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City of Gilroy
Mayor’s Office

Roland Velasco, Mayor

roland.velasco@cityofgilroy.org
City Hall Office (408) 846-0227
Cell Phone (408)710-8508
www.cityofgilroy.org

City Hall
7351 Rosanna Street
Gilroy, California
95020-6197

June 14, 2017
Citizens of Gilroy:
I would like to acknowledge the valuable and important work of our South County Youth Task
Force (SCYTF).
Five years ago the SCYTF was formed as a collective of local government, law enforcement,
schools, and community based agencies to stop the cycle of youth gangs and violence in our South
County communities.
This partnership fostered a spirit of collaboration that has enabled multi-agency resources to work
together in reconnecting our youth with their families, schools and the community. It is providing
positive alternatives and meaningful opportunities for them to succeed in our community.
Today, these unified efforts are showing positive results in our most vulnerable neighborhoods.
We must continue our efforts and prepare for the challenges ahead. We need to maintain our
momentum by advancing sustainable strategies that can build on our recent successes.
The City of Gilroy has been a dedicated partner on the SCYTF since its inception in 2012. We
celebrate the successes we have achieved to date and remain committed to continuing our
partnership and participation in SCYTF as we advance into the future.

Sincerely,

Mayor Roland Velasco
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17575 Peak Avenue
Morgan Hill, CA 95037-4128
TEL: (408) 779-7271
FAX: (408) 779-3117
www.morganhill.ca.gov

June 12, 2017

Morgan Hill Community Members:
The creation of the South County Youth Task Force (SCYTF) in 2013 established a regional partnership
focused on creating safe opportunities and environments for youth and their families to succeed. As a
founding agency, the City of Morgan Hill has participated as a contributing partner since its inception.
What the task force has strived to do is unite south county stakeholders around the common vision of
connecting youth to their families, schools and neighborhoods, and helping them realize their full potential.
The City of Morgan Hill recognizes the importance of working collaboratively with our schools and
community to build a seamless connection with our law enforcement and other city services. An example
of this collaboration is our School Resource Officer (SRO) partnership with our Morgan Hill schools. We
are extremely proud of the difference our SRO is making in the lives of our students. The daily interaction
between our SRO and middle and high school youth establishes both rapport and a trust in an adult who
youth can talk to about solving problems and tackling issues both on campus and at home. This interaction
would not otherwise happen without this partnership.
I have always advocated that the foundation for the success in our young people is the instilment of
personal assets that help them set goals in their lives, challenges them with high expectations, and most
important, provides them with supporting and caring adults to achieve success. The common vision
established within the SCYTF strategic plan has supported the concept and practice that caring adults are
needed and play an important role in our communities.
As a city and through our partnerships in the SCYTF, we have achieved successes and momentum in our
efforts to support youth and families. Now is the time for us to move forward with new strategies for
sustainability and build upon what we have achieved.
The City of Morgan Hill remains committed to participating as a dedicated partner in the SCYTF as we
address the challenges ahead.

Sincerely,

Steve Tate
Mayor
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EXECUTIVE SUMMARY
achieved through a focused, intentional approach
that includes expanding and strengthening the
continuum of care services and identifying
necessary services where gaps exist.

Since the inaugural South County Youth Task
Force (SCYTF) 2013-2016 Strategic Plan (a
blueprint for a swift response to the rise in youth
violence in South County), the task force
continues to dedicate its efforts to ensure safe and
healthy neighborhoods that are free of violence
and crime. Nationally, homicide is the second
leading cause of death for young people between
the ages of 15 and 24. In California, ten percent
of all deaths in young adults aged 15-44 years are
related to assault and homicide. According to the
Santa Clara County Public Health Department, in
2013, homicide was the 5th leading cause of injury
deaths in the County overwhelmingly impacting
Latinos. There is more work that must be done
locally to connect the dots and support youth and
their families in South County. Linking those in
need to essential services that address issues of
poverty and housing, reduce community violence,
and increase educational and economic
opportunity for young people is critical.

Through a continued commitment to supporting
South County youth, the community is
demonstrating their willingness to support them
to stay in school, reconnect with their families and
community, engage in pro-social behaviors and
have the opportunity to thrive in healthy and safe
environments to learn, grow and recreate. To
continue the work of the SCYTF, a community
engagement process was employed to develop
another three-year Strategic Plan, with the
intention of assessing the assets already embedded
within South County, identifying both emerging
needs that still exist and strategies to best address
existing gaps.

The South County Youth Task Force is
committed to supporting children, youth and their
families to thrive – at home, in school, and in
their community. This is a collaborative effort
involving local residents; city, county, and state
government; community-based organizations;
schools, parents, faith community and local law
enforcement. The focus of the task force is to
intervene in the lives of youth to provide positive
socialization opportunities as alternatives to
criminal involvement and to deter them from
other at-risk behaviors. This is
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From the community engagement process, five themes emerged that shaped the 2017-2020 Strategic Plan, a
plan that will renew South County’s commitment to ensuring that youth and families can THRIVE with
Transformation and Hope, Resiliency, Integrity, Voice and Engagement. The themes are as follows:

Capacity Building: Continue to develop
and expand the capacity of the South
County Youth Task Force service delivery
network

Connected Community and Culturally
Responsive Outreach: More culturally-sensitive
outreach efforts are necessary to better engage the
community and ensure they are informed about
local services and opportunities.

Bridging Community and Building
Trust: Foster open communication and
engagement between local government, law
enforcement agencies and residents to
bridge community and establish trust.

Civically-Engaged Community: Increase
opportunities for community members to be
more civically engaged and contribute in
meaningful ways.

