
SAFE PARKING



13-week PILOT to Now

Program Partners

■ Interfaith Community
– Site Maintenance
– Volunteers/Dinner

■ South County Compassion Center
– Site Supplies
– Case Management

■ City of Morgan Hill
– Permit Approval
– City Investment for a Solution

■ Morgan Hill PD
– Grant Funding
– Security and Background 

checks



The Program: What we offer

■ 8 Households

■ Monday - Sunday

■ Arrive 6:00 PM 

■ Leave 8:00 AM

■ On Site Services

■ Case Management 



The Program: 8-Households

■ Trailers for families living in their car

■ Space for families living in RV’s

■ Families pass background checks

■ Email: info@thecompassioncenter.org



The Program: On Site Services

Laundry + Shower
■ Gilroy Compassion Center and San 

Jose State donated converted 
shipping container

■ Portable Toilets provided on-site

Washer + Dryer                       2 Showers



The Program: Case Management

Stable Housing

■ Clients are required to participate in a 
uniquely designed case plan to move 
towards stable housing

■ HMIS Enrollment: VI-SPDAT

■ Remove Barrier

■ Find Housing
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