Select Contracts Response to RFP
Bid No. 21-RFP-AD-454

Overview of submittal documents:
•
•
•
•
•

Submittal requirement A: Concept, Leasing, Phasing, and Market Considerations
Submittal requirement B: Response to City Objectives
Submittal requirement C: Financial/ Business Objectives
Submittal requirement D: Litigation and Disciplinary Action
Submittal requirement E: Development Team

Attached appendices:
•
•

Appendix 1: Gilroy Adventure Park – Conceptual Design & Business Planning –
November 2018
Appendix 2: Select Contracts Corporate Profile & Project Experience

City of Gilory Bid No.
21-RFP-AD-454
Submittal Requirement: A

GILROY ADVENTURE PARK

GILROY ADVENTURE PARK

HISTORY

o First meeting with Gilroy Gardens in October 2016 to
discuss the possibility of a bike and adventure park on the
hillside behind the theme park
o Commenced a conceptual design and business planning
initiative in 2017 (scope included the hillside adventure
park only at this point in time)
o Presented to the board of Gilroy Gardens in 2018
o Presented to the council in 2019
o Expanded scope to include all lands and other cohesive
recreation offerings at “the base” to include surf and
wakeboarding in 2020

COMPONENT MATRIX

MARKET FIT
The market demographics and existing attractions market strongly support the
selected active participation attractions in Gilroy, as found in the
comprehensive market study performed for the hillside adventure park
development in 2018 (see submittal appendix 1: Gilroy Adventure Park –
Conceptual Design & Business Planning – November 2018). Where an operatorcontrolled ride delivers the same experience time and time again, active
participation that requires input from the user means a new experience each
and every time they visit. The active participation market has grown steadily
over several years and experienced an explosion of growth in 2020 due to a
general increase in free time and increased home-area recreation spending by
individuals across North America (due to Covid-19 lockdowns).
Key Active Participation Attraction Features:
o Skill-based activities to keep guests coming back with the desire to improve,
gain fitness and have fun every time.
o Mountain bike trails for all levels of rider and programs to encourage
beginners to learn and ultimately grow the mountain bike market.
o Free explorative play areas for young children (12 and under) keep children
entertained and engaged in the natural environment.
o Low ropes courses for challenging balance and coordination.
o Multi-line zipline tour from the top station to the valley below will test
visitors’ fears but offer an easy introduction to a thrilling experience.
o Surfing and wakeboarding for all levels of participants and programs to
encourage beginners to learn the sports in safe and supportive
environments.
o Sightseeing for non-active users
o Public access with walking trails and potential connection with Bay Area
Ridge Trail

COMPONENT MATRIX

PHASING

The preliminary site masterplan presented on the following page can be
sectioned into two main areas: the hillside developments and the base area
developments. It is anticipated that a phased development approach be taken,
with the hillside developments coming into operation first and base area lands
being developed subsequently. The approach will involve environmental and
planning approval of both phases before fundraising for the construction of
hard assets on the hillside development area.
Areas denoted “Future Development” or “FD” will be assessed for expansion by
the hillside or base developments or the existing Gilroy Gardens operation.

SITE OVERVIEW

THE HILLSIDE - OVERVIEW

COMPONENT MATRIX

HILLSIDE - TOP
Zipline Course
A daredevil experience totally new for the area, this multiline zipline course will run from the top station, passing
over the valley below giving it great visibility and “bragging
rights” appeal.
Low Ropes Course
Designed for ages ranging from young children to adults,
visitors will explore and climb this outdoor attraction that
invites imaginative and explorative play.

COMPONENT MATRIX

HILLSIDE - TOP
Hiking & Sightseeing Trails
Walking and hiking trails the whole family can enjoy! Easily
accessible walking trails start right from the top of the
gondola/ chairlift. Trails will be graded and relatively level
with no steep climbs or descents so the trails are accessible
by anyone. Beautifully built boardwalks, bridges and jaw
dropping viewpoints are part of every visitor’s experience.
Mountain Top Cafe And Restaurant
After a great day in the park, this is the place to après.
Nestled in the lush park setting with panoramic views, the
mountain-top restaurant will be one for the bucket list but
accessible enough to be your local hangout. Hikers,
mountain bikers and sightseers alike will be able to take a
break and enjoy the scenery or head up the lift for any
special occasion.

HILLSIDE - TOP

TOP STATION

COMPONENT MATRIX

HILLSIDE - BASE
Base Area Casual Cafe
Grab a quick bite or breakfast and a coffee at this rustic
style cafe before heading up the mountain for the day’s
adventures. Theming to reflect the love of the outdoors,
casual eateries and fun food trucks.
Rental & Retail
The rental and retail shops will get riders up and rolling
fast with all the necessary parts, gear and service. Located
at the base of the bike park, the rental and retail shop will
offer one-stop shopping with all the latest in bike brands
including repair service to get riders out on the trails.
Guest Services
To ensure all guest experience at the park runs smoothly,
Guest Services will offer visitors a multitude of services to
make them feel welcome and taken care of from the
moment they walk in. All Guest Services employees will be
trained in sales and guest services to provide passes,
rental and lesson information and any questions regarding
way-finding while in the park.

HILLSIDE - BASE
BASE STATION

HILLSIDE - RENDERING

BAY AREA RIDGE TRAIL

COMPONENT MATRIX

THE BASELANDS
Surf Pool
The surf is up in California’s first publicly accessible surf
pool for all levels from “first timers” to experienced pros.
Surf waves for an “hour session”, take a lesson, watch from
the beach, or have a catered experience at the VIP area.
This pool will bring surfing to the masses by breaking down
the safety and intimidation factors which prevent most
from ever trying!
Wake Pool
Coastal California’s first full-sized wakeboard cable
experience will model after facilities found in Sacramento,
allowing riders to be involved in this exciting sport without
the need for a cost-prohibitive boat.
Cabin Accommodations
Rustic and family-friendly cabin accommodations will
ensure guests from out of town can make the most of their
stay in Gilroy.
Events & Guest Services
With two major water-based sporting attractions, this
building will help to facilitate events and functions that are
sure to be a part of the programming mix. Pro athlete
meetups, Olympic training facilities, corporate functions
and industry events are all anticipated to form part of
regular functions.

THE BASE LANDS

GILROY ADVENTURE PARK

FUTURE DEVELOPMENT
The areas of the plan denoted Future Development will be
assessed through the planning and operating phases of the
project in order to determine potential complimentary uses.
These may include:
o Experiential retail
o Additional visitor serving accommodation
o Complimentary skills based activities
o Complimentary experiential all-ages activities
o Employee accommodations
o Overflow parking
o Additional back of house equipment space

Submittal Requirement B: Response to City Objectives
City objectives in bold italics, responses follow

Expand beyond day visitor and pass-through tourism: Become a destination for public and
commercial recreation.
The Gilroy Adventure Park concept presented for the Subject Property by Select Contracts
contains several destination anchor attractions that make it unique within coastal California
and the west-coast of the US in general. The inclusion of a full-scale lift accessed downhill
bike park within day-trip of the Bay area and weekend trip distance for much of the central
California coastline is totally unique and compelling as its own offering. The initial business
case projections for the bike and hillside adventure park offerings include over 200,000
annual visitors, with potential overnight demand from between 25% and 40%. While to many
the Bay Area is an iconic city destination, the recreation and sightseeing inclusions in the
hillside development will position Gilroy as a geographically close and complimentary tourism
destination for those wanting to experience the natural beauty and recreation potential of the
region. Beyond the hillside developments, the inclusion of a man-made travelling surf wave
and wakeboard cable park will make the base area a major national and international
destination in its own right. Select Contracts’ management experience with similar surf and
wake operations show a large percentage of visitation from the 2-6 hours drive market, as
well as many fly-in visitors due to the unique nature of full-scale surf park operations (there
are less than a dozen currently operating in the world). Gauging from similar operations in
other parts of the world, the surf and wakeboard developments are likely to receive over
100,000 visitors per year. These areas will also contain the visitor serving accommodations.
By combining the mountain adventure sports world with the water action sports, Gilroy will
become a destination like no other in the world. The adjacency to other mountain biking areas
(Santa Cruz is an internationally recognized destination) and famous surf breaks (Half Moon
Bay: including the famous Mavericks wave, and the breaks off of Santa Cruz) will encourage
destination visitation from around the world, as keen athletes and budding participants alike
chase some of the world’s most unique experiences. Gilroy Adventure Park will be a part of the
larger coastal California mountain bike and surf visitor experience.

Utilize the hillside for appropriate uses under the Open Space designation, including
preserving its scenic value.
The original concept development for the hillside adventure park (performed in 2018) was
cognizant of the need to preserve the natural scenic beauty of the hillside while also brining it
to life with recreation uses for both public (unpaid) and commercial (paid) users. An ethos
common among all of Select Contracts’ projects is that the public cannot enjoy and
experience the natural spaces around them if they have no access to it. Currently, there is no
public access or trail networks on the hillside. As part of the adventure park development, the

inclusion of a chairlift to bring all up to a stunning viewpoint is a low-impact way of developing
the land to allow access (including ADA) to experience the natural beauty of the landscape
and forests. Further, public hiking trails will encourage use for locals and visitors to
experience the hillside from under the forest canopy. Built with minimal visual impact by
shaping into the natural landscape, the top station restaurant experience will enhance the
enjoyment for users while ensuring a profitable business case for the chairlift installation
(sightseeing and F&B are key revenue drivers due to the unique and compelling experience of
mountaintop dining).

Drive post-Covid economic recovery with direct (TOT tax) and indirect revenue, job growth,
tourism destination growth, and tourism destination brand diversification.
Key recovery highlights from the expected business case and outcomes of the development
include:
•

•
•
•

•
•

10+ cabins with capacities for groups between 6 and 10 people each will create TOT
revenue. Future accommodation offerings including a boutique 12 – 16 room hotel will
add to this.
Expected $17+ million annual revenue from hillside adventure park, with similar scale
($15m - $20m) from base surf and wakeboard park.
Estimated 15-20 salaried employees with the majority hired from the local area
resident base.
Estimated 50-75 FTE hourly employees, a mix of full time and part time. All
compensated at prevailing wage and hired from the local area resident base (some
positions may be seasonal, but a core operational team of approximately 25-30 FTEs
will be year-round).
A site offering downhill mountain biking and travelling surf waves will be unique in the
world and have the potential to draw visitors from across the US and internationally.
Currently, for Californians the mountain recreation is a 4-6 hour drive inland and
ocean recreation 1-3 hours to the coast. The adventure park will offer similar downhill
mountain biking and a safer surfing and beach experience all in one place and closer to
the Bay Area population base. This will position Gilroy as the center for outdoor
recreation and adventure sports.

Requirement for qualified developer to undertake a long-term ground lease and to develop
the site in a timely manner.
Select Contracts will strive for a ground lease in of 50 years. The lease may be phased for
hillside and base lands separately, however, the intention is that both are required for
international recognition and destination drawing power. The development will aim to have
both aspects of the projects online in as timely a manner as realistic, currently expected to be
within 2.5-4 years.

City cost recover and fair compensation for land.
An adventure park offering that drives revenue with world-leading activities, accommodation,
F&B, and associated retail and rental outlets will ensure the project’s profitability and success
in being able to fairly compensate for the land. Both of the primary activity drivers (hillside
adventure and base surf/wakeboard) are expected to be operable and profitable for between
10 and 12 months of the year, depending on weather patterns.

Developer funding capacity and assurance of completion of planned outcome.
Select Contract’s position as the only organization in the world to have privately funded and
developed a year-round lift accessed bike park in Christchurch NZ (project value equivalent of
~$20m USD) is proof of the team’s ability to fund such developments. Select Contracts has
proven that when interests with the local government and land owner are aligned and include
the need for public recreation infrastructure and tourism destination building (as it was in
Christchurch) the funding and development of the project from private investment sources is
possible. Select Contracts has determined (with the 2018 market study) that the market
demand for the adventure park will be strong. Investors within our network who would look to
the opportunity to develop commercial recreation offerings in the area would see the securing
of a site and environmental approval as the largest hurdles to success, therefore, with both in
place the funding of the development is likely to be attractive and in demand.

Submittal Requirement C: Financial/Busines Objectives
Land Payments
The business will be able to afford a lease of 3% of gross revenue. This rate is similar to rates
negotiated for projects of similar magnitude in other parts of the world and does assume the
local government envisions a benefit for the community (recreation), economy (tax and jobs)
and tourism (indirect economic benefits of increased tourism).
The first step would be to negotiate and sign an “agreement to lease” which will bind the
parties from today until the opening day. The actual lease will be signed at the same time as
the agreement to lease with the commencement date slated for the day of opening of the
park.
Financial Management & Schedule
Once the agreement to lease and lease are both signed, Select Contracts will start to seek
investment for the $1.5 - $2m needed for the planning approval stage of the project. This is
anticipated to take 120 days from the day of signing to raise the money and will be through
Select Contracts’ international investors who have invested on a case-by-case basis when
Select Contracts identifies and demonstrates the vitality of certain projects.

After the planning process is complete (expected to be 1 to 2 years), Select Contracts will
then commence the raise needed for the full capital for the project (40% will be public or
private debt and 60% will be equity from private equity investors). Once that has been raised,
Select Contracts will complete construction within 1.5–2 years. Once construction is complete
and the park is open, the land payments and tax liabilities will commence.
Operations and Maintenance
The expected annual operating costs for the hillside adventure park are $3.6 million with the
base surf and wakeboard park adding a similar amount. All operations and maintenance will
adhere to manufacturers recommendations or industry best practices. Select Contracts has
42 years of experience in operating similar adventure park style businesses and has extensive
knowledge of the health and safety considerations necessary to ensure safe and sustainable
operating conditions.
Financial and operations management references are available upon request.

Submittal Requirement D: Litigation and Disciplinary Action
Select Contracts nor any of the leadership team involved in this response to RFP have been
involved in any litigation or been subject to any disciplinary action within the last five years.

Submittal Requirement E: Development Team
The project development team for Select Contracts will utilize the entire company structure of
over 12 employees in North America, the UK and New Zealand. Key team members for the
leadership of the development include CEO Chris Sutton, Mountain Resorts Advisor Rob
McSkimming and Development Manager Adrian Paul.
Chris Sutton
British Columbia based Chris Sutton is CEO and Owner of Select Contracts Holdings Inc.
Chris has been immersed in the leisure, adventure and recreation industry since 1998 and has
been involved with hundreds of leisure-based projects over the years. Chris delivered the
Christchurch Adventure Park in 2016 (a $20m USD equivalent lift accessed downhill mountain
bike park), leading the strategy and investment fundraising on the private capital raise.
He is responsible for overseeing the implementation of Select Contracts Holdings Inc’s global
development strategy and ensuring that key markets and geographical areas are fully
realised. Chris also believes in a hands-on approach to client relationships and actively
manages that company's key clients personally. He is involved in every major project in which

that company is involved and ensures that every aspect of the project is controlled in relation
to cost, delivery and client expectation.
Chris is married and has two beautiful daughters whom he spends all his time with when not
working. They quite often find themselves hiking, bike riding, hunting and horse riding in the
backcountry of British Columbia during the summer months and skiing and snowmobiling in
the winters.
Rob McSkimming
After more than four decades working in the ski resort industry, Rob joined the Select
Contracts team as a consultant providing expertise in mountain resort development and
operations. Rob advises on strategic initiatives designed to grow and develop business
opportunities primarily in the mountain resort sector. He spent most of his career working in
various senior capacities with Whistler Blackcomb as it grew to become one the world’s most
successful and popular mountain resort destinations during both summer and winter
operations. As Vice President of Business Development, Rob’s role encompassed a broad
range of direct responsibilities including Snow School, Heli Skiing, Signature Events, Mountain
Biking, Hiking and Sightseeing Operations. In addition, Rob was the lead on many capital
projects designed to expand and diversify Whistler Blackcomb’s non-skiing business
opportunities.
Rob’s vision, creativity and passion for mountain recreation of all kinds, combined with a
commitment to achieving financial success, have led to many accomplishments over the years.
Rob is well known as the driving force behind the development of the Whistler Mountain Bike
Park, by far, the world’s most visited lift-accessed mountain bike park. Rob was one of the
founders of the Crankworx Mountain Biking Festival and World Tour which are now a force on
the global mountain biking stage. Rob was also successful in building many “less
adventurous” experiential opportunities surrounding Whistler Blackcomb’s sightseeing, hiking
and summer activity businesses. During the winter months, Rob was highly involved in
Whistler Blackcomb’s operation and directly oversaw the growth of the WB Snow School,
which became one of the largest snow schools in the world.
Adrian Paul
Adrian works to support all of Select Contracts development projects, with a specialization in
feasibility analysis, financial forecasting, fundraising collateral, pre-development
planning/entitlements and market-fit strategy. Adrian is currently playing a key role in the
development and fundraising for a $8 million NZD giant swing and bungy operation in New
Zealand.
Project Experience

Information about Select Contracts and the organizations project experience is available in
Appendix 2: Select Contracts Corporate Profile & Project Experience. The leadership team has
extensive reach in similar projects in ground-breaking developments around the world.
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1.00
BACKGROUND

1.00 BACKGROUND

1.01

INTRODUCTION

Select Contracts is a specialised company that designs, builds and operates all types of leisure and
entertainment projects for its clients. Select Contracts concentrates on being able to a) take any type of
leisure and entertainment project from concept through to completion and ongoing operation and b) enter
into an existing project/operation and re-position it operationally to increase revenues and provide better
shareholder returns.
During a new project the company prides itself on being a very valuable development and operations partner
to its clients, managing the entire development on their behalf. The company is vertically integrated with
operators designing and building for operators. Select Contracts conceptualises the concept, prepares
market studies & business plans, prepares all detailed design documentation, project manages & cost
engineers the build out, sets up all marketing, branding & sales processes, attends to all pre-opening
management & procedures and operates the facility once open on a management contract.
This turnkey approach enables clients to rely on one point of contact through the entire development or redevelopment of their project, which reduces the overall cost and significantly improves efficiency.