Accessible Spaces/Places to Play and
Recreate: Increase in accessible spaces for
children, youth and families to
play/recreate with intentional
programming.
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INTRODUCTION
To achieve this task, a campaign of confidence
building was deployed to equip task force
members with the skills and resources to reduce
violence in our neighborhoods and promote prosocial behavior in our youth.

The 2017-2020 Strategic Plan of the South
County Youth Task Force is a collaborative
effort involving youth; residents; parents; cities
and county; schools; community and faith based
communities; and local law enforcement. This
document was developed following an extensive
stakeholder and community engagement process
that began in the spring of 2016 and concluded
early spring 2017. Focused on garnering
community representation, geographic areas in
South County were targeted where existing youth
programs and services were being delivered.
These areas included neighborhoods that were
involved in the inaugural community engagement
process that shaped the 2013-2016 Strategic
Plan. In total, over 300 participants from the
cities of Morgan Hill and Gilroy were engaged in
the process during 2016 and early 2017, this
included youth, parents, local residents, schools,
members of the South County Youth Task Force
(SCYTF), including technical team and policy
team members, local law enforcement, and key
community stakeholders.

Through collaboration across various
stakeholder groups, the SCYTF can promote
safety and the creation of spaces for youth and
families to engage in pro-social activities. This
new plan reflects a renewed commitment to
serving children, youth and their families in
South County, particularly, those most
vulnerable to youth violence, providing equitable
opportunities and ensuring they have the
capacity to thrive. With this new Strategic Plan, it
is the aspiration of the South County Youth Task
Force that children, youth and their families have
the capacity to THRIVE.
In order for our most vulnerable youth to
THRIVE, they must be provided the opportunity
and support to realize

Since 2012, the SCYTF established a service
delivery model that has served to connect, and
coordinate community resources to meet the
needs of South County youth and their families,
essentially, surrounding them with a safety net of
services. Concurrently, the task force also began
an education and public awareness initiative to
address and illuminate gang issues, strategies to
address the challenge and how the community

could get engaged in the solution.
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TRANSFORMATION in their lives - a

character is an essential developmental asset to
ensure that our youth can engage civically in our
community and contribute positively. To achieve
this, the development of INTEGRITY is
critical, the capacity to understand and the ability
to possess honesty, truth and trust, where they
can keep their palabra, their ‘word’ or what they
say they are going to do and how they are going
to act can be trusted.

radical change in their character and/or
appearance. To experience a radical change in
their lives, youth must possess HOPE for their
future. Hope requires that caring, trusting adults
in their lives – at home, in school, and in their
community, must raise their expectations for
youth in our community and provide them the
support required to realize their full potential. For
some youth in our community, they and their
families experience social inequalities, such as
poor housing, lack of economic opportunity, and
health indicators that make them more vulnerable
to risk factors.

To increase community participation in our youth
and families, the SCYTF is committed to
supporting them and providing them the training
and opportunities to have a VOICE and
understand the importance of civic
ENGAGEMENT. The possession of voice
will enable youth to speak out loud their thoughts,
ask critical questions about things they are seeking
to understand in the world around them, and have
the confidence to share their hopes, dreams and
aspirations. Engagement in the community means
that youth and their families are engaged in their
learning at school, in creative activities in their
home and community, participating in youth
programs and volunteering in the community.

To ensure that all youth in South County can
flourish, it is essential that services be deployed
that increase their RESILIENCE, or the
ability to manage stress when faced with adversity
or trauma. This is achieved by utilizing youth’s
innate strengths, leveraging resources in the
community and connecting them to supportive,
caring and competent adults that can support
them when they are met with a challenge or to
navigate the vulnerabilities they may be
experiencing in their lives. Building strong

BACKGROUND
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As a result of the recognition of the presence of gangs in south Santa Clara County and their
transient movement between city and county boundaries, in November 2011, the City of
Gilroy initiated steps to establish a formal collaboration between Gilroy, the City of Morgan
Hill and the Santa Clara County unincorporated area of San Martin to address the impact of
gangs on our youth and in our communities. This collaboration initiated the establishment of
the South County Youth Task Force, formed to address the impact of gangs and youth
violence.
The 2013-16 Strategic Plan was the inaugural strategic document for the then, newly formed
SCYTF collaboration between the cities of Gilroy and Morgan Hill, the County of Santa
Clara, the Morgan Hill and Gilroy Unified School Districts, and the community and faithbased groups. The inaugural Strategic Plan formed the foundation for a formal and sustained
commitment for the task force to come together in the best interest of south Santa Clara
County’s youth and families. Under the leadership and support of the SCYTF membership,
the plan united the collective missions of the membership around a single vision and
common goals to influence the lives of South County youth and reconnect them to their
families, schools, and communities. It was driven by a community assessment and aimed to
implement youth development practices across the “continuum of care” with an emphasis on
disrupting the cycle of generational gang involvement and dissuading at-risk and gang
involved youth from the gang lifestyle through prevention and intervention services.
From the inaugural SCYTF Strategic Plan, there have been several achievements in
addressing the challenges brought forth by the community that have increased capacity in
serving the needs of children, youth and their families in South County and expanded services
across the Continuum of Care. Achievements worth noting include:
•

Service Delivery: Developed a service delivery model that enabled the delivery of
outreach services and implemented prevention, early intervention and intervention
services to over a 1,000 youth in South County.

•

Education and Public Awareness: Increased education and public awareness of youth
violence through parental training workshops that had a special emphasis on gang
awareness, accessing youth intervention resources and improving communication with
their children. Simultaneously, targeted youth, ages 10-18 years, were also provided
culturally based prevention/education programming and life skills workshops.

