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Gilroy City Administrator Tom Haglund to Become General
Manager at the Tuolumne Utilities District

Tom Haglund, Gilroy City Administrator since 2008 will be leaving
Gilroy in mid-October after accepting the position of General
Manager at the Tuolumne Utilities District (TUD)
http://tuolumneutilities.com/ headquartered in Sonora, CA. TUD is
a water and wastewater utility serving residents and businesses in
northernCal i f or ni aGantyTuol umne

Tom took the reins of City government at the beginning of the
Great Recession, and, at the direction of the City Council,
managed city operations during very difficult times involving
layoffs, work furloughs and budget cutbacks which assured
the cityds financial survival
' - knowledge and willingness to make tough decisions has placed
Gilroy in a financial position that is the envy of many other cities in the State. One of his hallmarks has
been developing and implementing a balanced budget for every budget cycle during his tenure in Gilroy.
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The City Administrator is hired by and works at the direction of the City Council, ensuring that the
policies they set are implemented in the most practical and efficient way possible. Tom oversaw all
departments including Fire, Police, Community Development, Finance, Public Works, Recreation, Human
Resources and Administration. He is also the General Manager of the South County Wastewater
Authority (SCRWA), a joint powers authority which provides wastewater processing for the Cities of
Gilroy and Morgan Hill. Haglund is also the Gilroy Director of Emergency Services, responsible for
training and management of Gilroyds Emergency
emergencies such as earthquakes and flooding.

Tom has understood and championed the importance of Economic Development as a key driver for the
financial well-being of Gilroy, and has developed staff positions, and expanded programs and services
that aid in the attraction of new businesses to Gilroy.

Hagl und c¢ o mameveryt peodd,of thie ery difficult work the council and staff undertook to set a
course for financial sustainability. | am even more proud of the fact we have lived up to a commitment
we made to the community to operate the city wi

Prior to assuming his position in Gilroy, Tom served as the Deputy City Manager of Hanford, CA for over
12 years. He has a Bachelor of Science Degree and a Masters of Public Administration both from
Portland State University. The City Council will be appointing an interim City Administrator while a
nationwide search for a permanent replacement is conducted.

We thank Tom for his service and wish him well in his new position.
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Ed Tewes named as Interim City Administrator

The Gilroy City Council has selected former Morgan Hill
City Manager Ed Tewes as the Interim City Administrator to
provide day-to-day administrative management until a
permanent replacement is found for Tom Haglund, who will
be leaving his post in mid-October to assume duties as the
General Manager of the Tuolumne Utilities District. Haglund
has been the Gilroy City Administrator since 2008.

Tewes, 65, retired as the City Manager of Morgan Hill,
California in December, 2012 after more than 13 years in
that position. Since his retirement from Morgan Hill, Tewes
has worked with CPS Consulting, which specializes in
executive search for local government and nonprofit
organizations. Tewes was also the City Manager of
Modesto, California from 1991 to 1999 and previously
served as the Clovis, California city manager. Tewes has
held many positions in local government during his 40+
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Ed Tewes year career.
Mayor Don Gage indicated that Tewes has the breadth and depth of experience to lead the

organi zation while the city conducts a recruitme
known and worked with Ed over the years and believe that he has both the professional experience

and knowledge of South County issues that wild b

Gilroy City Administrator Tom Haglund is pleased

complimented Mr. Teweson hi s col | aborative approach to Sout
Teweswi | | serve Gilroy well and will continue the
Agenda and vision for the community. He has very successfully collaborated on many issues of

mutual interest to both Gilroy and Morgan Hill o

Mr. Tewes earned a Bachelor of Arts in political science from Claremont McKenna College in 1972,
and a Masters in Public Administration from the University of Southern California in 1974.

Mr. Tewes will start his interim service with the City of Gilroy on October 19,

The city council will consider the hiring of a professional recruiting firm on Monday, October 5, 2015,
to oversee the recruitment process for a permanent city administrator. The recruiting firm will assist
the city in defining the recruitment parameters including a community input component for the
nationwide search. It is anticipated that the process will take about six months to complete which is
a typical timeframe for such positions.



Gilroy Residents Have Made Every Drop Count!

The citizens of Gilroy are continuing to heed the call for water conservation. Water conservation
numbers through September 2015 show residents and businesses have cut water usage by 26.2%
after the call went out in late May to reduce usage by 30 percent compared to base year 2013 levels.

City Administrator Tom Haglund stated fiWwWe are vel
Gilroy understand the seriousness of this drought and have taken the steps necessary to meet

conservation goals set to save this valuable resource. We thank all water users for their sacrifice, hard

work and vigilance and ask them to continue these water conservation measures so that we can really
make a difference by the end of the year. o

Beginning in May, the City of Gilroy began extensive public outreach which included informational door
hangers, utility bill inserts, newsletters, web-based and social media campaigns which called for a 30
percent reduction in water use over 2013 levels. These actions were also mandated in large part by
State of California regulations and restrictions issued by Governor Brown.