1.00 BACKGROUND

Gilroy Gardens, open since 2001, is a theme park attraction with 21 rides, splash parks, water features
and numerous landscaped garden attractions including the famous sculpted Circus Trees. The 536 acres
of land which the park resides on is owned by the City of Gilroy. Gilroy Gardens Family Theme Park (a
501(c)(3) corporation) operates the park. Currently, the park operates seasonally from March through
December and attracts around 500,000 visitors per season. The city is now exploring other ways to
monetize their land, hence exploring the potential to have an adventure park on their property.

1.01

INTRODUCTION

1.00 BACKGROUND

1.02

PROJECT OVERVIEW

CONCEPT DESIGN & BUSINESS PLANNING PHASE
The purpose of the Concept Design & Business Planning phase is to collate and analyse information
concerning Gilroy and the regional market. The result is a summary brief of the market from which we can
evaluate the feasibility of the Gilroy Adventure Park. The resulting attraction should be one that provides
a good return on investment and has a positive relationship with the local community whilst working to
increase visitation to the area. This document will continue to evolve over all three stages of the Concept
Design & Business Planning phase.
During this phase, market research was conducted to assess the current leisure market within a one and
two-hour drive time radius of Gilroy Gardens. These drive time radii are deciphered based on the likelihood
to travel to a particular attraction. The bigger and more unique the attraction, the more likely people are to
drive to it.

1.00 BACKGROUND

PRIMARY CONSIDERATIONS
The primary considerations for the Conceptual Design & Business Planning phase will be to:
•

Review and analyze the site selection for the project;

•

Make suggestions on suitable operational aspects of the project;

•

Create a master plan for the attraction;

•

Create high level financial summaries for the suggested attraction.

TECHNICAL CONSTRAINTS
• Accessibility through Gilroy Gardens.
• Finding a lift line that works operationally.
• Finding a green trail line that works from the top station to the bottom station.
• Environmental concerns.

1.02

PROJECT OVERVIEW

2.00
EXECUTIVE SUMMARY

2.00 EXECUTIVE SUMMARY

2.01

SITE ANALYSIS

The subject site is located on the outskirts of the City of Gilroy in the
northwest region of California. The city is bordered by hills to the west and
east, both of which are suitable for hiking and biking, although trail networks
currently only exist on the eastern hills.
The subject site is only a short distance from downtown Gilroy, along the start
of State Highway 152 which connects through Hecker Pass to the coast. Major
cities, airports, and north-south connecting highways are all within close
proximity to the site. Distances are shown in table 2.1.
Gilroy has a pleasant and warm climate for the majority of the year, with
temperatures rarely above 100 °F or below 32 °F. December through February
are the only months with significant rainfall (>3 inches).
Zoning for the site falls under the designation “Visitor-Serving Commercial”
and the hills behind the park are designated as “Open Space”.

Cities

Distance from subject site
(miles)

San Jose

36

Oakland

71

San Francisco

82

Salinas

28

Monterey

41

Santa Cruz

41

Watsonville

24
Airports

San Jose International

38

Oakland International

68

San Francisco International

68

Monterey Regional

41

Highways
Route 101

5

I-5

52
Table 2.01

2.01

2.00 EXECUTIVE SUMMARY

Throughout the 19th and early 20th century the town of Gilroy was developed around agriculture and
ranching, of which strong roots can still be seen today. Towards the latter half of the 20th century, newcomers
to the Bay Area started to look to Gilroy as a place to settle and the economy eventually transformed into the
urban services-based community it is today.
The current mayor of Gilroy is Roland Velasco, a lifetime resident of the area. Part of Mayor Velasco’s election
platform is opposing the selling of, or partitioning of Gilroy Gardens land for residential development and he is
a supporter of economic incentives for large companies relocating to the Bay Area.
Gilroy residents have above average income and a diverse employment base with significant employment in
healthcare & social assistance, retail, manufacturing and construction. Many Gilroy residents commute out to
other cities in the Bay Area for work. Cost of living is, however relatively high in Gilroy (compared to national
averages), a fact that is bolstered by the large increases in housing costs in recent years as housing demand
spills over from other under-supplied locations around The Bay.

Drive Time
Population
Mountain bike
Enthusiasts

1 Hour

2 Hours

4 Hours

Total

2,832,112

6,551,723

6,870,578

16,254,413

82,131

190,000

199,247

471,378
Table 2.02

There is a large and growing resident population within driving distance of the site. When overlaid with national
averages for mountain bike participation, this gives an indication of the existing potential market in the area.
Note: Mountain bike enthusiasts number based off national average participation rates of 2.9% of total
population.
Sources: Forestwalk Population Estimator with data from the Geographic Studies Branch and US Bureau of
Census Outdoor Industry, Outdoor Recreation Participation Report 2017.

2.02

RESIDENT MARKET ANALYSIS

2.00 EXECUTIVE SUMMARY

2.03

VISITOR MARKET ANALYSIS

Visitors to the Bay Area, from both the international and domestic markets, have been increasing in recent
years as the popularity rises for places such as San Francisco city, Silicon Valley and coastal destinations, such
as Santa Cruz and Monterey.
International visitors primarily arrive either by vehicle from Mexico (48% of all international visitors in 2015)
or by air to San Francisco International airport. Other primary international markets include Canada, China
and the UK. Canadians spend over three time as much per trip on average than Mexican visitors. Asian markets
had the largest growth between 2014 and 2015 (17%).
Domestic visitors are primarily sourced from within California (73%), with average spend correspondingly
increasing with the distance travelled.
International visitors are primarily on holiday (54%) and cite shopping, sightseeing and visiting national parks
as their top three activities. Domestic visitors are almost equally likely to be taking trips for leisure (40%) or
visiting friends and relatives (40%).

2.03

2.00 EXECUTIVE SUMMARY

The Bay Area has a well-developed attractions market with some of the most iconic city scenes in the US,
strong cultural attractions and festivals and a variety of activities to suit every taste. Coastal areas also boast
beautiful beaches, caves and world-class surfing.
Festivals play a big part in the local market, including the Gilroy Garlic Festival (100,000 yearly attendance),
Sea Otter Classic cycling festival (over 80,000 yearly attendance) and World Surf League events in Santa
Cruz. The Sea Otter Classic is of particular interest as it is one of the premier cycling festivals in the world and
attracts athletes and fans from across North America and around the world.

2.04

COMPETITOR ANALYSIS

Although there are no lift-accessed mountain bike parks in the area, there are numerous trail networks worth
noting. The Sea Otter Classic has helped to develop the trail network outside of Monterey to include over
160 trails (many of which are short in length), most of which are beginner or intermediate trails due to the
relatively mellow topography. The trail network in Henry W. Coe park, east Gilroy, contains the highest number
of intermediate and advanced trails in the area, resulting from its steeper hills and rougher terrain.

2.04

2.00 EXECUTIVE SUMMARY

2.05

COMPONENT MATRIX

The component matrix has been selected based on key findings in the market research. The market
demographics and existing attractions market strongly support the selected skill-based attractions selected
for Gilroy Adventure Park. Where an operator-controlled ride delivers the same experience time and time
again, a skill-based attraction that requires input from the user provides a new experience each and every time
they visit.
Key Attraction Features:
• Skill-progression lessons and clinics for all levels of rider and range of ages
• Mountain bike trails for all levels of rider
• Explorative free-play low ropes course
• Airpark challenges increase in difficulty on adult course to test even the most capable of users, encouraging
return visits for those wishing to progress further and continue to be challenged.
• Free slackline course with varying courses and heights and kids slackline learning area, a simple yet
addictive skill to learn that improves stability, balance and strength.
• Multi-line zipline tour from peak to top station will test visitors’ fears but offer an easy introduction to a
thrilling experience.

2.05

2.00 EXECUTIVE SUMMARY

A block plan is drawn to a suitable scale to present the initial layout of attractions for Gilroy Adventure Park.
The block plan is meant to be used as a guide for the more detailed master planning. The block plan includes
the following major components:
• Proposed lift line location

2.06
BLOCK PLAN

• Pre-site visit green (easy) mountain bike trail suggestion
• Suggested zipline course
• Top and bottom lift station areas

2.06

2.00 EXECUTIVE SUMMARY

2.07

MASTER PLAN, TIMELINE &
FINANCIAL BUSINESS PLAN

MASTER PLAN
After thorough site visitation, a detailed master plan has been created. The master plan outlines all base and
top station amenities, infrastructure and trail design for all levels of riding.
• Guest relations & ticketing

• Lift line

• Base are cafe restaurant

• Top lift station

• Rental & retail shop

• Low ropes course

• VIP and accessible parking

• Zipline course

• Picnic and outdoor lounge area

• Green, blue and black graded mountain bike trails

• Base lift station

TIMELINE
A high-level timeline has been provided to show general scope of the project. A more detailed plan will be
provided post-approvals.
FINANCIAL BUSINESS PLAN
A high-level business plan has been provided to show the capex and opex including:
• General build-out costs

• Cost of sales

• Equipment costs

• Land lease

• Soft costs

• EBITDA

• Pre-opening expenses

• Anticipated visits (yearly)

• Contingency/interest reserve treasury
• Ops costs
• Payroll
• Revenue

2.07

2.00 EXECUTIVE SUMMARY

The Gilroy Adventure Park’s brand will embody its own unique style and character, developed through strategies
that are based on target clients of the park. To develop the brand, the following are key things to consider:
1. Overall business strategy: What is Gilroy Adventure Park all about? If your vision for the business is clear,
your brand will help you get there.

2.08
BRANDING

2. Identify your target clients: Outdoor enthusiasts, mountain bikers, adventurers, etc.
3. Get to know your clients: Understand your target client’s perspective and priorities, anticipate their needs
and put your message in language and content that resonates with them. Connection is key.
4. Develop brand positioning: Develop brand positioning that sets Gilroy Adventure Park apart from
competitors, and deliver on it.
5. Develop your messaging strategy: Find messaging that fits with your brand, is engaging and captures the
attention of your visitors.
6. Develop logo & create tag line: On the overleaf, you will find the first draft of the Gilroy Adventure Park Logo
design. The next step will be approving the design, selecting brand colors, and creating a memorable tag
line.
Beyond this initial process, and nearer to park pre-operations, a full content marketing strategy will also be
necessary.
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3.01

GEOGRAPHY

Gilroy is a city in the northwest region of the State of
California in Santa Clara County.
Santa Clara County is home to San Jose, the
tenth largest city in the US and the third largest in
California (behind Los Angeles and San Diego) with a
population of 1,919,402 (2016 estimate).
The subject site lies within the San Francisco Bay
Area, an informal area containing 9 of the 12 counties
in the larger San Jose-San Francisco-Oakland
combined statistical area. The “Bay Area” as it’s
known locally is home to 7.68 million people (2016
estimate) and contains 6,966 square miles of land.
Gilroy Gardens is situated on a 536-acre site, owned
by the City of Gilroy and operated by Cedar Fair.

SUBJECT SITE

SUBJECT SITE

Fig 3.01

Fig 3.02
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Top Ten Largest
California Cities

Population (2015 est.)

Distance to
Subject Site (mi)

Los Angeles

3,971,883

316

San Diego

1,394,928

430

San Jose

1,026,908

36

San Francisco

864,816

82

Fresno

520,052

121

Sacramento

490,712

147

Long Beach

474,140

333

Oakland

419,267

71

Bakersfield

373,640

211

Anaheim

350,742

336

3.01

GEOGRAPHY

Table 3.01
County

Population (2017)

Size (sq. miles)

Contra Costa

1,147,000

804

San Francisco

884,363

231

Solano

445,458

906

Marin

260,995

828

Santa Clara

127,134

1,304

San Mateo

104,748

744

Napa

79,774

789

Alameda

79,177

821

Sonoma

11,108

1,768

Table 3.02

A number of the most populous cities in California are within proximity of the
subject site. Santa Clara is the second largest county in the bay area.

Fig 3.03
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TRANSPORTATION & ACCESSIBILITY

ROAD ACCESS
The subject site is located on State Route 152 at the start of Hecker Pass, which connects inland cities with
the coast. US Route 101, the main coastal highway running north-south along the length of the USA runs
through Gilroy, only 32 miles from San Jose to the north and continues to San Francisco.

SUBJECT SITE

I5

SUBJECT SITE

I5

Fig 3.04
A 45-mile drive to the east on State Route 152 connects to Interstate 5, a main north-south
artery which connects major cities longitudinally across California and the whole of the
western USA. The I-5 connects Sacramento (140 miles) to Los Angeles and San Diego in the
south (270 and 390 miles respectively).
Fig 3.05
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Key

Road

Distance to Site
(mi)

Average Annual
Daily Traffic
(2015)

A

Route 101

5

105,000

B

Route 152 W

1

6,200

C

I-5

52

36,000

D

Route 1

17

53,000

E

Route 152 E

7

98,000
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Page Sources: Google Maps, California Department of
Transportation.

Table 3.03

B

A

SUBJECT
SITE

E

C

D

Fig 3.06
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TRANSPORTATION & ACCESSIBILITY

AIR ACCESS
The busiest airports in California are in close proximity to the subject site, including San
Francisco International (68 miles), Oakland International (68 miles) and San Jose International
(38 miles).
San Francisco International airport offers direct routes to 86 domestic destinations, 6 in
Canada, 15 in Europe, 7 in Central America, 3 in Australasia, and 23 in Asia.

Page Source: flysfo.com.

A number of other regional airports also exist in the area, including:
• San Martin Airport (County)
• Watsonville Municipal Airport
• Hollister Airport (Municipal)
• Monterey Regional Airport
International
Airport

Passengers Deplaned
(2016)

Annual Growth

San Francisco

26,681,917

6.30%

Oakland

6,029,512

7.64%

San Jose

5,419,292

10.30%
Table 3.04

SUBJECT SITE

Monterey Regional Airport

Fig 3.07
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3.02

PORT ACCESS
Port of San Francisco, 83 miles to the north of Gilroy, saw 81 cruise vessel calls in 2016 with
approximately 300,000 passengers. This included 17 overnight calls and 64 single day visits.
Port of Monterey, 47 miles to the south received 10 vessels, most of which were bound for or
came from the Port of San Francisco.

TRANSPORTATION & ACCESSIBILITY

Page Sources: Amtrak.com, SF Port.com.

RAIL ACCESS
The Caltrain commuter rail line departs from downtown San Francisco with its the last stop
being in Gilroy. Gilroy has limited service on this line, with three trains departing northbound
between 6-7 a.m. and three trains departing southbound between 5-7 p.m. on weekdays
only. The remainder of the day, when the train stops short of Gilroy, there are frequent public
transport buses available that connect the remaining distance.
Amtrak US destination rail line also has a route through Gilroy, however the nearest stations
are in Salinas and San Jose, with bus connections to Gilroy. This rail line is marketed as both a

SUBJECT SITE

relaxing way of travel as well as an experience in
itself, with routes travelling through many scenic
locations in California and throughout the US.
California voters approved a High-Speed Rail
(HSR) between San Francisco and Los Angeles
in 2008. The approved route is to pass through
Gilroy, however, its station location is to be
determined whether in Downtown or East Gilroy.
As of 2017, the California High-Speed Rail
Authority has approved the contract for initial
service design and planning for the rail line.

Fig 3.09
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Fig 3.08

Image Source: Amtrak

Fig 3.10
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CLIMATE

Page Source: National Oceanic and Atmospheric
Administration.

• Gilroy enjoys a warm climate with midsummer
averages at 88 °F and midwinter averages at 60 °F.

Average Annual Temperatures (30 yr), Gilroy CA
100

• There are approximately seven days per year that
see a maximum of 100 °F or hotter.