•

Confidence Building: Equipping SCYTF Technical Team members with the skills
required to redirect youth from gangs through a training series that focused on antibullying, gang mediation/intervention, restoring life skills, and restorative justice.

•

Crisis Response: Establishment and execution of Memorandums of Understanding with
Technical Team members that outlined the communication and response protocol for
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discussing confidential information regarding youth to address and maintain their safety
in and around schools.
•

Intervention: In partnership with SCYTF partners, the identification of needs and gaps
in services for re-entry youth led to the creation of Gilroy Community Resource Card, the
development of the restorative justice framework and the pilot truancy court.

•

Public-Private Partnerships/Collaboration: Successfully secured CalGRIP funding
award in the 2012 and the 2014 funding cycle.

The City of Gilroy continues to serve as the lead agency for this collaborative. Since its
inception, the Task Force has continued to work towards interrupting the influence of gangs
on youth in our community. As the collaborative has grown in size, expertise and resources,
the Task Force has approached the work through a multi-disciplinary lens that seeks to focus
on the health, safety and well-being of children, youth and families in South County.

THANK YOU
We are grateful to the following individuals and their respective organizations. Their time,
expertise, and commitment to the development of the 2017-2020 THRIVE Strategic Plan is
invaluable. Additionally, we also want to extend our deepest gratitude to the community
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members and parents that gave of their time and actively participated in the Community
Forums.
SCYTF Policy Team Members
Name

Title

Agency/Organization

Aguilera, Bernice

Youth Task Coordinator

City of Gilroy

Aguirre, Javier

Director of Reentry Services

Santa Clara County Office of Reentry

Arriola, Chris

Supervising Deputy District
Attorney

Santa Clara County District
Attorney’s Office

Baroudi, Nisreen

Supervising Attorney, Juvenile Santa Clara County Office of the
Division
Public Defender

Betando, Steve

Superintendent

Morgan Hill Unified School District

Birchard, Nick

Deputy Chief

Juvenile Probation Department

Blockie, Ray

Chair

Juvenile Justice Commission, SCC

Bracco, Dion

Council Member

City of Gilroy

Colunga, Raul

Commissioner

Juvenile Justice Commission, SCC

De Leon, Maria

Recreation Director

City of Gilroy

Flores, Deborah

Superintendent

Gilroy Unified School District

Flores-Shelton, Andrea

Violence Prevention Manager Public Health Dept., SCC

Ghione, Chris

Community Services Director City of Morgan Hill

Gonzalez, Gabriel

City Administrator

City of Gilroy

Lucero, Katherine

Superior Court Judge

Superior Court, SCC

McElvain, Larry

Executive Director

Discovery Counseling Center

Mendiola, Rebecca

Director, Safe and Healthy
Schools

SCC Office of Education

Moran, Charmanye

Program Manager

Neighborhood Safety Unit, SCC
Probation & Behavioral Health
Services Depts.

Nelson, Sue

Division Director

SCC Behavioral Health Services Dept.
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Name

Title

Agency/Organization

Nicolette, Andrea

Director

YMCA Mt. Madonna

Ribero, Nuno

Captain

Santa Clara County Sheriff's Office

O’Brien, Erin

President, CEO

Community Solutions

Ortiz, Diane

Executive Director

Youth Alliance

Piceno, Linda

School board Trustee

Gilroy Unified School District

Payne, Domingo

School board Trustee

Gilroy Unified School District

Rymer, Steve

City Manager

City of Morgan Hill

Smithee, Scot

Chief

Gilroy Police Department

Swing, David

Chief

Morgan Hill Police Department

Tarpey, Vincent

Commissioner

Juvenile Justice Comm., SCC

Tate, Steve

Mayor

City of Morgan Hill

Velasco, Roland

Mayor

City of Gilroy

Villa, Alex

Program Manager

Specialized Units, SCC Probation
Dept.

Wasserman, Mike

Supervisor

County of Santa Clara

Woolf, Ron

School Board President

Morgan Hill Unified School District

SCYTF Technical Team Members
Name

Title

Agency/Organization

Aasan, Alex

Principal

Martin Murphy Middle School

Alvarez, Richard

Ministry Director LHGH

Cathedral of Faith

Antolovitch, Gabrielle

President

Voices United

Anyosa, John

Program Director

Southwest Key Youth Mentoring
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Name

Title

Agency/Organization

Armendariz, Reymundo

Board Member

Community Agency for Resources,
Advocacy and Services

Brandon, Jeff

SRO Morgan Hill PD

Morgan Hill Police Dept.

Calubaquib, Nick

Recreation Manager

City of Morgan Hill

Castro, Robert

Director of Services

Youth Outreach and Learning
Institute

Chavez, Brandi

Hiring Specialist

Teen Force

Clawson, Cindy

Program Manager

Community Solutions

Corbett, Bruce

Assistant Principal

Gilroy High School

Del Bono, Jennifer

Program Administrator

Gilroy Unified School District

De La Cruz, Orlando

Restorative Justice Specialist

Ollin Restorative Justice Practices

Doniz, Lidia

Public Health Community
Specialist

Santa Clara County Public Health

Daughenbaugh, Jennifer

Deputy Probation Officer III

Santa Clara County Department of
Probation

Fandre, Tom

Smal Business Development
Manager

Teen Force

Forrest, Laura

Business Developer

Teen Force

Fuentes, Stephany

Hiring Specialist

Teen Force

Garcia, Victor

Security

Odyssey Continuation School

Gil, Francisco

Counselor

Britton Middle School

Gogo, Johnny

Community Prosecutor

SCC District Attorney’s Office

Gomes, Vera

Principal

Central Continuation High School

Gonzalez, Saul

Case Manager

Community Solutions

Haro, Marissa

Violence Prevention Specialist

City of Gilroy

Hollar, Ryan

School Resource Office

Gilroy Police Department

Kinnear, Wendy

Probation Office

SCC Probation Education Unit
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Name

