency 2

1. Need (Section 2, A2)

High ( 6 pts.)

Med ( 3 pts.) 3

Low ( 0 pt.)

2. Targeted Income (Section 2, B1)

High ( 6 pts.)

Med  (4 pts.) 4

Low  (2 pts.)

3. Experience (Section 2, C3)

High  (4 pts.)

Med  (2 pts.) 2

Low ( 0 pts.)

4. Leveraged Funds (Section 3, D)

High  (4 pts.) 4

Low  (1  pt.)

Below (0 pts.)

5. Working with Other Agencies (Section 2, A5 and A6)

High  (4 pts.)

Med  ( 2 pts.) 2

Low ( 1 pt.)

No Score  (0 pts.)

Bonus  (2 pts.) 2

6. Measurable Outcomes and System (Section 2, B3, #1, #2)

High  (4 pts.)

Med  (1 pt.)

Below (0 pts.) 0

7. Program Performance (Information to be provided by HCD staff)

High ( 4pts.)

Med  (2 pts.)

Low (1 pts.)

New Applicants  (0 pts.)

Corrective Actions                        

Pending (-2 pts.)                           

Unresolved (-4 pts.)                
-2

TOTALS: 15 0 0 0 0 0 0 0 0 0 0 0

22-RFP-HCD-471
Gilroy CDBG and HTF FY 2022-23 and FY 2023-2024 Grant Proposal Rating Worksheet                         SAMPLE WORKSHEET 

Instructions: Please enter the numeric value of your criterion score in the boxes below. Totals for each project will add up in the bottom row

Name:  



FUNDING RECOMMENDATION WORKSHEET SAMPLE WORKSHEET Name:

Project Number Agency Project Rating Ranking

Current City 

Funding FY 2021-

2022

Amount Requested 

for FY 2022-2023 

and                    FY 

2023-2024

Eligible Funding 

Types

HNRC MEMBER 

Recommended 

Funding Amount 
(min. $7,500)

Funding Type (Enter 

Funding Code)

1
Public Service Project A

0 1 CDBGPS 

2

Public Service Project B

0 1 CDBGPS

3
Public Service Project C

0 1 CDBGPS and HTF

4
Public Service Project D

0 1 CDBGPS and HTF

5
Public Service Project E

0 1 CDBGPS and HTF

6
Public Service Project F

0 1 CDBGPS and HTF

7
Public Service Project G

0 1 CDBGPS and HTF

8

Public Service Project H

0 1 CDBGPS and HTF

9

Public Service Project I

0 1 CDBGPS and HTF

10
Non-Public Service      

Project A
0 1 TBD

11
Non-Public Service      

Project B
0 1 TBD

12 City of Gilroy Recreation 

Department Gilroy Youth Center

38,452$                     40,000$                     
 CDBGPS -Council 

sets aside $40,000 

annually 

38,452$                     CDBGPS

Total: 38,452$                     40,000$                     38,452$                     

Remaining

Housing Trust Fund (HTF) Amount Available* 168,000$                   168,000$                   (*potential for reduction or elimination of this funding source for public services)

CDBG Public Service (CDBGPS) Amount Available 70,234$                     31,782$                     

CDBG Non-Public Services Available* 300,000$                   300,000$                   (*includes eligible public works projects, rehabilitation, and other non public services)
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