Daily mean °F

Average low °F

80

• There are approximately 18 days out of the year with
a low of 32 °F or colder each year.

70

• Gilroy’s climate is mainly regulated by the Pacific
Ocean with the city’s close proximity to the coastline.
Coastal fog usually creeps in to the area on summer
nights and dissipates by mid-morning.

50

60

40
30
Jan

• Rainfall is rarely seen in summer months and peaks
in January at around 4.4 inches. December, January
and February have more than three inches of rainfall.
• Similarly, the number of days with significant rainfall
(>0.1 inch) are nil June through August and are
around six or seven days per month during the
winter months of December to March.

Average high °F
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Fig 3.11

Average Precipitation (inches), Gilroy CA
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Average Number of Rain Days (>=0.1 inches),
Gilroy CA
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The nearest source of wind data to Gilroy is the San
Jose International Airport. Wind speeds are quite
calm year-round with a prevailing northwesterly
wind direction. Wind probability is low and wind
speeds see virtually no change throughout the year
averaging at 7 knots.

3.03

SAN JOSE INTERNATIONAL AIRPORT ANNUAL WIND
DIRECTION DISTRIBUTION, 2011-2017

CLIMATE

Page Source: Windfinder.com.

Fig 3.14

SAN JOSE INTERNATIONAL AIRPORT MONTHLY WIND STATISTICS, 2011-2017

Fig 3.15

3.03

3.00 SITE ANALYSIS

3.04

LAND USE DESIGNATIONS AND ZONING
DISTRICTS

Page Source: City of Gilroy, 2015.

SUBJECT SITE

Fig 3.16

GILROY 2040 GENERAL PLAN LAND USE DIAGRAM

Zoning and land use allowances for the subject site are outlined in the Gilroy 2040 General Plan which will take effect in 2020. Guidelines are coherent
with the 2020 General Plan currently in effect. Zoning shows the current boundaries of Gilroy Gardens as “Visitor-Serving Commercial” and the hills
behind the park are designated as “Open Space”. Gilroy Gardens is the largest “visitor serving” use in the City.
Visitor-Serving Commercial
This zoning designation allows for uses that cater to visitors passing through Gilroy. Compatible uses include motels, restaurants, fast food, and gas
stations. The maximum building height is 55 feet. Zoning districts that are consistent with the Visitor-Serving Commercial designation include Highway
Commercial.
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Open Space
The plan states that Open Space is not for development of urban
uses, but is for facilitating the protection and management of the
spaces as scenic community resources.

LAND USE DESIGNATIONS AND ZONING
DISTRICTS

The official description for Open Space zoning:
This designation is applied to areas where urban development is
either inappropriate or undesirable. Specifically, it is used to preserve
and protect lands that are considered environmentally unfit for
development, including:

Page Source: Gilroy 2040, Land Use and Community
Character.

• Natural resource areas such as the Uvas Creek and Llagas Creek
corridors and the southwestern foothills; and
• Hazardous areas such as fault zones and flood ways.
While some limited activities and structures may be allowed, these
are subject to site-specific environmental review and must be limited
in scope to ensure preservation of natural resources and protection
of public health and safety.
Furthermore, the stated purpose and intent of the zoning district is:
• To protect the public health, safety and welfare;
• To protect and preserve open space land as a limited and valued
resource;
• To permit the reasonable use of open space land;
• To preserve and protect open space in order to assure its
continued availability as agriculture land, scenic land, recreation
land, conservation or natural resource land, land for the
containment of urban sprawl and the structuring of urban
development, or land in its natural or near natural state which
protects life and property in the community from the hazards of
fire, flood, and seismic activity;
• To designate land environmentally not suitable for development;
and
• To coordinate with and carry out Federal, State, regional, County,
and City open space plans.
As seen in Fig 3.17 there is a significant amount of developable
adventure park land that lies above the existing Gilroy Gardens
facilities within the current Visitor Serving Commercial/Highway
Commercial areas.

Fig 3.17
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4.01
HISTORY

The first inhabitants of the Santa Clara Valley were referred to as the Ohlone Indians. They formed part of the
Mutsun Nation, which had tribes across the central coast of what is now California. By the late 1790s, most of
the local native people had been forcibly relocated by Spanish settlers whose numbers increased well through
the first two decades of the 1800s.
Gilroy received its name from John Gilroy, a seaman who found himself in Monterey California in 1814. John
travelled up and down the valley and eventually married the daughter of his employer on ranchero Ygnacio
Ortega in the same year Mexico won its independence from Spain (1821). In 1870, the year after John Gilroy
died, the town was officially incorporated as Gilroy.
Throughout the late 19th century and much of the 20th century, the town of Gilroy was based around
agriculture and ranching, with a small portion of jobs in timber from the nearby Santa Cruz Mountains. In the
second half of the 20th century the economy began to shift to a more urban service community, with many
newcomers to the Bay Area choosing to purchase more affordable homes around Gilroy. As Silicone Valley
began to take form during the 1970’s, Gilroy became a natural place for those looking for a home beyond the
city of San Jose.
Italian immigrants had been growing garlic in Gilroy since the late 19th century, the majority being for
household consumption. It wasn’t until after the first World War that garlic started to become an accepted
ingredient for the majority of Americans. After this time Japanese farmers began planting garlic crops for
commercial purposes. The fertile soil in the area was excellent for growing and by the 21st century Gilroy was
producing more than 660 million pounds of garlic every year.
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4.02

The city of Gilroy is located within Santa Clara County District 1, of which the current supervisor is Mike
Wasserman. Mike was elected to the Santa Clara County Board of Supervisors in 2010 and has lived in the
County for more than 50 years.

POLITICS

As the subject site sits within Gilroy City boundaries the majority of municipal services are served through the
City. The current mayor is Roland Velasco, a lifetime Gilroy resident and two-time councilman before being
elected to mayor in 2016. Roland took the reins after the long-standing mayor Don Gage retired after 34 years
in local politics.
Each year, the City Council holds a strategic planning session to identify and discuss issues that will allow
them to set policy and priorities for the upcoming years. After a facilitated discussion, the Council formulates
its strategic plan, including a vision, mission, services and action plan.

Page Source: City of Gilroy, Council Goals

STRATEGIC PLAN GOALS 2017

CITY VISION

CITY MISSION

• Maintain a Financially Sustainable, High
Performing City

• Safe and family friendly Community

• Financially sound

• Thriving downtown

• Customer friendly and effective

• Arts and culture

• Excellent municipal services

• Develop a Vibrant Gilroy Downtown

• Complete neighborhoods

• Upgrade City Infrastructure and Facilities

• Accessible recreational and leisure
opportunities

• Engaged community, both residents and
businesses

• Grow the Economy through Business
Development

• Create a More Livable Gilroy Community for All

• Green City - Environmentally friendly
• Easy access and mobility
• Balanced local economy
• Inclusive Gilroy community for all
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Page Source: US Bureau of Economic Analysis, 2015.

The local economic collection area that Gilroy falls within is the San Jose-Sunnyvale-Santa Clara-CA Metro
Statistical Area (MSA). Overall GDP growth in the MSA has been strong since the recession in 2008, with
growth out-pacing that of California as a whole each year.
Median household income in Gilroy is significantly higher than the national or state averages at $83,027. The
county average is higher yet at $96,310.

TOTAL GDP ($M) FOR SAN JOSE-SUNNYVALE-SANTA CLARA, CALIFORNIA

TOTAL GDP % CHANGE FOR SAN JOSE-SUNNYVALE-SANTA CLARA VS. ALL CALIFORNIA
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MEDIAN HOUSEHOLD INCOME, GILROY CALIFORNIA
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Page Source: ACS 5-Year Estimate, Data USA Census
Bureau (2015).

Gilroy residents have a diverse employment base, with significant sectors of healthcare & social assistance,
retail trade, manufacturing, and construction. Note that the illustration shows employment of Gilroy
residents, this employment may be based outside of the city itself.

EMPLOYMENT BY INDUSTRY, GILROY CALIFORNIA
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MOST COMMON OCCUPATIONS IN GILROY, CALIFORNIA
The most common occupations
include administrative roles, sales
and management. All three of which
also land among the highest paying
occupations and helping to boost local
incomes above state averages.

ECONOMY

Page Source: US Bureau of Economic Analysis, Data
USA.

PROPERTY VALUE IN GILROY, CALIFORNIA
Property values in recent years have been
accelerating in Gilroy, a result of the strain on the
housing supply in the market and demand from
workers to the north searching for more affordable
housing. The latest data (2015) shows the largest
share of households in Gilroy have a value between
$500k and $700k with a median value of $478,500.
This is significantly higher than the California median
of $385,500 but still lagging behind the county
median of $698,600.
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Index

Gilroy

California

National

Cost of Living Index

157

137

100

Goods & Services Index

125

109

100

Groceries Index

143

118

100

Health Care Index

133

111

100

Housing Index

227

189

100

Transportation Index

130

130

100

Utilities Index

109

112

100

4.04

COST OF LIVING

Page Source: Council for Community and Economic
Research

A cost-of-living index is used to depict the relative cost of living in Gilroy, California. The index
measures differences in the price of goods and services and allows for substitutions as prices
vary. The National column represents the average cost of living. Gilroy has a high overall cost
of living index at 157. Significant premiums can be seen in every sub-index over the national
average, with housing contributing the highest gap at 227.
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DEMOGRAPHICS

POPULATION
There is a large resident population living within a short distance of the subject site in an area which includes San Jose, San Francisco, and Oakland. Note that population estimates shown are mutually
exclusive.

Drive Time

1-Hour

2-Hours

4-Hours

Total

Total Population

2,832,112

6,551,723

6,870,578

16,254,413

Female Population

1,406,333

3,304,054

3,449,701

8,160,088

Male Population

1,425,779

3,247,669

3,420,877

8,094,325

Source: Forestwalk Population Estimator with data from the
Geographic Studies Branch and US Bureau of Census

AGE
The age among each of the drive radius groups is relatively similar
however several key attributes can be seen for each resident
group:

9%
8%

• 1-hour drive radius residents (including Gilroy and the lower
parts of San Jose) tend to have more children than the 2-hour
radius and also less retired-aged residents than both other
cohorts.

7%

• 2-hour drive radius residents (including San Francisco and parts
of Oakland) are more likely to be working-professional aged
than other cohorts.

5%

• The entire local market tends to have significantly more
residents aged 25 to 39 than the national average. Locals also
tend to have slightly less children than the national average.
There are large markets of youth in each of the driving radius
cohorts with 19.1% of residents in the 1 hour radius age 5-19.
Note that population estimates shown are mutually exclusive.
Drive Time
Age 5-19
Percent of total
population

4.05

Age Breakdown by Drive Time From Subject Site

1-Hour

2-Hours

4-Hours

540,429

1,194,553

1,428,453

19.1%

18.2%

20.8%

1 Hour

2 Hours

4 Hours

National

6%

4%
3%
2%
1%
0%

Source: Forestwalk Population Estimator with data from
the Geographic Studies Branch and US Bureau of Census.
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ETHNICITY
Santa Clara County is very diverse compared to other counties and the US in general. 52.7% of citizens are
speakers of a non-English primary language, much higher than the national average of 21.5%. The most
common languages are:
•

Spanish – 17%

•

Chinese – 7.18%

•

Vietnamese – 6.13%

DEMOGRAPHICS

Page Sources: Statisticalatlas.com and Datausa.io;
Outdoor Industry, Outdoor Recreation Participation
Report 2017

Of all places in the county, Gilroy ranks second highest for citizens speaking Spanish at home at 43.1% of
residents.
Vietnamese is exceptionally widely spoken in the county with a relative density of speakers almost 14 times

higher than the national average. Over half of Korean
and Vietnamese speakers do not speak English “very
well”, the highest percentages of any of the language
groups.

PARTICIPATION IN MOUNTAIN BIKING
Mountain biking is a large and growing sport among
US residents, with over 8.6 million active participants
in 2016 (2.9% of population).
Participation is even higher in younger groups, with
3.7% of youth (age 6-17) and 3.3% of young adults
(age 18-24) participating in the sport in 2016.

Mountain Bike Participation in USA Among
Population Aged 6+ (Millions), 2007-2016
10

3.5%

9

3.0%

8
7

2.5%

6

2.0%

5
1.5%

4
3

1.0%

2
0.5%

1
0

0.0%

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Mountain/non-paved cycling participants

Percent of population
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DEMOGRAPHICS

Page Source: ArcGIS, Housing Element Open Data Project and SB
35 Determination

RESIDENTIAL DEVELOPMENTS
San Francisco and the larger Bay Area (including Gilroy) have seen serious pressure on housing costs in recent
years, making housing supply and specifically affordable housing a top priority of governments in the area.
HOUSING ELEMENT OPEN DATA PROJECT
In 2017, the California legislature passed a housing package including SB-35, a bill introduced by Scott
Wiener that streamlines the approval process for new housing in cities that aren’t producing enough housing
to keep up with the Regional Housing Needs Assessment (RHNA). provided that the development is on an infill
site and complies with existing residential and mixed use zoning. Participating developments must provide
at least 10 percent of units for lower-income families. All projects over 10 units must be prevailing wage and
larger projects must provide skilled and trained labor.
The map below displays the cities and counties’ housing plan participation levels, with the live ArcGIS version
showing each city’s/county’s progress in meeting the RHNA.
The legend is explained by The California Department
of Housing and Community Development: depending
on the categories of housing a jurisdiction is falling
behind on, streamlining may apply to projects with
at least 10 percent below market rate (BMR) units or
only to projects with at least 50 percent BMR units.
Gilroy has an SB 35 Determination of 50 percent with
a planning period from January 2015 - January 2023
and have submitted Annual Progress Reports since
2015.

Housing Element Open Data Project and SB 35 Determination
CA_Counties
10 Percent
50 Percent
Exempt
CA_Cities
10 Percent
50 Percent
Exempt

GILROY

This determination represents Annual Progress Report (APR) data received as of June 1, 2018.
Esri, HERE, Garmin, FAO, USGS, NGA, EPA, NPS
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Considerable new housing supply is being developed in the City of Gilroy as well, with a number of smaller
(50-100 unit) residential developments currently either under construction or in planning. Approved
developments as at winter 2015 are shown below, many of which are currently in phased construction or
complete.
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Page Source: City of Gilroy Newsletter, 2015
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5.01

ANNUAL ARRIVALS

Year-Over-Year Growth in Passengers Arriving at
SJC, 2012 - 2016
80%

Of the international airports in the Bay Area,
San Jose International (SJC) is the closest the
to the subject site (45-minute drive) and most
indicative of travelers visiting Santa Clara County.
SJC has been steadily increasing in arrivals in
the last 5 years, with modest growth in domestic
arrivals occasional years with large increases in
international arrivals. The extreme increases in
international arrivals are typically driven by major
events in the San Jose area, for example, 2016
saw the Superbowl hosted at the Levis Stadium,
less than 10 minutes from SJC.

70%

Page Source: Bureau of Transportation Statistics
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2,012

2,013

2,014

Domestic Year-Over-Year Growth

2,015

2,016

International Year-Over-Year Growth

2016 Arrivals by Airport
Airport

Domestic

%

International

%

Total

San Jose International

5,010,888

94

339,486

6

5,350,374

Oakland International

5,732,608

97

188,160

3

5,920,768

San Francisco
International

19,720,188

76

6,145,652

24

25,865,840

Total

30,463,684

82

6,673,298

18

37,136,982

San Jose’s airport is primarily used by domestic visitors, with only 6% of arrivals from international sources. Oakland
International plays a similar role, with only 3% of arrivals coming from international flights. Typically, international visitors to
the Bay Area fly into San Francisco (24% international share) as the popularity of the city has helped to develop flight paths
and make this the best stepping off point. Although, it is likely a significant portion of the visitors landing in San Francisco may
not leave the city, many visitors with more days in their itineraries will explore well-known attractions in the area such as Silicon
Valley and the West Coast beaches from Half Moon Bay to Santa Cruz. The propensity to travel beyond city limits is shown in
the fact that 44% of international visitors to California in 2015 rented a vehicle. Comparatively, only 35% of all international
visitors to the US rented a car.
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5.02

INTERNATIONAL MARKETS
International visitor numbers to California are heavily driven by Mexican visitors with 48% or 7.8 million in 2015. Of these
7.8 million, 93% arrived by car from Mexico. Canada, China and the UK are all significant single country international

KEY MARKETS

International Visitors to California, 2015

Other Asia (Japan, S. Korea,
India, Middle East, Taiwan,
Hong Kong)
12%
South America
4%

Page source: Tourism Economics, Bureau of Economic
Analysis

Top Five International Markets by Spend
per Trip

Other Europe (Germany,
France, Scandinavia, Italy,
Netherlands, Ireland)
10%

Mexico
48%

Oceania (Australia, NZ)
5%
UK
4%
China
7%
Canada
10%

markets, with 10%, 7% and 4% of visitors respectively.
Visitors from Mexico are by far the most common, however, have
the lowest average spend per trip at $397 USD. In perspective,
the second lowest spend per trip is made by visitors from
Canada, yet over 3 times as much at $1,317. The average
spend among all visitors is $1,771 with the most valuable five
markets shown in the table above.
Between 2014 and 2015 the Asian markets saw the greatest
growth in visitors with 17% growth from China and 38% growth
from other Asian markets combined. The only market that saw a
small decrease was Canadian travelers, down 3%.