Title

Agency/Organization

Kyles, Heather

Recreation Coordinator

City of Gilroy

Marafino, Marianne

Program Director

Community Solutions

Director Program Services

Boys & Girls Club of Silicon
Valley

McGowan, Dale

Strengthening Families
Director

Advent Group Ministries

Mederos, Jose

Intervention Specialist

California Youth Outreach

Mejia, Chiquy

Recreation Coordinator

City of Morgan Hill

Mejia, Mayra

Community Specialist

Mitchell, Madison

Violence Prevention Intern

City of Gilroy Police Department

Mittman, Charla

Assistant Principal

Solorsano Middle School

Mondragon, Patricia

Principal

South Valley Middle School

Montoya, Michelle

Program Manager

Discovery Counseling Center

Moore, Chris

Principal

Briton Middle School

Prevention Program Analyst

SCC Behaviorla Health Services,
Substance Use Prevention

Nursement, Heather

Director of College & Career
Pathways

Morgan Hill Unified School
District

Orozco, Ariana

Youth Empowerment Spec.

City of Gilroy

Ortiz, Anthony, Jr.

Data Reporting Specialist/BTI
Trainer

California Youth Outreach

Padilla, Dianne

Principal

Mt. Madonna High School

Pando, Rosalva

Probation Officer

Santa Clara County Probation
Dept.

Pereira, Brandy

Case Manager Supervisor

Community Solutions

Prado, Dori

Director

Chill Out

McCasland, Fred

Nelson, Betty

ConXion to Community
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Name

Title

Agency/Organization

Puthoff, Jennifer

California Well Being Project
Manager

SCC Department of Family &
Children Services

Ramirez, Randall

Deputy Director

Youth Alliance

Reed, Becca

Director

CMAP TV

Reedy, Amanda

Program Administrator Power
School

Gilroy Unified School District

Rojas, Selene

Coalition Coordinator

Pathway Society, Inc.

Row, Linda

Coordinator of Student
Services

Morgan Hill Unified School
District

Sanchez, Marco

Principal

Gilroy High School

Silva, Lillian

Case Manager

Youth Alliance

Slattery, Ian

Station Manager

CMAP TV

Smith, Troy

Lieutenant

SCC Sheriff’s Office

Stuart, Sherri

Board Member

Advent Ministries

Swan, Shelly

Executive Director

Carry the Vision

Tarasco, Mark

School Resource Officer

Gilroy Police Department

Torralba, Eder

Community Health Manager

Foothill Community Health Center

Tucker, Jennie

Community Services Sup.

City of Morgan Hill

Villagrana, Christina

Probation Office

Weller, Nicole

Opportunity Youth
Partnership Project
Coordinator

SCC Juvenile Probation
Planned Parenthood Mar Monte

Wilson, Diana

Director of Educational
Services

Rebekah’s Children’s Services

Yee, Christina

Area Director

California Youth Outreach

Yoshimura, Lani

Head Librarian

Santa Clara County Library
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SOUTH COUNTY YOUTH TASK FORCE
The South County Youth Task Force (SCYTF) is organized into two bodies: the Policy Team
and the Technical Team. These bodies are comprised of city, county, local law enforcement,
schools, community-based organizations, faith based organizations, and other stakeholders.
The Policy Team provides leadership and policy direction, evaluates emerging trends,
evaluates and monitors the Technical Team. The Technical Team carries out the direction set
by the Policy team, fills a critical role in representing the various stakeholders and involving
them in the strategic delivery of the services needed in the community; creating a “safety net”
that serves youth and their families.
Over time, the membership in both the Policy and Technical Teams has expanded, increasing
expertise across systems, enhancing funding opportunities, and building capacity of service
delivery options.
The South County Youth Task Force Policy Team and Technical Team are committed to
working to achieve the strategic goals outlined in this Strategic Plan. Through an increased
sustainability effort of leveraging and connecting resources, application of research,
community experts, and continuing to build capacity of the continuum of care, we will be
able to provide a focused effort to what has been identified and acknowledged as a whole
community issue.
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COMMUNITY ENGAGEMENT PROCESS
The purpose of the Community Engagement process was to seek the input and feedback
from South County residents and community stakeholders regarding the following key areas:
▪

Assets and resources that support youth to feel safe and engaged in positive, healthy
behaviors

▪

Violence reduction efforts in South County

▪

Needs of local residents to feel safer, supported and more engaged

▪

Areas to strengthen with communication and relationship building with local law
enforcement