Despite indications of a strong EI Ni fo this win
precipitation will benefit. Even if there is heavy rain and Sierra Nevada snow this winter,thes t at e 6 s
largest reservoirs and our local groundwater basins will not fully recover from four years of drought in a
single winter season.

Continued vigilance in cutting water usage will help us to protect our groundwater basins and our water
supply now and into the future.
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IMPORTANT NOTICE! Beginning November 15t, 2015, watering will be allowed only 1 day
per week. This is down from the 2 days per week which has been in effect since May.

Level 2 Drought Emergency Landscape
O N I-Y 1 DAY A WE E K l Watering Rules Effective November1, 2015

Irrigation System Watering Days/ Address

Alevel 2 drought emergency exists.
Residents are required to reduce
water use by 30%. Beginning
November 1st. 2015, use of
automatic sprinkler systems to water
grass/landscaping is allowed only
one day per week based on your
property address. A maximum of 15
minutes per automatic water station
is allowed. but water runoff from the
grass/landscaped area is
: ; prohibited. Watering hours are

No watering with restricted to 5:00 p.m. to 9:00 a.m.
sprinklers 9 a.m. to 5.p.m.

For more detailed information, please go to: www.cityofgilroy.org

Gilroy Drought Hotline

for questions or to report
concerns:
408-846-0412

SR sl Sarah Mansergh Tree Care During the Drought
The City of Gilroy Public Works Department Be sure to water your trees with several
has hired two new employees as part-time gallons of water per week, preferably

Water Conser\{ation Ofﬁcer;. Their gluties will gray water applied with a bucket near the
include education, responding to citizen

inquiries, and enforcement of the current b a, se of the tree (D
drought regulations sprinklers).

CONTACT US

For more information, contact the Water Conservation Hotline
at (408) 630-2554, email conservation@valleywater.org,
or visit our website at valleywater.org and use our Access Valley
Water customer request and information system. With three easy
steps, you can use this service to find out the latest information on
district projects or to submit questions, complaints or compliments

directly to a district staff person.

To get eNews, text

Followweon: f B N e
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/scvwd /valleywater  /valleywater
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Mandatory Level 2 Water Supply Shortage Regulations Now in Effect

1. Limits on Watering Hours: Watering is prohibited with potable water between the hours of
9:00 am and 5:00 pm, except by use of a hand-held bucket or hose with positive shutoff, and
for purposes of adjusting or repairing an irrigation system.

2. Limits on Watering Duration: Watering or irrigating of lawn, landscape or other vegetated
area with potable water using a landscape irrigation system or a watering device that is not
continuously attended is limited to no more than fifteen (15) minutes watering per designated
water day per station.

3. Limits on Watering Days: Watering days are limited to Monday for odd house addresses
and no house addresses (e.g., common area at a condominium complex),
and Tuesday for even house addresses when using potable water beginning November 15t

4. No Excessive Water Flow or Runoff: The application of water to outdoor landscapes in a
manner that causes runoff such that water flows onto adjacent property, non-irrigated areas,
private and public walkways, driveway, street, alley, gutter, ditch, parking lots, or structures is
prohibited.

5. No Washing Down Hard or Paved Surfaces: Washing down hard or paved surfaces,
including but not limited to buildings, structures, sidewalks, walkways, driveways, parking
areas, tennis courts, patios or alleys, is prohibited.

6. Obligation to Fix Leaks, Breaks or Malfunctions: All leaks, breaks, or other malfunctions
in the water user6s plumbing or distribution

7. Recirculating Water Required for Water Fountains and Decorative Water Features:
Operating a water fountain or other decorative water feature that does not use recirculated
water is prohibited.

8. Limits on Washing Vehicles: Using water to wash or clean a vehicle, including, but not
limited to any automobile, truck, van, bus, motorcycle, boat or trailer, whether motorized or
not is prohibited, except by use of a hand-held bucket or similar container or a hand-held
hose equipped with a positive self-closing water shut-off nozzle or device. This subsection
does not apply to any commercial car washing facility.

9. Pool Covers and Refilling of Existing Pools: All new pools shall be required to have a
pool cover or solar blankets to reduce the loss of water through evaporation. Refilling of
existing private pools is prohibited, except to maintain water levels, unless the pool is in
eminent danger of failure.

10. Irrigating Within 48 Hours of Rainfall: The applications of potable water to outdoor
landscapes during and within 48 hours following measurable rainfall is prohibited.

11. Limits on Filling Ornamental Lakes or Ponds: Filling or re-filling ornamental lakes or
ponds with potable water is prohibited, except to the extent needed to sustain aquatic life,
provided that such animals are of significant value and have been actively managed within
the water feature prior to declaration of a supply shortage level under this section.