Middle East

$

2,379

Japan

$

2,200

China

$

2,191

South Korea

$

2,185

Hong Kong

$

2,120

Percent Change in International Visitors to
California, 2014 - 2015
Other Europe
Other Asia
South America
Oceania
UK
China
Canada
Mexico
-10%

0%

10%

20%

30%

40%

50%
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KEY MARKETS

DOMESTIC MARKETS
Domestic Visitors to California, 2016
Florida

Domestic Traveler Spend Per Trip

Washington

Page source: Visit California, 2016.

California Residents

Texas

Short-Haul State
Residents
Long-Haul State
Residents

Nevada
Arizona
Other
California
0%
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60%

70%

80%

Domestic travelers in California primarily originate
from within the state (72.6%), Arizona (3.2%),
Nevada (2.8%) and Texas (2.3%). Within California
travelers 41.5% originate in Los Angeles, 19% in
San Francisco-Oakland-San Jose, and 14.4% from
Sacramento.

Long-haul domestic visitors (originating from any
states) originated largely from Texas, Florida and
New York with each having over 10% share.
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$534
$1,036
$1,948

As expected, visitors who travel further to
get to California tend to stay longer and
spend more per trip than those originating
from within the state or nearby states.

Of the short-haul states (Western states within
proximity) Arizona, Nevada and Washington are the
top sources of visitors to California with a combined
share of 73%.
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The majority of international visitors to California list vacationing as the main motivation for their trip (54%). Business or convention
travelers are also a significant portion at 22% while those visiting friends and relatives accounts for 18%.
The origins with the highest percentage of travelers with vacationing as the main motivation for their trip include Australia (71.7%), France
(68.1%) and Brazil (63.8%). Comparatively low percentages of vacation travelers originate from India (17.2%) and Japan (38.4%).
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Nearly equal portions of domestic travelers classify the main purpose of their trip as either Leisure (40%) or visiting friends and relatives
(42%). Business and convention visitors still play a significant role at 10%.
Page source: Visit California, 2016

California Domestic Visitor Trip Purpose, 2016

California International Visitor Trip Purpose, 2015
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Page source: 2016 Domestic Travel to CA (page 7).

The leisure activities that visitors indicated they engaged in while travelling California provides a good insight
into the motivations for travel to the state. The most popular activities are at the top while less popular are
further down.
International Visitors

Domestic Visitors

1.

Shopping

1.

Visiting Relatives

2.

Sightseeing

2.

Shopping

3.

National Parks/Monuments

3.

Beach

4.

Small Towns/Countryside

4.

Visiting Friends

5.

Experience Fine Dining

5.

Fine Dining

6.

Amusement/Theme Parks

6.

Urban Sightseeing

7.

Historical Locations

7.

Theme Park/Amusement Park/Water Park

8.

Guided Tours

8.

Museums

9.

Art Gallery/Museum

9.

Rural Sightseeing

10.

Casinos/Gambling

10.

Historic Sites/Churches

11.

Concert/Play/Musical

11.

State Park/Monuments/Recreation Areas

12.

Cultural/Ethnic Heritage Sites

12.

Art Galleries

13.

Nightclubs/Dancing

13.

Hiking/Backpacking/Canyoneering

14.

Sporting Event

14.

Casino/Gaming

15.

Visit American Indian Comm.

15.

Wine Tasting/Winery Tour

16.

Camping/Hiking

16.

Family Reunion

17.

Water Sports

17.

National Park/Monuments/Recreation Areas

18.

Environmental/Eco. Excursions

18.

Wildlife Viewing

19.

Golfing/Tennis

19.

Nightclub/Dancing

20.

Snow Sports

20.

Zoos/Aquariums/Aviaries
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Of all travelers in California, international visitors tend to be younger, with significantly higher percentages of
all three lower age categories (18-54). Domestic visitors are almost twice as likely to be over the age of 55
than international visitors (30% versus 18%).

Age Profile of Visitors to California, 2015
45%

International

40%
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AGE

Domestic

Page source: 2016 Domestic Travel to CA, 2015
Overseas and Mexican Visitors to California
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While domestic visitors tend to be older, they are also much more likely to travel with children. 38% of
domestic visitors in California are traveling with children under 18 years of age, compared to only 10% of
international visitors.

40%

Presence of Children (<18) in Travel Party to
California, 2015
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International visitors to California stay on average almost five times as many nights as domestic visitors.
Average Nights Spent in California
International Visitors
Domestic Visitors

Page sources: 2016 Domestic Travel to California,
TNS Travels America; Overseas and Mexican Visitors
To California 2015, Visit California.

12.6
2.6

Among the international origins with the longest average stays are China at 17.2 nights followed by Brazil at
15.1 nights and Germany at 15 nights. Domestic visitors typically stay longer as the distance to their origin
state increases. Long-Haul states average 5 nights, short-haul 3.72 nights and California residents only 1.81
nights.
International visitors spend 30% more on average than domestic visitors per day of their stay. Domestic
visitors spending on entertainment does however significantly out-pace international visitors with a $13
higher per-day average spend.
Average Spend Per Day, Per Person
Entertainment
Total Spend
Spend
$
International Visitors
$
157.06
20.26
$
Domestic Visitors
$
120.38
33.18
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While no specific study has been issued assessing the degree of cycle tourism in California, crowd-sourced data in a number of sources can
be combined to develop a reasonable view of the market.

VISIT CALIFORNIA SURVEY FEEDBACK
Overall, through Visit California published studies, we know that 1.1% of all domestic travelers in California engage in mountain biking.
0.8% of California residents traveling in their own state engaged in mountain biking, compared with 0.5% of short-haul origin visitors and
3.2% of long-haul origin visitors.
Unfortunately, international visitor survey studies currently available for California do not track cycling specifically.
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Page source: Trailforks Ridereports, 2013-2017

TRAILFORKS USAGE STATISTICS
Trailforks provides user-generated data from mountain bike riders who use the app. Data available includes, but is not limited to, trail use
data, trail ratings and condition reports. Trailforks main function is an interactive trail map that produces statistics on ridership among any
users who report their ridelogs to the app. Note that there is significant survey bias in who uses this app, and further, who choses to sync
their ridelogs. This non-representative group of people will be referred to as “respondents” throughout for clarity.
Data on ridelogs from the Central Coast North area is shown below to give insight into the makeup of riders in this area.

Mountain Bike Participation in USA Among
Population Aged 6+ (Millions), 2007-2016
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Gender of Respondents,
Central Coast North 2013-2017

Origin of Respondents,
Central Coast North 2013-2017

6%

13%

Page source: Trailforks Ride Reports, 2013-2017.

87%

94%

Male

Female

Local (<30km)

Visitor

Of the respondents, 94% were male. Although mountain bike participation is still male-dominated, the gender disparity is to a much lesser
degree than the respondent’s data shown in this section.
Of the respondents, 87% had travelled at least 30km to get to the riding location and are therefore classified as visitors to the area. The
majority of visitors were from within the state, with Canadians making up second largest group at 6%.
Respondents were primarily of the 30-40 age group (42%), with 40-50 and 20-30 following with 25% and 21% respectively.

Age of Respondents,
Central Coast North 2013-2017
<20
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Ridership in the Central Coast North is seen year-round, with December through January having around half of the ridership of the
most popular summer months. Year round riding is much stronger in this coastal area than in more mountainous parts of California
where winter ridership is sometimes much lower.
The majority of riders use either blue level or green level trails (40% and 44% respectively), however, black diamond level trails are
also quite well-used.
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Page source: Trailforks Ride Reports, 2013-2017

Rides Per Month,
Central Coast North 2013-2017

14%

Difficulty of Trails Ridden by Respondents,
Central Coast North 2013-2017
16%

12%
10%

44%

8%
6%
4%

40%

2%
0%
Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Green

Blue

Black Diamond

5.06

6.00
COMPETITOR ANALYSIS

6.00 COMPETITOR ANALYSIS

6.01

COMPETITOR OVERVIEW

The purpose of this section is to comprehensively explore the current attractions available in the Bay Area
and establish a body of data to inform recommendations for the Gilroy Gardens site. Attractions within a
drive radius of approximately 2 hours were included in the analysis, an area that includes the Bay Area, Santa
Cruz and the coast, and inland well past Interstate 5. Where local attractions do not exist, case studies are
presented for relevant attractions. All prices listed are in US dollars.

2-HOUR DRIVE TIME RADIUS

6.01

Source: Google Maps and
Forestwalk.com
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AIRPLANE TOURS
There are three fixed-wing tour operators in the Bay Area. Two operate Cessna planes and other small
aircraft and one is focused on seaplane tours. Air tours start at $79 per person with 20 minutes of fly time.
Longer, more extensive tours run up to around $250, with specialty tours reaching $700. One company also
offers U-fly experiences starting at $249. The majority of tours focus on San Francisco, the bridges, and the
coastline.
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SKY DIVING
There are three sky dive locations around the Bay Area and one in Santa Cruz. All companies offer tandem
jumps between $115 and $129 depending on the height of the jump and the location (Santa Cruz jumps are
more expensive). Adding photos and videos to document your jump will cost an average of $120 extra.

HELICOPTER TOURS
There are at least seven companies operating helicopter tours in the area, with the majority located around
the bay and one located in Santa Cruz. Companies offer a range of services from casual tour flights to A-to-B
flights and private charters. Tours start at $135 per person for 20 minutes of flight time and run to around
$400 per person for 60 minutes of flight time.

JET SKI RENTAL
One company in the area offers jet ski rentals from a central location in Tracy, CA. Customers are encouraged
to tow their jet skis to whichever lake they chose, some close by include Lake Camanche, Lake Don Pedro,
Lake Tullock, Woodward Reservoir and Lake Tahoe. Rentals are either $300 or $350 for 8 hours, depending
on the model selected.

JET BOAT TOURS

Rocketboat is a large jet boat (seating approximately 50) which
takes customers on a 30-minute tour around the San Francisco Bay.
The tours run seasonally from May through October and tickets are
$29 for adults and $21 for children.

POWER BOAT RENTAL
There are a number of boat charter companies which also offer
private rentals for everything from smaller protected water suitable
boats to larger sea-worthy fishing boats. Typical rental costs are
around $450 for half-day and $700 for full-day, however prices vary
largely depending on the type of vessel.

BOAT-BASED WAKE BOARDING
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There is no evidence of current wake board charter/lesson companies operating in the area. Two such businesses
operated up until around 2012, before online communication ceased. Currently the only option for public to
participate in wake boarding is through events organized by the local water sports club. The club occasionally
hosts weekend events for wake boarding and water skiing, non boat owners would pay between $60-$70 per day
to participate.

GO-KARTING
There are approximately 10 public go-karting attractions in the area, with the closest located in San Jose. Prices
are largely dependent on the level of performance of the go-karts, however usually entry level cart racing costs
around $1/minute, while performance karts run up to $2.50/minute. Usual race times are between five and ten
minutes.

MOTORCYCLE AND QUAD
There are a number of motorcycle rental agencies around the Bay Area. For the most part these businesses do
not offer guided tours, but only self-guided suggested routes.
One company offers quad rentals in the Carnegie State Vehicular Recreation Area (SVRA) near Tracy, CA. The
area has over 1,300 acres of riding terrain. Rental costs are $109 for one hour and $189 for two hours.

MOTORSPORTS PARKS
There are eight off-road motorsports parks in the area, including five privately owned motocross tracks and three
public State Vehicular Recreation Areas (SVRAs) which are mixed use with motocross and other vehicles.
Private tracks include:
• 408MX, San Jose
• Club Moto, Livermore
• Diablo MX Ranch, Hollister
• Argyll MX Park, Dixon
• Woods Ranch, Paicines
SVRAs include:
• Metcalf Motorcycle County Park
• Hollister Hills
• San Luis Reservoir
Sonoma Raceway is the home of some of the biggest motorsports events in California with drag, Nascar, Indycar,
Grand Prix and other major events on throughout the year. Ticket prices vary largely depending on the event,
with small regional event tickets starting around $15 and large Nascar races between $95 and $180.
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CONCERTS & MUSIC FESTIVAL VENUES
The Bay Area has a large supply of concert and music festival venues, both indoor and outdoor. Festivals are often held
in varying parks where permits are obtained and are not listed here. Shown below is a selection of the largest indoor and
outdoor venues in the area.

6.03
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Indoor venues:
• Fox Theatre, Oakland – 2,800 capacity
• SAP Center, San Jose – 19,190 concert capacity
• City National Civic, San Jose – 2,850 capacity
• Bill Graham Civic Auditorium, San Francisco – 7,000 capacity
• The Nob Hill Masonic Center, San Francisco – 3,500 capacity
• The Warfield, San Francisco – 2,500 capacity
• The Fillmore, San Francisco – 1,100 capacity
Outdoor venues:
• Levi’s Stadium, San Jose – 68,500 capacity
• AT&T Park, San Francisco – 41,915 capacity
• Shoreline Amphitheatre, Mountain View – 22,500 capacity
• Concord Pavilion, Concord – 12,000 capacity
• The Greek Theatre, Berkeley – 8,500 capacity
• Stern Grove, San Francisco – 33 acre park with natural amphitheatre

MUSEUMS AND CULTURAL CENTERS
The Bay area has a flourishing arts and culture scene which is reflected in the large number of museums and cultural
centers. Some of the most notable museums include De Young Museum, the California Academy of Sciences, the Walt Disney
Family Museum, the Oakland Museum of California and the Tech Museum of Innovation in San Jose.
There are over 180 museums, cultural, or historical attractions in the study area total. This includes around 50 in the Santa
Clara valley alone. Many of these attractions are free or by-donation entry, with only select attractions charging ticket
prices, usually around the $10 to $15 mark.

EXPERIENTIAL THEATERS
There are two notable experiential theaters in the area, the IMAX dome theater at the Tech Museum of Innovation and the
7D Experience in San Francisco. The IMAX experience has a 9,000 square foot wraparound screen and tickets cost $11 for
adults and $9 for children. At the 7D Experience, visitors can watch 3D interactive films, with tilting seats, laser guns and a
variety of other sensory components. Tickets to 7D are $15 and include access to a separate, laser maze experience.
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CULTURAL FESTIVALS
From spring to fall every year San Francisco and the wider Bay Area plays host to cultural festivals every
weekend, of varying focus and size. Some of the most widely visited and longest running festivals include:
•

Fillmore Jazz Festival, a free 3-day jazz festival attracting over 100,000 people.

•

Oakland Art + Soul Festival, a weekend cultural festival focusing on dance and music.

•

Outside Lands, one of the biggest music festivals of the year.

•
San Francisco International LGBTQ Film Festival, the largest of its kind with attendance of up to 60,000
people.
•

North Bach Festival, an art and culture festival in its 63rd year.

GILROY GARLIC FESTIVAL
The festival with the greatest effect on the local Gilroy market is the annual Garlic Festival, an event that draws
visitors from all over the Bay Area and around California. The festival is not only big locally, but can also claim
to be among the largest food festivals in the world, with around 100,000 visitors every year. Running for three
days each July, there is food, live entertainment, cooking, arts & crafts. Cost for general admission is $20 for
adults and $15 for children.

SEA OTTER CLASSIC
The Sea Otter Classic is one of the world’s most visited and highly regarded cycling festivals. It runs for four
days in April, with events focused around Monterey, a 46-mile drive south (1 hour by car). The festival is for
both mountain bikers and road cyclists and attracts all major cycling brands from around the world to showcase
and announce new products. There are over 100 cycling events across disciplines including cyclocross, Gran
Fondos and tours, mountain bike racing and road racing. Most of the mountain bike events are held in the Fort
Ord riding area, covered in “Mountain Bike Parks” in the following section. In 2017 the festival hosted over
9,600 athletes and 72,500 fans.
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MOUNTAIN BIKE PARKS
There are 6 mountain biking areas located in the 2-hour drive radius study area, the majority
of which only contain a small number of trails. The 6 areas shown in the adjacent map are the
main trail centers, each of which has at least 10 single track mountain bike trails that can be
linked together to form longer rides.