▪

Additional support needed to keep youth out of gangs

The key objective of the engagement process was to use the input gathered to gauge public
knowledge and perception on the successes of the inaugural 2013 plan and to identify work
still needed to reduce youth violence and create equitable opportunities for children, youth
and their families to thrive. In short, the process facilitated conversations about where did we
succeed, where did we not succeed, what needs to be done, and where do we need to go from
here? Through community forums and stakeholder focus groups, the data collected provided
the framework for the future goals and objectives and ultimately the migration from the 2013
plan and into the new 2017-2020 Strategic Plan.
The Community Engagement began in the spring of 2016 and focused on engaging
community representation in geographic areas where programs and services have been
targeted. These included areas targeted in the inaugural 2013 plan and current participants in
SCYTF programming. Four community forums were held in the cities of Gilroy and Morgan
Hill at the following locations: South Valley Middle School and Glen View Elementary
schools in Gilroy and PA Walsh Elementary and Britton Middle Schools in Morgan Hill.
Strategic and stakeholder group sessions were also held for both the Policy Team and Tech
Team respectively. The entire process included the participation of approximately 300
members of the community, policy makers and stakeholders from both communities. The
key difference in this process as compared to the 2013 engagement process is that youth
focus groups from both cities participated.
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The process of engaging youth, residents, stakeholders and other members of the community
during the engagement process resulted in the identification of existing and new challenges
that we must tackle together to disrupt youth violence and create safer and healthier
neighborhoods. Comparing these needs against current resources, prominent service gaps and
issues of sustainability has informed the new strategic goals and objectives for the SCYTF.
The decisions regarding policy, fiscal challenges and sustainability must be weighed in shaping
implementation solutions for addressing these challenges. The challenges are as follows:

Opportunities Voiced through the Community Engagement Process:
•

Seek sustainable funding beyond the seed grant provided by CalGRIP

•

Strengthen and enhance protocols and service, i.e., greater integration of local law
enforcement into youth prevention, intervention and community engagement

•

Expand the Service Delivery model to include services that address the root causes versus
symptoms such as lack of housing, poverty, and drug and alcohol abuse

•

Desire for greater trust, communication, and relations between targeted communities and
local government, law enforcement, and schools
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•

Increase opportunities for civic engagement with local government and meaningful
involvement in schools. This includes speaking to public officials, and wanting local
government to understand their situation through their lens. The community desires the
ability to communicate and work amongst each other, meaningful involvement, and
volunteerism, and increased visibility where they live, work and play.

•

Community awareness and mobilization training for parents and local residents quip them
with the tools to communicate in a culturally-sensitive and language appropriate method

•

Provide public officials a view of targeted neighborhoods through a community lens by
offering training in community engagement and mobilization to successfully engage with
their local constituents

•

Increase opportunities and spaces for children, youth and their families to play and
recreate that is affordable and accessible with flexible days and times for accessibility

21
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During the Community Engagement process, there was open and honest dialogue between
the residents and the community leaders who participated. There was a clear consistency in
the feedback that had been gathered during this process and the issues that emerged centered
on communications, positive interaction and relationships, trust, and safe places to recreate
and play.
Emergent Themes:
Based on this data collected, the following five themes emerged:
o Capacity Building: Continue to develop and expand the capacity of the SCYTF
service delivery network.
o Bridging Community and Building Trust: Foster open communication and
engagement between local gov’t, law enforcement and residents to bridge community
and establish trust.
o Accessible Spaces/Places to Play & Recreate: Increase in accessible spaces for
children, youth, and families to play/recreate with intentional programming.
o Connected Community and Culturally Responsive Outreach: More culturally-sensitive
outreach efforts are necessary to better engage the community and ensure they are
informed about local services and opportunities.
o Civically-Engaged Community: Increase opportunities for community members to be
more civically engaged and contribute in meaningful ways.
In order to facilitate the migration from the inaugural 2013-16 Strategic Plan to the
new/updated 2017-20 Strategic Plan, stakeholder sessions were conducted with the Technical
Team early fall 2016 to review the community data in comparison with the goals and
objectives of the 2013-16 Strategic Plan. The Technical Team’s focus was to review the goals
and objectives from the inaugural plan that were completed or in need of continuation.
These recommendations were then merged with the community themes to formulate the new
goals and objectives for the 2017-20 plan.
Newly Identified Goals and Objectives:
The Strategic Goals that were recommended and approved by the Policy Team are as follows:
1.

Capacity Building, Collaboration and Sustainability: Focus on sustaining current
networks and systems of support for youth. Integrate public/private
partnerships/collaboration as an objective. Include local law enforcement (LLE) and
public entities into this goal.

2.

Coordinated Continuum of Care: Focus on Crisis Response Protocol and partnership
building
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3.

Bridging Community and Building Trust: Focus on School Engagement, Community
Policing, Local Government and Neighborhoods

4.

Connected and Civically-Engaged Community: Focus on moving community from
informed through education and public awareness to action through mobilization and
civic-engagement

5.

Accessible Spaces/Places to Play & Recreate: Focus on policy and impact with existing
resources to increase accessible local spaces and places to play and recreate

In early spring 2017, the recommended Goals and Objectives were shared with the Policy
Team to seek their input and approval in serving as the framework for the Strategic Plan.
From this meeting, the Policy Team agreed that expanding the target population definition of
children, youth and young adults that should be served under the THRIVE Strategic Plan.
Through the Community Engagement process, it was evident that community members
possessed a great deal of pride in neighborhood ownership. Equally, their pride was paired
with frustrations regarding the need for greater trust, understanding, and opportunities for
meaningful engagement between the community and youth and local agencies (i.e., local
government, law enforcement and schools) that serve them. Participants from local residents,
youth members to key stakeholders acknowledged that to address the needs of the
community it would take a collective effort to continue to be part of the solution.
Expanded Target Population:
The inaugural plan strategically targeted “at-risk” children and youth, between the ages of 10
to 18 years, most vulnerable to youth violence due to their familial connections to
generational gangs, the barriers presented by social inequalities or their lack of proximity to
spaces and places that provide them access to opportunity. To ensure that all youth in South
County have the chance to THRIVE, the SCYTF policy team and technical team have added
a new target population to be served through this strategic plan. Advancing the SCYTF’s
commitment to serving all youth, particularly the most vulnerable, requires that services be
offered to youth, ages 19-25, some who may be formerly incarcerated youth or young adults
that are working to experience transformation in their lives and re-enter into the fabric of the
community and re-connect to educational and workforce opportunities.
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VISION, MISSION & GUIDING PRINCIPLES