For more information, please visit the City Website at www.cityofgilroy.org
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GENERAL OVERVIEW

ét Quartér 2015Sales
Gilroy: Bt Quarter 2015 Sales Tax Capture & Gap Analysis Report

Percent of Potential Sales Tax: Less than 100% indicates leakage and more than 100%
indicates capture (based on disposable income in Santa Clara County). This chart
provides an overview of how well Gilroy is capturing potential sales tax based on its
residents effective buying income (disposable income) compared to purchasing habits

Reconciliation of Fir
California sales tax receipts increased
by 3.1% over the same quarter from
the previous year, with Northern
California reporting a 3.4% increase.
Receipts for the City of Gilroy

changed by 3.4% over the same in the S.F. Bay Area region.

periods. After adjustments, receipts

for Gilroy increased by 4.9%. The Economic Category

largest gains for the City of Gilroy 8:0% Consumer Total ‘o
included new auto sales and General Retall

electronic equipment. The largest Food Products

declines were in service stations and .Transportation

chemical products. Construction

In the US economy, air travel is up
2.8% for January and February, and
the growth is coming from
consumers, not business travelers.
Hotel occupancy rates were up 3.1%
year over year in the first quarter of
2015. The overall occupancy rate of
61.1% was the highest ever recorded

200% 197%

a % >
for the first quarter. Sales at 5 .Q@e“ o
restaurants were up 9% for the first é,&’ Q,ﬁ K
o 0
four months of 2015. All of this took TS

place despite a stronger dollar
reducing foreign tourism, which

suggests that much of the growth is TOP 25 SALES/USE TAX CONTRIBUTORS

coming from Americans spending The following |ist identifies Gilroybs To
money at home. alphabetical order and represents sales from April 2014 through March 2015. The Top 25
Sales/ Use Tax contributors generate 45. 8%

For a snapshot of California, its

economy continues to recover from ARCO AM/PM MINI MARTS HEINZEN MANUFACTURING ROTTEN ROBBIE SERVICE
its worst recession since the Great BEST BUY STORES HOME DEPOT SEE-GRINS RV
Depression. The current advantages CALVIN KLEIN KOHL6S DEPT. STORES.C.CHRYSLER JEEP DODGE RAM
mclude_sustalned SELLE T CHEVRON SERVICE STATIONS LEVI &S OUTLET SOUTH COUNTY NISSAN
population, employment, consumer
. . . . COACH STORES LOWESS HOME CENT EFTARGET STORES
spending, tourism, residential and
Commer0|al rea' estate, and port COSTCO WHOLESALE Mc D ON A LRESTAURANTS THE GARLIC FARM TRAVEL CENTER
activity. After decades of struggle, the GILROY CHEVROLET CADILLAC NIKE FACTORY STORE VANS SHOES
state has achieved a balanced GILROY GAS & MINI-MART POLO RALPH LAUREN WALMART STORES
budget. Chall enges flor Californiads
. GILROY TOYOTA
economy include the drought, an
insufficient level of infrastructure Business Activity Performance Analysis
spending in recent years, increases in Projected 1Q 2015 Final Results $ 3,024,894
entitlements and a complex Actgal 1Q 2014 Results $ 2,882,998
Projected Percentage Change 4.9% 6

regulatory environment.



Q1 2015 City of Gilroy Sales Tax
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SALES TAX REVENUES

QTR ending| QTR ending
Group 3/31/15 3/31/14 Change
Outlet Center $578,03 $563,89 2.59 SALES TAX
PERFORMANCE
Auto Dealers: Q1 15 Compared to Q1 14
Other Auto Dealers 112,721 114,94
Total Auto Dealers 528,19] 435,591 21.39
ServiceStations 253,804 310,194 -18.29 Campbell 1.1 %
Cupertino 3.1%
DowntownCore 74,464 75,811 -1.89 G'Ip 49 0'
(Includes the Historic, Expansion and Transition ey 9
Districts and excludes auto dealers and service Los Altos 1.3 Y%
stations) Los Altos Hills 2439
LosGatos -1.6 %
NewmanDevelopment(camino Arroyo nort o o'
of 10th St) (Exc. Serv. Stations) 523,601 502,501 4.29 Milpitas 20.3Y
Monte Sereno 97.1Y%
RegencyCenter(camino Arroyo south of ¥05t 208,787 208,961 -0.19 MorganHill 0.7%
Mountain View 4.7 %
Major Groups Total 2,166,88 2,096,95_ 3.3¢9 PaloAlto 1.8%
Other Groups 900,14( 836,37 7.69 SanJose 4.8 %
Total Groups $3,067,02 $2,933,33 4.69 Santa Clara 129
Santa Clara Coun 12.2%
State and County Pools Less Adm. H 493,637 510,611 -3.39 Saratooa ty 53
Timing Differences: s g | 1'2 o
Triple Flip, SBOE late payments and -535,76¢ 560,95  -4.59 unnyvaie ey
Total Sales Tax $3,024,89 $2,882,99 4.99 Source: MuniServices
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Major Roadway/Infrastructure Projects

Roundabout at West Luchessa Ave. and Thomas Rd. - Completed
Roundabout at Third St. extension i Completed

Roundabout at Miller and Santa Teresa Blvd. i Under Construction
Roundabout at Third Street and Santa Teresa Blvd.

Roundabout at Ballybunion and Santa Teresa Blvd.

Eigleberry St. infrastructure and resurfacing

West Luchessa soundwall, north side. i Under construction.

First Street i nfrastructure and resurfaci

Completed Under Construction

ng

(i nc