6.04

SPORT FACILITIES

Fort Ord, near Monterey, has a huge number of short tracks that have been developed over the
years as raceways for the Sea Otter Classic events. The Henry W. Coe riding area, the closest
to the subject site, has a well developed network of trails which includes many advanced trails.
Beginner
Trails

Intermediate
Trails

Advanced
Trails

Expert Trails

Total Trails

132

25

4

0

161

5

27

16

3

51

15

27

1

0

43

Wilder Ranch

9

16

0

0

25

Skeggs Point

2

17

2

0

21

Las Tampas

1

10

6

0

17

Average

27

20

5

1

53

Riding Area
Fort Ord
Henry W. Coe
Monte Bello
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Case Study: Lift Accessed Mountain Biking in California
California currently has five seasonal lift accessed mountain bike parks, all of
which run as summer operations in ski resort areas. Note that Mt. Baldy Resort is
shown on the adjacent map, however it was omitted from analysis as it only allows
cyclists to access gravel service roads.

SPORT FACILITIES

The parks typically open in June or July, when the snow has cleared, and stay
open until September or October. Average day ticket prices are $46 for adults
and $26 for children, with seasons passes costing $305 and $115 respectively.
A correlation can be seen between the cost of tickets and the number of trails,
evidence of which bike parks have invested in their trail systems in order to raise
the value of the product to customers. All parks include a range of trails from

Park
Snow Summit @
Big Bear Resort
Northstar at
Tahoe
Mammoth
Mountain Bike
Park
Kirkwood Bike
Park
China Peak
Mountain Resort
Average
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Season
Start

Season End

Day Ticket
- Adult

Day Ticket Child

Season
Pass Adult

Season
Pass Child

Vertical
(m)

Beginner
Trails

Intermediate
Trails

Advanced
Trails

Expert
Trails

Total Trails

Late May

October

$45

$28

$399

$99

366

2

1

2

0

5

Mid June

Start of
October

$56

$36

$409

$229

695

8

9

12

4

33

Late June

Late
September

$45

$24

$449

$99

945

6

17

5

17

45

Mid July

October

$44

$27

$127

$77

610

1

5

4

1

11

Early July

Early
September

$39

$17

$139

$69

512

6

5

4

0

15

$46

$26

$305

$115

626

4.6

7.4

5.4

4.4

21.8
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beginner to advanced, while only some offer expert level. Mammoth
Mountain Bike Park has an unusual mix of trails, with almost 40%
being expert level and only 13% beginner.

BMX TRACKS
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There are three nationally recognized BMX tracks in the area, with
the closest a 30 minute drive south, near Prunedale. All three tracks
are active with racing and practice events. Racing is open only to
members of USABMX ($60 yearly) and the cost per race event is $10.
Typical racing season is from January 1st to December 15th, weather
permitting (racing is cancelled during rain).

VELODROME
Hellyer County Park in San Jose is home to Northern California’s only
velodrome, with a 335 meter concrete outdoor track. The track is
operated in partnership with Santa Clara county Parks and Recreation
and is open to guests to use for a $5 bike rental fee during training
times.

RECREATIONAL ROAD CYCLING
Road cycling participation in San Francisco is ranked among the
top 12 cities in the world according to Strava, a fitness tracking app
popular with cyclists. In the last 12 months there were almost 2.9
million cycling activities uploaded to Strava from users around San
Francisco, including 65,000 rides over 100 miles in length. There
are numerous active cycling clubs in the area including the San Jose
Bicycle Club, San Francisco Cycling Club and Mission Cycling. All of
the clubs offer regular group rides for members of all abilities.

HORSE RACING
Two tracks in the area host regular horse racing events. Fairdowns
OTB in San Jose has racing about five days a week and has a large
adjoining sports bar with screens for spectating. Golden Gates Fields
is a larger venue and is more focused on the experience of spectating
the races, with large grandstands. Racing at Golden Gates is typically
around 3 or 4 days per week, with major events once or twice per
month.

GUN RANGES
There are around 20 local gun ranges, with options for all disciplines
of shooting. None of the ranges offers shooting “experiences” as all
are focused on the recreational shooting market. San Francisco and
San Jose also have archery range facilities.
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WILDLIFE PARKS AND ANIMAL ENCOUNTERS
There are four marine and wildlife attractions in the area: the San Francisco Zoo, Monterrey Bay Aquarium,
Happy Hollow Park & Zoo in San Jose and Lindsay Wildlife Experience, located north of Oakland.
Lindsay Wildlife experience is the only attraction with an interactive experience including encounters with
large birds, porcupines and other orphaned wildlife. Tickets cost $8.50 for adults and $6.50 for children.

FISHING TOURS
A large number of fishing tours are available from San Francisco and other coastal communities within the
area. Depending on the type of fish desired, seasons typically run from April until November. Prices range
from $100 to $200 per person for a full day of fishing, with variability depending on each company and the
type of fishing to be done.

ECO TOURS
Whale watching tours are available from San Francisco Harbour, Half Moon Bay, Santa Cruz and Monterey.
Tours are run for either half-day (2.5 – 3.5 hours) for between $45 and $50 or full-day (8 hours) for
between $115 and $128. The Oceanic Society runs tours from San Francisco to the Farallon Islands and
from Half Moon Bay to view Grey Whales. With these tours, the ticket profits support ocean conservation.
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HIKING AND SIGHTSEEING

Countless sightseeing hot spots around San Francisco for recreational hiking/sightseeing include:
• Marin Headlands, north of the Golden Gate Bridge
• Golden Gate Bridge beaches
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• Lands End, northwest corner of San Francisco
• Bernal Heights Summit, Mission District
For more adventurous hikers, the areas outside of city limits offer more extensive areas for hiking and
sightseeing from beaches or mountain peaks. Some popular longer hikes in the area include:
• Mt Diablo, east of Oakland, is the highest peak in the bay area at 1,173 m.
• Windy Hill Open Space Preserve, between San Jose and San Francisco, offers a variety of forested
hiking trails.
• Angel Island, San Francisco Bay, offers a wildlife oasis in the center of the bay.
• Mount Madonna County Park, on highway 152 west of the subject site, a 3,688 acres wooded park
with redwood trees.

HORSE RIDING AND TREKKING
Santa Clara County has a number of horse stables and ranches which offer guided riding tours.
Typical prices are between $50 and $70 per hour for a guided tour.

ZIPLINE AND TREETOP COURSES
Only one business in the area offers zipline and treetop aerial adventures. Mount Thermon Adventure,
near Santa Cruz, has two main experience offerings: Redwood Canopy Tours (ziplines) and Sequoia
Aerial Adventures (treetop course). The Canopy tour has six ziplines and two sky bridges at heights
up to 150 feet, the tour price is $99 or $109 depending on the season. The treetop course has 30
obstacles and two zip lines at heights between 30 and 80 feet, the tour price is $65 in the winter or
$75 in the summer.

BUNGEE JUMPING
Although there are no dedicated bungee locations in the area, there are two businesses which operate
bungee tours to legal jumps from bridges outside of city limits. Customers must drive themselves to
the jump site (up to 5 hours from San Francisco depending on the jump) where the instructor will
meet to facilitate the jump. Prices for a single jump are $100 and $130-$150 for two jumps.
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KAYAKING & STAND UP PADDLE (SUP)
Santa Cruz Harbor and the larger area of Monterey Bay are popular local spots for kayaking and SUP.
Many local operators in both Santa Cruz and Monterey offer rentals and tours. Single kayak and SUP
rentals cost around $35 for a half-day, while double kayaks are $55. Guided tours start at $50 for two
hours, including rental.

WIND SPORTS
Wind sports are popular in the Bay Area due to consistent windy conditions through much of the
year. Many businesses offer windsurf rentals, typically starting at $40 for two hours, and instruction
packages of all kinds. Kite boarding is also popular and due to the nature of the sport many in depth
lesson packages are available, usually starting at around $400 for a four hour session with mixed
theory/water training.

DIVING AND SNORKELING
Recreational snorkeling is not popular in the area due to the cold water temperature, however, there
is plenty of sea life to be observed in Monterey Bay for those willing to look. Scuba diving tours are
available from Monterey to a number of dive sites in the bay, which is actually a National Marine
Sanctuary. Guided dives are $65 for one dive and $100 for two dives.

PARAGLIDING AND HANG GLIDING
There are more than a dozen paragliding/hang gliding launch sites around the area, including inland
locations in the Santa Clara Valley and coastal locations north of Santa Cruz. Tandem flights are
usually around $200 for a 30 minute experience.

CAVING
There a number of caves in the area, including: Balconies Cave and Bear Gulch Cave, Paicines,
California Caverns, Cave City, Moaning Cavern, Vallecito, Sutro Baths Cave, San Francisco (Lands End),
Vasco Caves, and Byron.
These caves can be explored by the general public except California Caverns and Moaning Cave, both
of which are available by tour from a local adventure tourism company.

WHITE WATER RAFTING
Although no whitewater suitable rivers are within the local area, there are nine rivers approximately
three hours drive inland. Rafting companies that operate on these rivers target tourists in the Bay Area
and Lake Tahoe. Tours range from about $75 to $150 for 4-6 hours of rafting and some companies
offer longer overnight trips as well.

ROCK CLIMBING
Although the terrain around the Bay Area lacks large rock walls, there are at least a dozen outdoor
bouldering spots and indoor climbing gyms keeping the local climbing community thriving. Drop-in day
rates at local climbing gyms typically range from $20 to $25 and monthly memberships are usually
available for around $100/month depending on the location.
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SURFING
Santa Cruz is an well-known designation for surfing, with over 23 breaks in the vicinity of the city. Surf
in Santa Cruz is quite consistent throughout the year with predictable groundswell almost every day of
the month in November through March.
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The coastline north of Santa Cruz is also dotted with ridable waves including Mavericks in Half Moon
Bay, one of the premier big wave breaks in the world.
There are also a number of international surf competitions held in Santa Cruz and the surrounding
coast towards San Francisco. Notable events include: Titans of Mavericks in Half Moon Bay, World Surf
League Pro Santa Cruz, National Championships and the Santa Cruz Longboard Invitational.

WATER PARKS
There are six waterparks in the Bay Area, five outdoor and one indoor. Entry prices range from a low
of $9 for adults and $7 for children to a high of $39 for adults and $29 for children. The two premier
water parks are Waterworld California in Concord and Boomerang Bay at Great America in Santa Clara.
Waterworld has eight slides, a wave pool, a lazy river and, new for 2018, a four-story play structure
with over 100 water play features.

THEME PARKS
There are three theme parks in the area, Six Flags in Vallejo (30 minutes north of Oakland), Great
America in San Jose and Beach Boardwalk in Santa Cruz. Admission to Six Flags is $70 for adults and
$50 for children (window rates), Great America’s ticket pricing is similar but fluctuates based on the
day and season. Beach Boardwalk’s pricing is $37 per person The number of attractions at each park
are summarized below:
Attraction

Six Flags

Great America

Beach
Boardwalk

Coasters/ Thrill
Rides

16

14

11

Family Rides

10

14

16

Kids Rides

21

16

11

All of the above parks also have live entertainment, special events and dining on-site.

PAINTBALL
There are more than 10 paintball fields in the area, including three in and around Gilroy. Typical cost of play is between $40 and $50 including rentals and paintballs.

ESCAPE ROOMS
There are many options for escape room experiences in the Bay Area, with six locations in San Jose, three in East Bay, and five in San Francisco. Most experiences are
one hour long although some of the more challenging rooms will run for two hours. The cost starts around $30 per person (one hour) and runs up to about $100 per
person (two hour) for top-rated escape rooms.
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INDOOR SKYDIVING
There are six indoor skydiving locations in California, including four near LA, one in Sacramento and one in
Oakland. The Oakland location offers packages starting at a minimum of two flights (60 seconds each) for
$60. The total experience is around two hours including training and setup for the flights.

PARKOUR
The Bay Area has an active parkour community with two main groups; Bay Area Parkour (over 2,200
members) and SF Parkour (over 3,700 followers on Facebook page). Both groups have regular meet-ups and
practices for a range of skill levels. There are five indoor training gyms that offer parkour classes, the gym
which is most focused on parkour specifically is APEX which is located north of Oakland. APEX offers parkour
classes for children, teens and adults as well as Ninja Warrior style training and regular strength training.
Drop in rates are $25 per class and $15 for open gym.

SNOW SPORTS
Although there are no ski resorts within a 2 hour drive radius, many Bay Area residents will head inland on
weekends to ski at one of the many resorts in the Lake Tahoe area.
Case Study: Skiing in Northern California
For residents of Northern California, Lake Tahoe is the most popular ski area as a whole. Lake Tahoe is a
200 mile/3.5 hour drive from the Bay Area (traffic can greatly increase drive times during busy holidays).
The area has twelve different ski resorts with a combined 180+ chairlifts offering access to almost 1,000
individual ski runs. Boreal Mountain Resort has the cheapest lift tickets, starting at around $70 for adults
and $40 for children (weekend rates) depending on the time of the season. Northstar typically has the most
expensive lift tickets at around $125 for adults and $75 for children.

YOGA AND WELLNESS CENTRES
Options for a variety of yoga and meditation classes are available widely throughout the Bay Area and Gilroy.
The typical cost for a drop-in class is between $15 and $22 with monthly passes available in most cases.
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GREAT WOLF LODGE
Plans to develop a Great Wolf Lodge (GWL) location are currently on the table for either Gilroy, Brentwood, or
Manteca. All three locations are within the two-hour drive radius, although the Gilroy location would obviously
have the greatest affect since the location suggested is adjacent to Gilroy Gardens. In August 2017 GWL
entered into a 60-day exclusivity agreement with Gilroy Council, however a deal was not reached by the end of
the period. GWL has since stated that both potential locations are still under review.
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RELEVANT PLANNED PROJECTS

If approved and moved ahead for one of the locations, the development would include:
• Up to 700 family suites
• Shops, restaurants, conference facilities
• Indoor water park (for exclusive use by guests)
• Potential indoor attractions (for public use) include: arcade, mini bowling alley, theater, rock climbing wall,
mini golf, ropes course and zip line.
From their portfolio of 17 GWL locations (16 in the US and one in Canada) it is expected that the lodge would
draw around 500,000 visitors per year.
As at December 2017, the current opinion is that GWL will favour the Manteca location as it is “ready to dig”,
meaning the local council has already put through the necessary environmental approvals for the project. A
Gilroy location would require significant environmental approvals and appeasement of local residents, many
of whom (especially those in the immediate area) do not support the project. Even if a Manteca location is
favoured, there would potentially be opportunity for a secondary Gilroy location in the future.

HECKER PASS COMMERCIAL
Hecker Pass Commercial area is a plan approved by Gilroy City Council and currently in its environmental
approval and public review phase. The plan encompasses 6 acres to the south of Hecker Pass Highway, directly
west of Santa Teresa Blvd. Included in the plan are three buildings: a winery and two mixed-use buildings with
restaurant/retail on the ground level. If approved as proposed the plan will include 2 residential units and over
32,000 square feet of commercial space. Further plans include a residential development to the west (adjacent
the subject site) with an additional 84 single family homes, construction on these homes commenced in 2017.

CHASE CENTER ARENA
An 18,000-seat arena in Mission Bay is set to open in 2019 as the new home for the Golden State Warriors
(NBA). The Warriors have been playing their home games at the Oracle Arena in Oakland since 1971.

GREAT AMERICA EXPANSION
The theme park currently has a master plan submitted to Santa Clara to consider zoning for a major expansion
including 16 new rides, eight of which would be over 200 feet tall. Another element of the proposal is an
entertainment district outside of the park gates which would have restaurants, retail and entertainment, all of
which would benefit from traffic to the nearby Levi’s Stadium.
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7.01

INTRODUCTION

THE CASE FOR SKILL-BASED ATTRACTIONS
The following component matrix has been selected based on key findings in the market research. The market
demographics and existing attractions market strongly support the selected skill-based attractions in Gilroy.
Where an operator-controlled ride delivers the same experience time and time again, a skill-based attraction
that requires input from the user means a new experience each and every time they visit.
Key Attraction Features:
• Skill based activities to keep guests coming back with the desire to improve, gain fitness and have fun every
time.
• Mountain bike trails for all levels of rider and programs to instruct beginners to advanced riders will
ultimately grow the mountain bike market as riders aim to improve their riding skill and ride for enjoyment.
• Free explorative play areas for young children (12 and under) keep children entertained and engaged in the
natural environment.
• Low ropes courses for challenging balance and coordination.
• Multi-line zipline tour from the top station to the valley below will test visitors’ fears but offer an easy
introduction to a thrilling experience.
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7.02

LIFT-ACCESS BIKE PARK

Increased rider, hiker and sightseeing accessibility to the area will be enjoyed with a high-speed lift to
accompany world-class mountain bike and hiking trails. This lift would provide bike-specific engineering to
improve rider experience as well as offer easy access to one of the region’s most scenic areas. A variety of lift
pass options will be made available to provide the best possible visitor experience for everyone visiting the
park.
The bike park will provide lift-serviced descending mountain bike trails with something for every level of
mountain bike rider. Plenty of trails for the more experienced riders but also gentle, shallow-gradient banked
cruising trails perfect for the first-time or beginner rider. The park will also feature a skill center for bike
instruction and most importantly, positive experiences for beginner riders. World-class bike trails will range in
difficulty from green (beginner level) to double black (expert level). At the base, a bike pump track course for
kids and adults will offer a free place to play and improve riding skill such as bike control and cornering.
While servicing hikers and sightseers alike, the lift will be mountain bike specific allowing for simple, safe and
easy unloading by bikers.
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7.03

ZIPLINE COURSE

7.03

A daredevil experience totally new for the area, this multi-line zipline course will run from the top station,
passing over the valley below giving it great visibility and “bragging rights” appeal. Starting at the peak,
passing over the steep forested hills and flying high overhead hikers and bikers below, this zipline tour will
give visitors a view of the area all while they are experiencing a major rush of adrenaline.