VISION STATEMENT

A community that is safe and free of youth violence with youth that are strong,
have the opportunity to thrive and be connected to their families, schools and
neighborhoods.
MISSION STATEMENT

To create safe and healthy opportunities for South County youth, free of crime
and violence, so they may realize their full potential and be productive and
positive contributing members of society.
GUIDING PRINCIPLES

1. Youth must be given the opportunity to have hope for their future, be
challenged with high expectations, and be supported by caring adults in our
community (at home, school, and neighborhoods), so that they may grow
and realize their full potential.
2. As a community, we value our youth and are committed to supporting them
and facilitating their personal transformations.
3. It is critical that the work of intervening in the lives of youth to deter them
from destructive and anti-social behaviors, and towards community
reintegration be addressed through a synergetic and collaborative process.
4. Meaningful engagement and participation of parents and families is essential
to building trust and increasing their capacity to build thriving
neighborhoods.
5. Leadership across systems and the community is vital to ensuring that our
youth are safe and have access to spaces where they can learn, play, and
recreate.
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STRATEGIC GOAL 1: CAPACITY
BUILDING, COLLABORATION AND
SUSTAINABILITY
Sustain a community-based seamless service delivery model.
Objective 1: Policy Team to create and advance policies to increase its
memberships’ commitment to the South County Task Force by October 2018
as evidenced by executed Memorandums of Understanding within a newly
established charter for collaboration and leveraging resources.

Objective 2: Develop stronger relationships between local law enforcement
(LLE) and intervention initiatives to reduce youth citations and to increase LLE
participation in SCYTF calendar of community events by June 2019 as
evidenced by a re-definition of LLE roles and increased participation.

Objective 3: Establish a communication plan and job description to improve
and sustain seamless and effective communication and collaboration of
prevention and intervention activities across the SCYTF by July 2018 as
evidenced by diversification of funding sources for a Project Coordinator.

Objective 4: Expand the capacity of the SCYTF to increase the connection of
clients to safety net services (i.e. housing, food assistance, immigration services,
etc.) by June 2018 as evidenced by Memorandums of Understanding (MOUs)
with safety net providers and deployment of trainings to Task Force members.

Objective 5: Expand professional development opportunities to increase the
capacity of South County service providers with the delivery of services to
South County youth and families by July 2019 as evidenced by formal execution
of Memorandums of Understanding, participation in Multi-Disciplinary Teams
and the establishment of core training.
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STRATEGIC GOAL 2: COORDINATED
CONTINUUM OF CARE AND COMMUNITY
REINTEGRATION
Reduce recidivism through the advancement of a reintegration
strategy for South County youth and young adults.
Objective 1: Engage key stakeholders to establish an action plan for South
County to reduce recidivism by December of 2018 as evidenced by a completed
action plan and increase referral of youth ages 18-25 to school and workforce
opportunities.

Objective 2: Establish formal school and community-based intervention and
support teams to increase safe environments by the fall of 2019 as evidenced by
the implementation of a crisis response protocol.

Objective 3: Increase the capabilities of school personnel to support high needhigh risk youth to reduce school service gaps by June 2019 as evidenced by
surveying school personnel to establish knowledge base and implementation of
school personnel training program.

Objective 4: Expand school and workforce opportunities for youth and young
adults to increase reintegration by January 2019 as evidenced by the
establishment of a Youth Resource Network, and increase youth access and
engagement to South County service providers.
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STRATEGIC GOAL 3: BUILDING
COMMUNITY BY FOSTERING TRUST
Bridging community by establishing trust to foster open
communication and engagement between local government, law
enforcement, school partnerships and residents.
Objective 1: SCYTF to establish a process to collectively measure
impacts/outcomes of the SCYTF to increase policy makers’ knowledge of
community needs by June 2019 as evidenced by data sharing agreements,
establishment of reporting indicators and tools, and a formalized reporting
schedule.

Objective 2: Create a practice of policy makers meeting the community where
they are to expand community voice, trust and access by December 2018 as
evidenced by increased engagement with diverse audiences in diverse
neighborhood venues.

Objective 3: Support school districts to increase pathways for meaningful
parental/community involvement by fall 2018 as evidenced by a formal
collaboration guided by common principles and the development of a schedule
of events.
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STRATEGIC GOAL 4: CONNECTED AND
CIVICALLY ENGAGED COMMUNITY
Build an informed community for all to create safe and thriving
neighborhoods.
Objective 1: Create a welcoming community for all residents to increase
involvement and advocacy of non-English persons by June 2019 as evidenced
by delivering language and culturally appropriate trainings and materials, and
incorporating restorative justice framework.

Objective 2: Increase the capacity of the SCYTF providers to mobilize the high
need-high risk neighborhoods as partners in driving positive change by the
spring 2019 as evidenced by deployment of service provider trainings, mapping
of high need-high risk neighborhoods and elevating the strengths of organized
communities.
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STRATEGIC GOAL 5: ACCESSIBLE
SPACES & PLACES TO PLAY AND
RECREATE FOR ALL
Provide youth with pro-social activities, and accessible spaces to play,
recreate and engage in positive experiences.

Objective 1: Expand free and low cost recreational programming to increase
recreation/play options for low socio-economic status residents by July 2020 as
evidenced by policy in support of public recreational opportunities for all.

Objective 2: Improve accessibility to safe public recreation spaces with a multistrategy approach to activate use of public spaces by December 2019 as
evidenced by the leveraging shared use agreements along with policies and
recommendation for new facilities.

