
Name:  

SAMPLE 1 2 3 4 5 6 7 8 9 10 11 12 13

Project:
Community Outreach and 

Navigation: PrEP

Ochoa Clubhouse CORE 

Enrichmnet

Homeward Bound 

Homeless Prevention 

Services

RYSE UP (Reaching our 

Young people to Succeed 

and Empower with 

Unlimited Potential

Adult Day Care Project Sentinel Inc. 
Project Sentinel Fair 

Housing
Gilroy Street Team

Homeless Prevention 

Services

Housing Services 

Program for Gilroy 

Residents with  

Disabilities

Outreach for the 

Unhoused
Meals on Wheels

 Repair and Accessibility 

Modification Program for   

Low-Income 

Homeowners and Renters

Agency:
Bay Area Community 

Health

Boys and Girls Club of        

Silicon Valley

Community Agency for 

Resources Advocacy and 

Services (C.A.R.A.S.)

Community Agency for 

Resources Advocacy and 

Services (C.A.R.A.S.)

Live Oak Adult Day 

Services
Project Sentinel Inc. Project Sentinel Inc. 

St. Joseph's Family 

Center

St. Joseph's Family 

Center

Silicon Valley 

Independent Living 

Center

South County 

Compassion Center
The Health Trust

Rebuilding Together 

Silicon Valley 

1. Need (Section 2, A2)

High ( 6 pts.)

Med ( 3 pts.) 3

Low ( 0 pt.)

2. Targeted Income (Section 2, B1)

High ( 6 pts.)

Med  (4 pts.) 4

Low  (2 pts.)

3. Experience (Section 2, C3)

High  (4 pts.)

Med  (2 pts.) 2

Low ( 0 pts.)

4. Leveraged Funds (Section 3, D)

High  (4 pts.) 4

Low  (1  pt.)

Below (0 pts.)

5. Working with Other Agencies (Section 2, A5 and A6)

High  (4 pts.)

Med  ( 2 pts.) 2

Low ( 1 pt.)

No Score  (0 pts.)

Bonus  (2 pts.) 2

6. Measurable Outcomes and System (Section 2, B3, #1, #2)

High  (4 pts.)

Med  (1 pt.)

Below (0 pts.) 0

7. Program Performance (Information to be provided by HCD staff)

High ( 4pts.)

Med  (2 pts.)

Low (1 pts.)

New Applicants  (0 pts.)

Corrective Actions                        

Pending (-2 pts.)                           

Unresolved (-4 pts.)                
-2

TOTALS: 15 0 0 0 0 0 0 0 0 0 0 0 0 0

22-RFP-HCD-471
Gilroy CDBG and HTF FY 2022-23 and FY 2023-2024 Grant Proposal Rating Worksheet

Instructions: Please enter the numeric value of your criterion score in the boxes below. Totals for each project will add up in the bottom row