7.00 COMPONENT MATRIX

7.03

ZIPLINE COURSE

7.03

7.00 COMPONENT MATRIX

7.04

LOW ROPES COURSE

7.04

Designed for ages ranging from young children to adults, visitors will explore and climb this outdoor
attraction that invites imaginative and explorative play. The course is made of natural components such as
logs, boulders, climbing walls and hills which represent the larger wild environment yet manageable for young
visitors and their parents. The ropes course offers challenges for both children and adults that engages
children to build physical confidence alongside the more grown up challenges.
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7.05

HIKING & SIGHTSEEING TRAILS

Walking and hiking trails the whole family can enjoy! Easily accessible walking trails start right from the top of
the gondola/ chairlift. Trails will be graded and relatively level with no steep climbs or descents so the trails
are accessible by anyone. Beautifully built boardwalks, bridges and jaw dropping viewpoints are part of every
visitor’s experience.
A variety of more challenging hiking trails will also be available to enjoy in the hills above Gilroy. Hike along
beautifully built switchback trails to breathtaking viewpoints high above, or push your physical limits with a
fitness challenge climb up “Mother Nature’s Stairmaster.” Create friendly competition among visitors to time
themselves to the top of the track with an RFID pass system where users can track their performance, trail
usage and ranking. The pass also gives hiker’s knees a break from the long descent by offering a lift down.
Individual download passes can also be sold. Season hiking pass holders will also be offered discounted bike
rental and instruction to encourage those new to the sport and increase visitor spend.
Trail seekers can celebrate their climb at the hill-top café with panoramic views. Just want to unwind? Skip the
hike with a lift pass and enjoy happy hour with the best views in the city or host a special event- the sky’s the
limit!
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CAFE & RESTAURANT

BASE STATION CASUAL CAFE
Grab a quick bite or breakfast and a coffee at this rustic style cafe before heading up the mountain for the
day’s adventures. Theming to reflect the love of the outdoors, casual eateries and fun food trucks.

MOUNTAIN TOP CAFE AND RESTAURANT
After a great day in the park, this is the place to après. Nestled in the lush park setting with panoramic views,
the mountain-top restaurant will be one for the bucket list but accessible enough to be your local hangout.
Hikers, mountain bikers and sightseers alike will be able to take a break and enjoy the scenery or head up the
lift for any special occasion.
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RENTAL & RETAIL

7.07

The rental and retail shops will get riders up and rolling fast with all the necessary parts, gear and service.
Located at the base of the bike park, the rental and retail shop will offer one-stop shopping with all the latest
in bike brands including repair service to get riders out on the trails.
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GUEST SERVICES

7.08

To ensure all guest experience at the park runs smoothly, Guest Services will offer visitors a multitude of
services to make them feel welcome and taken care of from the moment they walk in. All Guest Services
employees will be trained in sales and guest services to provide passes, rental and lesson information and
any questions regarding way-finding while in the park.
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BLOCK PLAN OVERVIEW

The overleaf displays the locations of the chosen anchor attractions and supporting infrastructure in a block
plan format.

LIFT LINE
The chosen lift line offers the best route through the park to the highest plateau within the property line. Not
only is this point the best access for mountain bike trails, but it is one of the few areas with a plateau allowing
for a top station restaurant and an accessible walking/sightseeing trail. This mountain bike specific lift will
feature a haul rope derailing system that decelerates when you arrive at either station, slowing the chairs and
bike carriages for safe and easy loading and unloading.

GREEN (EASY) MOUNTAIN BIKE TRAIL
For a mountain bike park operation to be successful, it is essential that a green trail works with the terrain.
Trail building guidelines state that a green trail must have an average gradient of 5% and should not
exceed 10%. The gradient of the terrain on the property is favourable for a green trail. The evenly-spaced
switchbacks improve the coaching experience by allowing instructors a clear sight line to look back on riders.
The evenly-spaced switchbacks are also excellent for dialling in cornering practice and bike control. The trail
is currently measured at just over 3.7 miles, which would take a beginner 1-2 hours to descend.

ZIPLINE COURSE
This exciting double 4-line zipline course will be a flagship experience for Gilroy and surrounding region.
Starting at the top station where spectators will get to watch the first take-off, the first line takes you high
over the valley on an 1800-foot long zip to the adjacent ridge line. The second and third zips are the fastest
lines with 11% descent in gradient. The final line is the showcase zip- the longest zipline soaring high above
the valley, bike trails and finally, over the reservoir ending at the base station.
Each route will have two ziplines adjacent to one another to allow higher throughput and also up the
excitement so friends can zip side by side, race to the finish or snap photos or footage of each other. This
course is expected to take a tour (8 people per guide) approximately 1.5-2 hours to complete.
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Elev: 377ft
(909ft elevation)

Elev: 1286ft
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9.01

Presenting the master plan of the Gilroy Adventure Park on the overleaf. Components of the master plan
include:

MASTER PLAN
• One green mountain bike trail (low gradient & low technicality)
• Four blue mountain bike trails (moderate gradient & moderate technicality)
• Two black mountain bike trails (difficult gradient & difficult technicality)
• Moderately difficult hiking trail from base to top station and easier top station hiking/walking trail
• Low ropes course at top station
• Bike Skills Learning Area at top station
• Lift line equipped for carrying mountain bikes as well as people
• Four-line zipline course from top station to base station
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9.02

VILLAGE BASE

The following is a detailed masterplan of the village base area.
• Guest relations & ticketing
• Retail & rental building
• Cafe restaurant with wrap-around deck
• Picnic area
• Mountain bike Pump track
• Bike Wash
• VIP parking, accessible parking and drop-off
• Zipline course landing tower
• Hiking route trail head
• Bike trail termination
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9.03

TOP STATION

The following is a detailed masterplan of the top station area.
• Lift top station
• Restaurant with 360 views
• Low ropes course
• Top station walking route
• Bike Skills Learning Area
• Zipline course start tower
• Mountain bike trail heads
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FULL-SITE RENDERING
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A high-level timeline has been provided below to present the scope project from Concept Design & Business
Planning through to opening. This timeline will be further developed with substantial detail once the approval
process is complete.
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Gilroy Adventure Park - High Level Timeline
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BRAND DEVELOPMENT

The Gilroy Adventure Park’s brand will embody its own unique style and character, developed through strategies
that are based on target clients of the park. To develop the brand, the following are key things to consider:
1. Overall business strategy: What is Gilroy Adventure Park all about? If your vision for the business is clear,
your brand will help you get there.
2. Identify your target clients: Outdoor enthusiasts, mountain bikers, adventurers, etc.
3. Get to know your clients: Understand your target client’s perspective and priorities, anticipate their needs
and put your message in language and content that resonates with them. Connection is key.
4. Develop brand positioning: Develop brand positioning that sets Gilroy Adventure Park apart from
competitors, and deliver on it.
5. Develop your messaging strategy: Find messaging that fits with your brand, is engaging and captures the
attention of your visitors.
6. Develop logo & create tag line: On the overleaf, you will find the first draft of the Gilroy Adventure Park Logo
design. The next step will be approving the design, selecting brand colors, and creating a memorable tag
line.
Beyond this initial process, and nearer to park pre-operations, a full content marketing strategy will also be
necessary.
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The logo design selected for this project followed a
careful process. Key requirements for the logo were to
be:
• Simple & clean looking
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BRAND IDENTITY

• Inviting
• Memorable
The primary font was chosen particularly for its
inviting quality. The secondary font was chosen to
create a strong balance for a clean and impactful
design. The natural elements are reflective of the hill’s
of Gilroy proximity to the California coast, offering a
fresh and energetic design.
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GILROY ADVENTURE PARK (USD)
Capex:
General Build Out Costs
Equipment Costs
Soft Costs
Pre-Opening Expenses
Contingency/Interest Reserve
Treasury
Total Capex
Ops Costs
Payroll
Revenue
Cost of Sales
Land Lease
EBITDA
As a % *
Anticipated Visits (Yearly)
NOTES
* Average EBITDA over ten years
A more detailed financial plan is available on request

8,149,634.85
9,055,000.00
5,120,000.00
2,395,492.57
3,020,463.49
27,740,590.90
3,619,835.71
4,192,047.70
17,101,657.70
1,424,284.56
513,049.73
7,352,440.00
42.99%
203,680

CORPORATE PROFILE &
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ABOUT US
For over 40 years, Select Contracts has been a
leader in designing, developing and operating
leisure, adventure and recreation facilities worldwide.
Select Contracts has worked with hundreds of
clients, on projects and operations covering the
depth and breadth of the active entertainment
industry – from the deserts of the Middle East, to the
Oceans of Australasia, to the Mountains of British
Columbia as well as bringing adventure to the
world’s largest urban centers.
Inspiring active entertainment developments that
attract and engage people across a broad
demographic spectrum have been the hallmarks of
Select Contracts’ four decades of international
success. While many other companies have come
and gone, we have embraced and thrived in an everchanging environment. Now, as leisure travel
explodes around the world and consumers seek new
and more active experiences, Select Contracts is
uniquely positioned to lead and contribute to this
evolution.

DESIGN.
BUILD.
OPERATE.

WHAT WE DO

BACKGROUND
o Providers of global integrated & innovative turnkey
solutions (design:build:operate) in the leisure, adventure
& recreation industry
o Adventure Parks, Surf Parks, Bike Parks, Theme Parks,
Water Parks, FEC’s, Ski Resorts, Snow Parks
o Company inception in 1978 with a global client base
o Offices in Canada, United Kingdom & New Zealand
o Specialists in design, build and operations, therefore a
seamless approach to all projects with all divisions
working together
o Thought leaders in the evolution of entertainment
attractions globally where a focus is on active
participation rather than passive entertainment

WHAT WE DO

DESIGN
o All projects start with a market study that ascertains
who the market and demographic will be to use the
project. The findings from this become the benchmark
for all business planning and design
o Conceptual designs and master plans are created that
match the demographic and are based on a budget that
is created during the market study phase
o Branding is brought in at an early stage to ensure that
the project has a strong identity
o Business plans are created that include capital
expenditures, payroll, operating costs, revenues, cost of
sales and a 10 year cash flow
o Detailed design work occurs for all projects in house
whilst consulting with a) local consultants to ensure all
design is to code and b) equipment suppliers
o Very close liaison with clients throughout the design
process to ensure it is always in line with their vision

WHAT WE DO

BUILD

o Once the design is complete and the build phase
commences, Select Contracts are able to oversee all
aspects of the build out to ensure that the project is
built on time and on budget
o First stage is a full tender process for the construction
and supply of all equipment and attractions. A tender
analysis will be created and discussed with the client to
make decisions on all contractors and suppliers for the
project
o Development, construction and value management will
occur throughout the build out phase, managing and coordinating all contractors and suppliers of the project

WHAT WE DO

OPERATIONS
o

The Select Contracts operations team are involved
throughout a project and first get involved during the
initial design phase, thereby providing a scenario
where operators are designing for operators

o

Provides input throughout the design and build phases
of all projects

o

Spends significant time looking at environmental and
sustainable technologies that are able to bring the
operating costs down once open to ensure that these
technologies are included during the design phase

o

Pre-opening team will be on the ground approximately
a year before opening to ensure that all pre-opening
procedures are carried out on time

o

Once open, Select Contracts can either hand the
project over to the owners to operate, or, can offer a
1, 5 or 10 year management contract to ensure the
predicted returns are achieved

o

Key is constant programming, consistent messages,
focused and knowledgeable guest relations, strong
management and industry contacts and networks

SELECT CONTRACTS

TODAY’S WORLD
o

Re-investment costs at the world’s theme parks has
increased dramatically over recent years and the crash
of 2008 has significantly tightened up funding
requirements and the guests’ ability to keep paying
more, therefore guests are looking at other forms of
entertainment.

o

The ability to provide active-based entertainment over
passive entertainment results in the guest creating his
own experience each time rather than relying on the
designer’s concept for the passive experience
delivering a ride that is effectively the same every time.

o

Re-investment in “active focussed projects” is minimal
over time.

o

Creating a destination that keeps guests entertained
day and night with both active and passive based
leisure and entertainment is key to a success, CREATE
A UNIQUE EXPERIENCE.

o

Entertainment is not innovative anymore, Adventure
Parks provide the next generation of leisure and
entertainment whilst tying in with the active
participation need of the market.

WHAT WE ARE DOING

CURRENT/NOTABLE
PROJECTS (SMALL EXAMPLE)
o

Contracted to Jackson Hole Mountain Resort to improve
their leisure and entertainment offering year round with a
~15m 5-year budget.

o

Contracted to development organization in Arkansas to
study the market and plan a world-leading range of
mountain bike tourism attractions with a budget between
$30 and $50m USD.

o

Pre-opened and operated the world’s only water based
adventure park in the world (at the time) that included
surfing, white water rafting, zip lines, retail and F&B.

o

Market study, design, build, pre-opening management on a
US$20m 900 acre mountain site in New Zealand for a year
round Adventure Park with biking, hiking, zip lining etc.

o

Market study, design, planning and pre-development works
for a downhill bike and adventure park in Wellington, NZ.

o

Market study, master planning and business planning for a
downhill bike park in Scotland, one in Rotorua, NZ, one in
Melbourne, Australia, one in Adelaide, Australia and one in
Nelson and one in Vancouver, Canada.

o

Leisure consultancy on Revelstoke Mountain Resort to aid
with their summer offering (including advice on biking).

OUR PROJECTS

Countries We’ve Worked In
Notable Projects

71 COUNTRIES &
OVER 300 PROJECTS

4

3

2

1

1
CHRISTCHURCH
ADVENTURE PARK

2
WADI ADVENTURE

Christchurch, New Zealand

Al Ain, United Arab
Emirates

World-class mountain bike park,
zip lines and village base area.

First commercial surf park
in the world.

3
WHISTLER BLACKCOMB INDOOR
WATER ADVENTURE PARK
(Renaissance project)

Whistler, Canada

Largest ever indoor water park and
attractions facility designed for a ski resort.

4
BLUESTONE NATIONAL
PARK RESORT

Pembrokeshire, Wales

500-acre woodland resort in
the UK’s only coastal National
Park.

CASE STUDY:
Vintage Aviation Attraction
Wairarapa, NZ
•

The Vintage Aviation Attraction will house several one-of-akind historical artifacts such as the WWI planes. It will be
designed as an interactive experience, using modern
technology to tell the stories of the planes, war and other
relevant inclusions.

•

The experience starts as soon as guests enter the car park,
with artifacts, props and themed displays to stir the
imagination.

•

The main aircraft hangar area will feature both replica models
which guests may interact with and operational planes for
viewing only. Several rotational platforms will bring the
display-only planes to life, with AR elements giving viewers a
peek into the inner workings and structure. Actor-guides
enhance the experience by helping guests become immersed
in a time before they were born, bringing another level to the
interactive and hands-on displays.

•

A Cockpit Flight Experience in a replica plane will allow guests
to take flight in a virtual world while sitting in a real plane.
The layering of real-life elements with a virtual experience will
put the guests in the shoes of a WW fighter pilot in a very
realistic way.

ENTERTAINMENT DESTINATIONS

CASE STUDY:
Stocklands Action Sports Park
Sunshine Coast, AU
•

The Sunshine Coast’s first action sports progression park. A place
where everyone from children to professionals can push
themselves to learn new skills while having fun in a supportive
environment.

•

Imagine a place where you can bring your kids to watch a
skateboarding demonstration by professional athletes before they
start a 2-hour coaching session based on the inspiration they just
received. The park will feature well-defined zones for different
levels of skill, allowing all levels to safely participate together and
become inspired by those “a level up”.

•

The park has elements which provide local recreation value as well
as destination appeal for Brisbane residents and others travelling
to the Sunshine Coast. A mix of facility progression levels which
allow for all levels of riders will provide the most value to the users
and to retail brands wanting to build their communities and reach
new sport entrants.