Objective 3: Provide resources for crisis response and intervention to improve
safety protocols needed to expand service access to high need-high risk youth
by December of 2018 as evidenced by adoption and incorporation of a school
and a after school crisis response protocol.
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STRATEGIC GOAL #1 – CAPACITY BUILDING, COLLABORATION AND SUSTAINABILITY: Sustain a
community-based seamless service delivery model.
Objective

Actions

Outputs

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership

OBJECTIVE #1: Policy

1. Re-new policy
commitment through
updated
Memorandums of
Understanding. (MOU)

1. Update MOU and
adoption by Policy
Team.

1. New policy
commitments
established to
advance the
2017-20 Strategic
Plan.

1. July 2018

1. Measured by
accomplishments to
goals and objectives
of the SCYTF
Strategic Plan 201720.

1. Policy Team

2. Elected and
appointed policy
entities, i.e. councils
and boards
representative of
SCYTF member
organizations adopt
the MOU by resolution.

2. Place resolution
to adopt the SCYTFMOU on respective
council/board
agendas.

2. Renewed
Commitments of
elected bodies to
support the
SCYTF.

2. October
2018

2. Measured by
Resolutions passed
by the
membership’s
councils and boards
to adopt the SCYTFMOU.

2. Elected
councils and
boards.

3. Adoption of, and
institution of a
“Charter” for policy
team members

3. SCYTF Charter
drafted and
adopted by Policy
Team.

3. New 2017-20
organizational
structure and
operating tenets
codified.

3. October
2018

3. Measured by
instillation of new
organizational
leadership and
operational
practices.

3.Policy Team

1. Review and seek
opportunities to
redefine the roles
between local law
enforcement (e.g.
School Resource
Officers, probation

1. Provide
professional
development with
school
administrators;
revise the discipline
matrix.

1. Fewer
citations; reduced
non-mandatory
engagement with
LLE.

1. Jan 2018

1. June 2018
(report to OCR
yearly)

1. Local law
enforcement
(LLE), school
districts and
select service
providers.

Team to create and
advance policies to
increase its memberships’
commitment to the South
County Task Force by
October 2018 as evidenced
by executed
Memorandums of
Understanding within a
newly established charter
for collaboration and
leveraging resources.

OBJECTIVE #2:
Develop stronger
relationships between
local law enforcement
(LLE) and intervention
initiatives to reduce youth
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STRATEGIC GOAL #1 – CAPACITY BUILDING, COLLABORATION AND SUSTAINABILITY: Sustain a
community-based seamless service delivery model.
Objective

Actions

Outputs

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership

citations and increase LLE
participation in SCYTF
calendar of community
events by June 2019 as
evidenced by a redefinition of LLE roles and
increased participation.

officers, etc.), school
administrators, and
SCYTF service
providers.
2. Develop and deploy
a Community
Engagement Model
(e.g. community
policing model)
through a partnership
of local law
enforcement and
SCYTF service
providers.

2. Redeploy existing
resources and
employ practices to
initiate and support
community
engagement, and
seek out
opportunities to
adequately fund
and support the
engagement model.

2. Increased
positive presence
of LLE and
reduction of
community
citations.

2. June 2019

2. Measured by # of
annual citations vs.
previous years.

2. Local
government,
local law
enforcement,
SCC Probation
Department,
SCC District
Attorney’s
Office, SCC
Juvenile Court,
select SCYTF
providers.

3. Create positive and
productive
opportunities for local
law enforcement to
connect and engage
with the community.

3. Create an annual
calendar of events
and activities to
identify
opportunities for
Local Law
Enforcement to
participate.

3. Improved
relationships
between
community and
Local law
enforcement.

3. Spring
2018

3. Measured by #
Increased positive
community
contacts and
community survey
(pre/post).

3. Local law
enforcement,
Recreation
and
Community
Services
Departments,
Service
Providers and
Faith Based
Community.
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STRATEGIC GOAL #1 – CAPACITY BUILDING, COLLABORATION AND SUSTAINABILITY: Sustain a
community-based seamless service delivery model.
Objective

OBJECTIVE 3:
Establish a communication
plan and job description to
improve and sustain a
seamless and effective
communication and
collaboration of
prevention and
intervention activities
across the SCTYF by July
2018 as evidenced by
diversification of funding
sources for a Project
Coordinator.

Actions

Outputs

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership

4. Continue concerted
effort of fill police
officer vacancies to
increase capacity for
public safety presence
at community events.

4. Conduct ongoing
recruitments for
police officer.

4. Increased
Public Safety
capacity.

4. Ongoing
until filled.

4. Measured by #
Police staffing hired
vs. vacancy rate.

4. Local
government
and local law
enforcement.

1. Establish a
communication plan
for prevention and
intervention providers
across the
collaborative.

1. Convene a
Subcommittee to
draft and advance a
SCYTF Tech Team
communications
plan.

1. Seamless
communication
across SCYTF
collaborative.

1. July 2018

1. Measured by
adopted
Communication
Plan and # of
practices employed.

1. Tech Team

2. Identify a SCYTF
Coordinator and the
responsibilities of this
role.

2. Create a job
description for
Project
Coordinator; define
future funding
options for
Coordinator.

2. Full-time
Coordinator
position and role
institutionalize.

2. July 2018

2. Measured by
creation/funding of
future Coordinator
position.

2. Tech Team,
Policy Team

3. Create an events
protocol/calendar

3. Adopt events
protocol and
establish an annual
calendar.

3. SCYTF
opportunities for
collaboration
communicated
and coordination
improved.

3. July 2018

3. Measured by # of
annual events
collaborations.

3. Tech Team
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STRATEGIC GOAL #1 – CAPACITY BUILDING, COLLABORATION AND SUSTAINABILITY: Sustain a
community-based seamless service delivery model.
Objective

Actions

Outputs

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership

OBJECTIVE 4:

1. Identify and
strategically partner
with established
structures and their
agencies. (e.g.
Homeless
Collaboration, School
Linked Services, etc.)