•

Sport and activity inclusions are specifically based on market
trends and interest, rather than what is “typical” for parks of this
style. This means the park will truly meet the needs of the local
market and create the sense of community that will help Aura
thrive.

ENTERTAINMENT DESTINATIONS

CASE STUDY:
12 Apostles Experience
Victoria, AU

•

Visitors are invited to take a walk through 12 unique zones
of The Apostle Experience that follow a linear pathway. Each
zone is marked at its entrance by a limestone Apostle
monolith which is carved into the landscape, marked by an
icon to symbolise its own identity.

•

Our journey denotes 12 places he stopped as he carved into
the land. Each space, identified as stations, will have its own
narrative that conveys a sense of place and heritage. There
will be theatrical mechanisms, interactive displays and
sensory engaging elements that amuse and delight the
senses along the way, offering a layered experience to
delight both passive and active guests.

ENTERTAINMENT DESTINATIONS

D

Design and preliminary planning for an 800-acre adventure
park to include surf pool, hotels, restaurants, whitewater
rafting, air park, zip lines, ski slope, exotic racetrack, retail and
park lands.

Gelendzhik, Russia

D

Design and preliminary planning for an adventure park to
include surf pool, hotel, restaurants, whitewater rafting, air
park and zip lines.

Sochi, Russia

D

Design and preliminary planning for an extreme adventure
park to be part of the legacy for the Winter Olympics at Sochi.

Nagoya, Japan

D:B:O

Turnkey design, build and operations of ‘Dynalecx’ indoor
entertainment centre.

Warsaw, Poland

D:B

Design, build and project management of ‘Magic City’ indoor
theme park.

Budapest, Hungary

D:B

Design, build and project management of ‘Magic City’ indoor
theme park.

D:B:O

Design, build and operations of a unique leisure component in
a mixed-use retail destination. The venue included a real snow
attraction.

Miami, USA

Birmingham, UK

Design and build of ‘Laser Quest’ arenas.

UK & France

D:B

Coventry, UK

D:B:O

Turnkey design, build and operations of the ‘Crystal Maze’.

Yokohama, Japan

D:B:O

Turnkey design, build & operations of ‘Dynalecx’ indoor
entertainment centre.

ENTERTAINMENT DESTINATIONS

Galway, Ireland

D:B:O

Turnkey design, build and pre-operations of an indoor
entertainment centre.

Bombay, India

D:B:O

Turnkey design, build and operations of a waterpark, retail
area and boutique hotel.

Bombay, India

D:B

Malaysia
Lima, Peru
Nagoya, Japan
Jakarta, Indonesia
New Jersey, USA
Orlando, USA

Los Angeles, USA

Design, theming and fit-out for ‘The Hub’ shopping mall.

D:B:O

Turnkey design, build and operations of the ‘SnowWorld’
indoor snow facility.

D

Design and pre development of a large mixed use snow
development, hotel and surf park.

D:B:O

Turnkey design, build and operations of the ‘Crystal Maze’
attraction.

D

Design and pre development of an outdoor snow park in the
Cisarua Mountains.

D:B:O

Turnkey design for the first indoor snow park in North America
and contracted for the pre-opening and ongoing operations.

D:B:O

Design, development and business planning of an extreme
adventure park and contracted for the build and ongoing
operations.

D

Design, master planning, business planning and pre
development for a state of the art man made surf destination
with restaurants, retail and meeting/conference facilities.

ENTERTAINMENT DESTINATIONS

CASE STUDY:
Game Complex
• Game Complex will be the world’s first, first-person real-life

video game experience. Imagine: virtual reality without the
goggles. The sensory experience goes beyond vision- rooms
with climate control allow players to feel the heat and
humidity of the jungle, the wind in a subway tunnel, or cool
mountain air. Participants actively play through a narrative
experience consisting of physical, mental, and skillful
challenges within fully immersive and expertly themed
arenas. People of all ages can run, jump, crawl, and play
through these arenas for hours on end with every action they
take inside the game tracked, recorded, quantified, and
scored in real time.

• For the first time ever, these attractions allow players to be

fully immersed as the leading character in their favorite
adventure.

• Each Game Complex attraction features the world’s most

high-tech Hollywood sets, quite literally real-life and fullsized gamified arenas of your favorite movie & TV show
environments. Game Complex has partnered with NBC’s The
Amazing Race to provide a global arena for players . The
venue also provides a one-of-a-kind spectator experience,
allowing spectators to enjoy high-end food and beverages
while watching family and friends play through the
experience. Game Complex is truly the evolution of out-ofhome entertainment for the whole family.

ENTERTAINMENT DESTINATIONS

CASE STUDY:
Wadi Adventure
Al Ain, UAE

•

The client is a large developer with other prominent
projects around the country. Select Contracts were
brought in for pre opening and operation of the
development. Wadi Adventure is the first man-made
whitewater rafting, kayaking and surf facility in the Middle
East.

•

Once contracted, it was obvious that the project required
additional attractions and services to offer guests, to
ensure the visitors remained within the venue for longer
periods and, therefore, increased their spend potential.

•

Additional attractions include facilities for families, groups
and corporate events, such as restaurants, conference
and meeting space, adventure courses, zip lines and
family swimming pools.

•

The development has been in full operation since Feb,
2012.

ENTERTAINMENT DESTINATIONS

Doha, Qatar

D:B

Design and build of an indoor bowling centre.

Riyadh, KSA

D:B:O

Turnkey design, build and operations of ‘Fantasy Factory’, an
indoor theme park.

Doha, Qatar

D:B

Design and build of ‘Extreme World’, an indoor theme park
with an assortment of extreme rides and attractions.

Dubai, UAE

D:B:O

Turnkey design, build and operations of the ‘Crystal Maze’
attraction.

Squamish, Canada

D:B

Pre-development and design of a 30,000ft2 indoor bike park
and contracted for the project management, pre-opening
management and ongoing operations.

Pemberton, Canada

O

Operational consultancy for a leading backcountry equestrian
expedition company in British Columbia.

Addis Ababa,
Ethiopia

D

Concept and pre-development of a cinema complex.

Pemberton, Canada

O

Operations of a leading backcountry
company in British Columbia.

Ajman, UAE

D

Design and business planning of a unique state of the art
indoor water park and botanical garden, just north of Dubai.

snowmobile

tour

ENTERTAINMENT DESTINATIONS

Wales, UK

D

Concept, schematic and detailed design for 3 new attractions
for a holiday village, totaling GBP30 million.

Virginia, USA

D

Design, master planning, business planning and pre
development for a state of the art surf destination and
ancillary activities.

Dubai, UAE

D:B:O

Turnkey design, build and operations of ‘The Zone’ FEC,
located in the Atlantis Hotel on Palm Jumeirah.

Moscow, Russia

D:B:O

Turnkey design, build and operations of a family entertainment
centre and ice rink.

Krasnodar, Russia

D:B

Moscow, Russia

D:B:O

Nairobi, Kenya

D:B

Design and build of an indoor family entertainment centre.
Turnkey design, build and operations for ‘Atry’s Land’, a state
of the art indoor theme park.
Design and build of an indoor ice rink in the city centre.
Design and pre development of a ‘Playtropolis’ family
entertainment centre and contracted for build out, preopening and ongoing operations.

Wisconsin, USA

D:B:O

Manchester, UK

D

Design and
development.

Toronto, Canada

D

Concept design, schematic design and business planning for a
new concept in entertainment that will take the world by storm
and will be the future of entertainment.

predevelopment

for

an

x-treme

sports

ENTERTAINMENT DESTINATIONS

CASE STUDY:
Encounter Zone
Dubai, UAE
•

Select Contracts was the first company to introduce
indoor entertainment to the Middle East by way of
Encounter Zone.

•

Encounter Zone is a 45,000ft2 facility over two levels
that is themed on a crashed spaceship. The facility is
still as popular today as it was when it opened as we
designed and built their projects using significant
consideration for the future.

•

Encounter Zone includes a haunted horror attraction, a
crystal maze, a 4D motion theatre, arcade zone with
simulators, skate park, rides area, play structure and an
indoor snow play area. Select Contracts provided a
complete turnkey contract for the project and also
operated it for the first 4 years of its life.

ENTERTAINMENT DESTINATIONS

Oamaru, NZ

D

Concept & Schematic Design of a harbour zip line and
adventure park.

Miami, USA

D

Business and consulting work for a multi-sensory, augmented
reality attraction. Currently in design phase.

Jakarta, Indonesia

D

Design and business planning for an urban ski area.

Bombay, India

D

Design of a 120,000ft2 indoor snow facility at an adventure
destination just outside of Bombay.

Sana’a, Yemen

D

Design and development of an indoor family entertainment &
events centre.

Abu Dhabi, UAE

D

Design and pre-development of ‘ZeroLimits’, a 40,000ft2
indoor snow facility.

Ski Resort, USA

D

Pre-development consultancy for a ski resort looking to
expand operations into the summer months.

Mississippi, USA

D

Design and pre-development for a nightclub, indoor snow
facility, big wheel and indoor theme park and contracted for
the build and operations.

Gethin, Wales

D

Design, master planning, business planning and
development of a state of the art downhill bike park.

D

Design of a branded Amazing Race attraction in 35,000ft2 of
space. Location is now being changed and Select Contracts is
contracted to complete detailed design, build and ongoing
operations.

Las Vegas, USA

pre-

ENTERTAINMENT DESTINATIONS

Christchurch, New
Zealand

D:B:O

Design, build and operations of the worlds first dedicated lift
accessed downhill bike and adventure park that includes
downhill mountain biking, zip lines, mountain coaster, retail
and restaurant.

UAE

D:B:O

16 state of the art indoor family entertainment centres
throughout the country with a mix of design, build, supply and
operations.

Scotland

D

Business planning and evaluation of a downhill bike park in the
early stages of development.

Malaysia

D:B:O

Turnkey design, build and operation of an indoor snow park.

Mexico City, Mexico

D

Design and business planning for an indoor snow theme park
at a large race course in the city centre.

Dubai, UAE

D

Design, market study and business planning for a large
children's nursery, entertainment centre, gym and restaurant.

Pemberton, Canada

D

Full market study, business plan and architectural design for
an adventure/sports based boarding school in the mountains
of British Columbia.

Lisbon, Portugal

D

Pre-development, master planning and business planning of a
state of the art Surf Park using the newest technology on the
market and contracted for build and ongoing operations.

Cromwell, NZ

D

Market study, design and business planning of what will be the
largest free fall swing in the world. Contracted to build and
complete ongoing operations.

ENTERTAINMENT DESTINATIONS

CASE STUDY:
CC2000
Wales, UK

•

This attraction was an entertainment centre in Wales
based off of the hit TV show Crystal Maze that Select
Contracts provided a complete turnkey solution for. The
building was a failing standalone bar and we added a
12-lane bowling alley, an arcade zone, a bar &
restaurant, and a crystal maze.

•

During operation, it was the main evening
entertainment facility in the local region for both
tourists and locals.

•

Select Contracts worked with Crystal Maze to convert
the Channel 4 TV show into a public attraction.
Following the success of this site, we rolled 5 more
locations out around the world.

ENTERTAINMENT DESTINATIONS

Anaheim, USA

D

Design and pre-development of the leisure aspects of a failing
shopping mall to include surf, skydiving, restaurants and an
entertainment centre.

Al Ain, UAE

D

Pre development works for a downhill bike park off a famous
landmark.

D:B:O

Set up and operations of several successful long term outdoor
snow based events in the UAE, Hong Kong, Canada and
Australia.

D

Design and predevelopment of the leisure elements of a failing
shopping mall, with surfing, roller coasters and theming.

D:B

Design, supply and pre opening of a large indoor family
entertainment centre.

Los Angeles, USA

D

Business plan and master plan for a state of the art celebrity
associated 300,000ft2 surf facility.

Egypt

D

Pre-development works on a family entertainment venue.

Texas, USA

D

Pre development and business planning of a surf park to be
located in Houston, Texas.

D

Financial costing consultancy on 2 new entertainment
concepts that may be implemented in Europe for a prominent
brand.

D:B:O

Business planning and master planning for a new cable wake
park on an existing lake.

Worldwide
Orlando, USA
Almaty, Kazakhstan

Canada
Porirua, NZ

ENTERTAINMENT DESTINATIONS

Montreal, Canada

D

Design of a unique, world-class indoor water adventure park.

New York, USA

D

Design and business planning of a sports experience complex
with entertainment, screening rooms, restaurant, bar and hall
of fame.

Los Angeles, USA

D

Pre development and business planning of a downhill bike park
on the outskirts of the city.

Kamloops, Canada

D:B:O

Design, Project Management Operational consultancy for a
new water park development on the city limits.

India

D:B:O

Design, supply, project management and pre opening of 6
indoor entertainment centres around India.

Ethiopia

D:B:O

Design, supply, project management and pre
management for a large indoor theme park.

opening

Manama, Bahrain

D

Conceptual design (master planning) & business planning of
the King Faisal Corniche in Manama.

KSA

D

Concept Design of a kids club focused family entertainment
centre.

Iran

D:B:0

6 state of the art Family Entertainment Centres in Iran with a
mixture of design, build and pre-operations.

D

Market study, concept design and business planning of a
travelling surf park and water park 30 minutes north of
Wellington.

Upper Hutt, NZ

ENTERTAINMENT DESTINATIONS

CASE STUDY:
Magic Island
Bahrain

•

Magic Island is a 55,000ft2 indoor entertainment centre
which was the first FEC in Bahrain. The facility includes a
20,000ft2 food court with a host of fast food and sit down
restaurants.

•

The FEC is themed on the past and present of Bahrain to
help promote the local culture and heritage.

•

The project includes a haunted horror attraction, sky
diving simulators, skate park, play structure, laser arena,
inflatables, shooting galleries, bowling, 4D motion theatre
and a live performance area.

•

Select Contracts provided a complete turnkey solution and
operated the site for the first 2 years of its life. The facility
is still open today and is still the biggest revenue
generating FEC in Bahrain and had over 1.5 million guests
in the first two years of operation.

ENTERTAINMENT DESTINATIONS

Abu Dhabi, UAE

D:B

Concept design, detailed design, project supervision and
equipment supply of a new style family entertainment centre
focusing on kids learning.

Riyadh, KSA

D:B

Concept design, detailed design and equipment supply of a
family entertainment centre.

Kuwait

D:B

Concept design, detailed design and equipment supply of a
family entertainment centre.

Pakistan

D:B

Concept design, detailed design and equipment supply of a
family entertainment centre.

Seychelles

D

Pre-development and
entertainment centre.

Concept

Design

of

a

family

Concept Design, Detailed Design and equipment supply of six
family entertainment centres.

Russia

D:B

Kuwait

D

Concept Design of a family entertainment centre.

Sudan

D

Concept Design and Detailed Design of a family entertainment
centre.

Pirates Club, UAE

D:B

Concept design and detailed design of a kids club.

Virgin Megatores,
UAE

D:B

Concept design, detailed design, project supervision and
equipment supply of a retail concept entertainment site.

Christchurch, NZ

D

Market study and design of a standing wave park, indoor bike
park and restaurant on the coast in Christchurch.

ENTERTAINMENT DESTINATIONS

Ejoy, Kuwait

D:B

Concept design, detailed design and equipment supply of a
family entertainment centre.

KSA

D:B

Concept design, detailed design and equipment supply of two
family entertainment centres.

Funopolis, Palestine

D:B

Concept Design and Detailed Design of a family entertainment
centre.

D:B:O

Turnkey design, build and operations of ‘Giggles’, a specialized
children's family entertainment centre.

Doha, Qatar

D:B

Design and build of ‘Rays Reef’, an underwater themed family
entertainment centre.

Virginia, USA

D

Design, development and business planning of a fully
integrated surf park.

Doha, Qatar

D

Conceptual design and business planning of a 270,000 square
foot indoor and outdoor entertainment center.

Christchurch, NZ

D

Market study and design of a 300m x 100m surf pool located
in the red zone in Christchurch.

Virginia Beach, USA

D

Business planning for a new surf park concept that will have a
famous figurehead.

D

Design and business planning consultancy to develop 2 unique
attractions for a local developer to attract more visitation to
his commercial sites.

Kuwait

Upper Hutt, NZ

ENTERTAINMENT DESTINATIONS

CASE STUDY:
Oakwood Theme Park
UK

• Set over 80 acres, Oakwood Theme Park was the first theme
park in Wales, and is still extremely popular today and is
classed as the 5th biggest park in the UK.

• The park has a magnitude of rides, coasters, water rides,

theatre shows, restaurants, boating areas, go karting, play
systems and a petting farm.

• Select Contracts worked with the owners to do the original

space planning, master plans, attraction designs and F&B fit
out.

• The park has just been sold by the original owners and we

have now been contracted by the original owners to provide
consultancy advice for a holiday village with a indoor water
park and to provide a turnkey solution for a large indoor
snow facility.

ENTERTAINMENT DESTINATIONS

Jackson Hole
Mountain Resort,
USA
Revelstoke
Mountain Resort,
Canada
Whistler
Renaissance,
Canada
Blackcomb
Mountain Base,
Canada

D

Review and evaluation of existing summer business, market research and
development of a Four Seasons Strategic Plan including numerous phased
developments to grow non-skier revenue throughout the year.

D

Market research and review of current operations and possible expansion
budgets. Creation of a Four Seasons Strategic Plan with full business case which
outlined a feasible development plan cognisant of the local conditions and
capabilities of the resort

D:B

Market Research, Master Planning, Business Planning, Schematic Design,
Detailed Design and Project Management of a fully integrated water adventure
park and indoor entertainment centre for Whistler Blackcomb.

D

Market Research, Master Planning and Business Planning of an outdoor
adventure park at the base of Blackcomb mountain to house a mountain coaster,
aerial ropes course, zip lines, night skiing and kids ski area.

Porters Alpine
Resort, New
Zealand

O

Operations management of year-round resort operations as well as to
development plans designed to grow Porters winter business and establish fourseason opportunities.

BSR Cable Park &
Surf Resort, USA

O

Operations management of the USA’s leading travelling surf wave park and cable
wakeboard park. In charge of day to day operations and capital allocation for
future expansions and investments.

D

Evaluation of several major Four Seasons investment opportunities, specifically
for Winter Park Resort and Snowshoe Mountain Resort. Performed detailed
feasibility analysis on all of the opportunities and presented the board with the
benefits and challenges of each business case.

D

Market Research, Business Planning and Attractions Consulting for the main
features of the Cascade Skyline Mountain Park Project, an eight-passenger
sightseeing gondola that will provide access to a mountain park at an elevation
of over 1,200m.

Alterra Mountain
Company, USA
Cascade Skyline
Mountain Park ,
Canada

MIXED-USE DESTINATIONS

CASE STUDY:
JACKSON HOLE MOUNTAIN
RESORT, WY USA
•

SC was engaged to consolidate and bring direction to
the Four Seasons planning already underway at
JHMR. The resort had seen considerable success with
a number of summer initiatives, however, lacked an
overall strategic plan to optimize opportunities. SC
started by reviewing the operating performance of
the current offerings and aligning with the entire
management team’s objectives for growth. The end
delivery of the Four Seasons Strategic Growth Plan
included a “zonal” development plan that brought
value and revenue potential to three unique lift lines
in summer operations, thereby exponentially
expanding the resort’s capacity to deliver memorable
experiences to guests without compromising quality.

MIXED-USE DESTINATIONS

CASE STUDY:
WHISTLER RENAISSANCE
PLAN, WHISTLER BC

•

SC was the lead consultant on Whistler Blackcomb’s
$345M multi-year development plan called the
Renaissance Project. Of note was the inclusion of an
innovative 145,000ft2 indoor adventure centre that
included day lodge operations for skiing. SC was
hired to implement the market research, business
planning, master planning, schematic design, detailed
design for this building as well as several other
elements of the plan.

•

The project’s objective was to assist the ski resort in
bringing non-skier guests during the winter and to fill
the resort during the shoulder seasons and bad
weather days. This water park is adventure-focused
and will be the first of its kind in the world. Project
also included a 10-lane bowling facility, a family
entertainment centre and restaurants.

MIXED-USE DESTINATIONS

CASE STUDY:
BSR CABLE PARK & SURF
RESORT, TEXAS USA
•

From October 2019 on a six month contract, Select Contracts
operated the BSR Cable Park & Surf Resort. While the park has
been renowned in Texas and known globally in the surfing world,
initial investigations confirmed that the park would greatly benefit
from a complete operations restructuring. Select Contracts
provided everything including, but not limited to, the following:

•

Creation of organisational chart and company restructure while
maintaining core staff

•

Hiring and implementing key roles not already in existence, such as
General Manager, Executive Chef and PR & Marketing Manager

•

Business planning for company growth and strategic investments

•

Operational budget forecasting and implementing

•

Planning, design, execution, monitoring and controlling of all onsite construction upgrades

•

Complete rebrand including logo, style guide and website

•

Tendering and procurement of RFID access control and new pointof-sale systems and hardware

MIXED-USE DESTINATIONS

D:B

Design and build of a state-of-the-art waterfront playground
and splash park on the coast in Christchurch.

D

Design, master planning and business planning for a lift access
bike park, ziplines and adventure park in a very prestigious
location.

Christchurch, NZ

D

Design, master planning and business planning for the Otakaro
Avon River Corridor- formerly the Red Zone, a residential area
destroyed by the 2011 earthquakes.

Mozambique

D

Design, master planning, business planning and
development for a fully integrated resort destination.

Hebei, China

D

Master planning for a 24 hectare leisure and entertainment
development to include a 300 room hotel, nightclubs, retail,
restaurants, waterpark, theme park and additional leisure
pursuits.

Oklahoma, USA

D

Master planning and business planning for an urban resort
with ski and bike park.

D

Feasibility consultants for a large resort development to
include waterpark, hotel, resort chalets, restaurants, marina
and water sports club.

Abu Dhabi, UAE

D:O

Design, branding and operations consultancy of the Al Manzel
Executive Apartments, a 260 room high end apartment hotel.

Dubai, UAE

D:O

Design and operation consultancy on the Dusit Marina
Residence in the Dubai Marina.

Christchurch, NZ
California, USA

Bahrain

MIXED-USE DESTINATIONS

pre

CASE STUDY:
New Brighton Seaside
Playground & Splash Park
Christchurch, NZ
•

After the devastating 2011 earthquakes, Christchurch
suffered such extensive damage that the city is still
recovering today. The suburb of New Brighton has been
one of the hardest hit and the economy has suffered
greatly. As part of a regeneration project for the area, this
grass-roots community project was aimed at bringing
more people together into the commercial core, indirectly
supporting local business, reigniting the deflated
commercial area.

•

Opening day saw hundreds of children and parents, local
officials and government attend the celebration. The park
continues to be the most popular children’s attraction in
the area.

•

This project was the first phase of a two-phase project,
Select Contracts is currently developing the second phase,
an outdoor hot pool facility adjacent to the playground and
splash park.

MIXED-USE DESTINATIONS

CASE STUDY:
Christchurch Adventure Park
Christchurch, NZ

•

Five minutes from the CBD of Christchurch, New Zealand
this nine hundred acre property of perfect contours and
elevations make up the Christchurch Adventure Park. Four
years prior to opening was our first visit to the site.
Immediately after we knew that “Yes, we can build the
most amazing four-season bike park here!”

•

Four years of completing extensive market research,
business planning, master plans, schematic design,
detailed design and fulfilling planning permissions brought
us to opening day December 16th, 2016. The intensive 9month build time from first sod-turning to completion had
the park opening on-time and on-budget. The project has
had substantial financial support from the
local Government and immense community support.

MIXED-USE DESTINATIONS

Whistler, Canada

D

Design and consultancy for summer attractions for the
Whistler Olympic Park to help the legacy operation attract
more visitation and revenue.

Pembrokeshire, UK

D

Design consultancy for a hotel complex in a touristic area of
Wales.

Ras Al Khaimah,
UAE

D

Master planning and pre development for a 550 acre leisure
resort to include hotels, theme park, snow slopes, villas,
apartments, cable cars, downhill and cross country bike park,
adventure golf etc.

West Wales, UK

D

Design and master planning consultants for a waterpark and
resort development.

British Virgin
Islands

D

Design and pre development of a 120 acre 5 star mixed use
development to include a hotel and residential units.

Vung Tau, Vietnam

D

Master planning and business planning of a 45 hectare site to
include 3 hotels, a convention centre, shopping malls, marina,
residential, and a beach club.

New York State,
USA

D

Design, development and business planning of an adventure
park incorporating a range of activities and accommodation
units.

Nelson, NZ

D

Market study, design and business planning of a new $25
million downhill bike and adventure park overlooking the
ocean in the beautiful seaside town of Nelson.

Reefton, NZ

D

Market study and design of new attractions to increase
tourism to this iconic town in New Zealand.

MIXED-USE DESTINATIONS

CASE STUDY:
Bluestone National Park Resort
Bluestone, Wales

•

Select Contracts has been working with the Bluestone
Resort client since 1985, from its inception as a 500-acre
nature resort, to today’s £7m SkyDome design and
development. A UK first, the new attraction will be in-line
with the resort’s nature-focused experience and include
cafes, shops, activities and a 600-seat amphitheatre under
an open-air transparent canopy for an all-weather
experience. The ETFE dome covers a 7,000sqm area and is
expected to inject £22 million into the local economy over
10 years.

•

Bluestone already employs more than 700 people and
accommodates around 3,000 visitors a week. A total of £3
million is expected to be spent locally during the
construction phase and £9 million on new staff wages. The
facility will transform Bluestone National Park Resort, with
cafes, shops and play areas and bring in 55 new jobs.

MIXED-USE DESTINATIONS

D

Master planning and business planning of a 60 hectare site to
include 4 hotels, marina, residential, waterpark and a shopping
mall.

D

Design and pre development consultancy for a mixed use
development including hotels, beach club, marina and golf
course.

D

Design and pre development consultancy for a mixed use
development including hotels, residential, golf course and
marina.

Montenegro

D

Master planning and business planning of a 400 hectare site,
including residential, retail, convention centre, 18 hole
signature golf course, 5 hotels and holiday village.

Baissour, Lebanon

D

Master planning of a 6 hectare hotel and resort with beautiful
views over Beirut.

Dead Sea, Jordan

D

Strategic planning, design and pre development of an
exclusive boutique resort on the shores of the Dead Sea.

Abu Dhabi, UAE

D

Design and master planning of a new generation marina with
restaurants, retail, boardwalk, hall of fame and work yard in a
prominent location in Abu Dhabi.

Oamaru, NZ

D

Market study and master planning of a town and region to help
increase tourism to the area.

Christchurch, NZ

D

Concept design, schematic design, detailed design of a new
hot pools and spa facility on the coast in Christchurch.
Contracted to build the project.

Montenegro

Marsa Alam, Egypt

Morocco

MIXED-USE DESTINATIONS

CASE STUDY:
ParkVida
Santiago, Dominican Republic

•

Select Contracts produced an extensive market study and
phased development plan for this exciting new concept in
the Caribbean.

•

An off-grid, eco adventure resort in the central
mountainous region of the Dominican Republic adjacent to
the Armando Bermudez National Park and in sight of the
highest peak in the Caribbean, Pico Duarte.

•

The resort will feature 200 beautifully appointed rooms
and a bike park with a wide range of different trails.
Visitors will experience the coffee growing process first
hand, go hiking, swimming and dine on locally produced
food.

MIXED-USE DESTINATIONS

D:B

Concept design, schematic design and business planning for a
mountain bike park, indoor surf wave, café and mixed-use
hiking and biking trails for Porirua Adventure Park. Contracted
to complete the build, pre-opening and ongoing operations.

D

Design, master planning, and business planning for a boutique
resort with hillside villas.

Montenegro

D

Design and business planning of a 19 hectare beachfront site
to include hotels, waterpark, convention centre, apartments
and retail village.

Monastir, Tunisia

D

Master planning of a 6 hectare hotel and resort.

Cartagena,
Columbia

D

Concept design and master planning of a 1,200 acre mixed
use leisure, entertainment and residential development on the
edge of the Caribbean Sea.

Illinois, USA

D

Design, development and business
US$300million mixed use sports complex.

planning

for

a

Ohio, USA

D

Design, development and business
US$250million mixed use sports complex.

planning

for

a

D

Major market study to evaluate 8 massive regional malls to
determine what attractions would work in each location to help
increase certain demographics.

O

Operational and marketing consultancy for a prominent 18
hole golf course to assist in turning the golf market around for
the course.

Porirua, NZ

Pokhora, Nepal

London, UK

Pemberton, Canada

MIXED-USE DESTINATIONS

CASE STUDY:
Kozuf Mountain Resort
Macedonia

•

Select Contracts were initially engaged by a new owner of
the company to produce a detailed market study and
development plan for this year-round existing mountain
resort, set in a stunning remote location in Macedonia.

•

Following the presentation of the study, plan and newly
developed brand, Select Contracts was then engaged to
progress the project and to manage the ongoing
development of the resort.

•

When the resort has been re-developed, Kozuf Mountain
Resort will be the premier winter sports destination in
South East Europe and one of the leading summer
mountain destinations in the world. Featuring an extensive
ski area, zip lines, restaurants, cultural activities, bike park
and year-round programming to ensure consistent visitor
levels through all seasons.

MIXED-USE DESTINATIONS

D

Design and preliminary planning for an adventure park to
include surf pool, hotel, restaurants, white water rafting, air
park, cable wake park and ziplines.

Kansas, USA

D

Design, master planning, business planning and pre
development for an integrated sports destination with
residential housing.

Muscat, Oman

D

Design and project management of a 200 room hotel in the
city centre, with a spa and restaurants.

Anguilla, BWI

D

Market study, business plan and business strategy for a 127
room, US$90 million conference resort.

Cardiff, UK

D

Pre development consultancy for a mixed use leisure project.

Toronto, Canada

D

Market study, financial study and business strategy for the
renovation of a 200 acre resort.

Dominican Republic

D

Design and master planning of a 550 acre entertainment
destination to include theme park, waterpark, family
entertainment centre, golf course and residential.

Beirut, Lebanon

D

Design and project management to restore a historical British
school into a boutique hotel and spa with high residential.

Abu Dhabi, UAE

D

Master planning consultancy to bring extreme sports to a park
in Abu Dhabi.

D

Market study, design and business planning for a multi use
park to include lift, downhill biking, cable wake park, mountain
coaster, accommodation, standing wave, zip lines, bungee
jump and kids water park.

Gelendzhik, Russia

Adelaide, Australia

MIXED-USE DESTINATIONS

CASE STUDY:
Baseball Republic
Dominican Republic

•

Select Contracts were asked to develop a unique
destination that the government could develop in
conjunction with the private sector to a) provide a
destination for all tourists in the country to visit b) to
provide a learning experience on the Dominican culture
and heritage and c) to promote the significant importance
of baseball to the country.

•

We provided the conceptual design for the 500 acre mixed
use leisure and entertainment destination using local
themes for each element and focused around a baseball
heritage.

•

The overall project includes a hotel, theme park, water
park, FEC golf course, residential, baseball stadium,
baseball hall of fame, and baseball training grounds.

MIXED-USE DESTINATIONS

Manchester, UK

D:B

Complete design and build of an entertainment complex and
nightclub with 2 restaurants and 3 bars.

Galway, Ireland

D:B

Design, build and fit out of a sports bar with 6 fully licensed
bowling lanes.

Moscow, Russia

D:B

Design and build of a fully themed marine life restaurant.

D

Design of a state of the art pool deck for a prominent hotel in
the heart of the city.

D:B:O

Design, project management and operations of a surf themed
restaurant and grill.

Galway, Ireland

D:B

Design, build and fit out of a fully themed ‘Amazon’ restaurant
and a VIP Bar.

Dubai, UAE

D:B

Design and build of a state of the art family oriented sports bar
in new Dubai.

Abu Dhabi, UAE

D:B

Design and build of a unique sports bar with small
entertainment area in Abu Dhabi.

Vancouver, Canada
Al Ain, UAE

Melbourne,
Australia

UK

D

D

Design and business planning for a multi use park to include
lift, downhill biking, mountain coaster, accommodation, zip
lines and kids water park.
Design and business planning consultancy to being leisure
components to a planned residential development. Included
water park, indoor snow park, zip lines and a standing surf
wave.

MIXED-USE DESTINATIONS

CASE STUDY:
Krakatoa Nirwana Resort
Sumatra, Indonesia

•

The client is a very large group of companies in Indonesia
that wanted an international leisure company to develop a
mixed use destination that would focus on the international
market.

•

A 400 acre development that will include 2 hotels (in
phase 1), residential (around marina and golf course), 100
berth marina, Nick Faldo golf course, water park,
commercial area, airport and a port. This mix of attractions
will provide the correct mix for both domestic and
international tourist visiting the country.

•

The 130 room hotel (100 hotel rooms & 30 boutique
villas) on the beach will have a large conference facility,
pools, restaurants, bars, spa & a water sports pier.

MIXED-USE DESTINATIONS

CONTACT US
Get in touch with us at our offices located in Pemberton, BC, Canada or
Christchurch, New Zealand.
If we’re not there, we’re probably out skiing or biking!
For more up to date information, please visit www.selectcontracts.com

CANADA

NEW ZEALAND

8988 Pemberton Meadows Rd
Pemberton, BC
V0N 2L2, Canada

PO Box 33347, Barrington
Christchurch 8244
New Zealand

T: +1 604 938 0299

T: +64 27 373 7568