1. Invite existing
structures/agencies
to participate in the
SCYTF, build a
coalition, and set a
foundation for data
sharing.

1. Greater
coordination and
collaboration; key
stakeholder
meeting(s) held,
service
coordination
established, and
data sharing
agreements
executed to target
and improve
service delivery.

1. April
2018

1. Measured by # of
key stakeholders
engaged and
attending scheduled
meetings; formal
collaborations
established via
MOU, and data
reporting
collaborations
formalized.

1. SCC:
Department of
Children and
Family
Services
(DCFS), Public
Health and
Housing
Authority;
School Linked
Services (SLS),
Tech Team,
Faith Based
Community,

2. Provide education
and training to SCYTF
providers.

2. Offer trainings
opportunities to
service providers
and update and
distribute the South
County Resource
Guide.

2. A broader
safety net of
providers
improved
distribution of
information will
be established.

2. April
2018

2. Measured by # of
trainings offered, #
of providers trained
and # of resource
guides distributed,
and % increase in
referrals for service.

2. SCC: Public
Health, DCFS,
Housing
Authority:
Tech Team,

3. Provide community
education regarding
resources, services,
and opportunities.

3. Identify
opportunities to
coordinate
community
outreach and
education with
established
structures and their
agencies.

3. Greater
awareness and
access by the
community to
services.

3. June 2018

3. Measured by # of
community
trainings, # of
outreach contacts
and % increase in
referrals for
services.

3. SCC:
Department of
Children and
Family
Services
(DCFS), Public
Health and
Housing
Authority;

Expand the capacity of the
SCYTF to increase the
connection of clients to
safety net services (i.e.
housing, food assistance,
immigration services, etc.)
by June 2018 as evidenced
by MOU’s with safety net
providers and deployment
of trainings to task force
members.
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STRATEGIC GOAL #1 – CAPACITY BUILDING, COLLABORATION AND SUSTAINABILITY: Sustain a
community-based seamless service delivery model.
Objective

Actions

Outputs

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership
School Linked
Services (SLS),
Tech Team,
Faith Based
Community,

OBJECTIVE: 5
Expand professional
development
opportunities to increase
the capacity of South
County service providers
with the delivery of

4. Utilize MOUs for
participation in MultiDisciplinary Teams
(MDTs).

4. Update and
execute MOUs with
select service
providers for
participation in
Multi-Disciplinary
Team’s.

4. Participation
increased and
formalized by
MOU.

4. June 2018

4. Measured by #
provider resources
added to MDT’s and
# of referrals to
service.

4. MHUSD and
GUSD and
select Service
Providers, SCC
County
agencies.

5. Build community
advocacy for
supporting assistance
for the basic needs of
families through
community leadership
development.

5. Community
leaders will be
educated, organized
and trained as
community leaders
to advocate for
policy and funding
to support
strategies that
support families.

5. Community
empowerment
strengthened to
increase
participation at
local government
meetings. (i.e.
councils, boards,
and
commissions)

5. Fiscal
year 201819

5. Measured by #of
civic engagement
actions by newly
mobilized
community
leadership.

5. Faith-Based
community,
Tech Team
service
providers and
Business
Community.

1. Survey south county
service providers to
identify core-training
needs.

1. Complete a
survey of providers
that identifies coretraining needs.

1. SCYTF service
gaps identified
and mitigated.

1. July 2018

1. Measured by
approved findings
of survey.

1. Tech Team*

2. Establish core
service minimum

2. Core service
Minimum

2. Increased
collaboration

2. July 2018

2. Measured by #
of executed MOU’s

2. Tech Team*
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STRATEGIC GOAL #1 – CAPACITY BUILDING, COLLABORATION AND SUSTAINABILITY: Sustain a
community-based seamless service delivery model.
Objective

Actions

Outputs

Measurable
Outcomes

services to South County
youth and families by July
2019 as evidenced by
formal execution of
Memorandums of
Understanding,
participation in MultiDisciplinary Teams and
the establishment of core
training.

qualification standards
for SCYTF service
providers.

Qualifications
defined and
incorporated into
updated MOU and
specified as
requirement for
participation in
MDTs.

through formal
execution of MOU
and MDT
participation.

3. Initiate a training
series for SCYTF
service providers.

3. Training series
established and
implemented in
subject areas
identified by
survey. (e.g.
Trauma Informed
Care, Cultural
Humility and
Sensitivity,
Restorative Justice)

3. SCYTF network
of providers will
be broadened and
enhanced to
better support
the “service
delivery model”

3. July 2019

3. Measured by # of
existing and new
providers
completing
trainings.

3. Tech Team*

4. Identify an effective
Gang Intervention (GI)
Model, and develop
and implement a Gang
Intervention training
series.

4. Gang
Intervention model
identified and
training provided to
existing and new
providers.

4. Improved and
increased
provider capacity
to intervene with
youth influenced
or engaged in
gang behaviors

4. July 2019

4. Measured by # of
existing and new
providers obtaining
Gang Intervention
Certification as
evidenced by MOU
and % increase of
contacts and
referrals of gang
involved youth.

4. Tech Team*
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Timeline

Evaluation
Metrics

Leadership

and % increased
participation in
MDT’s.
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STRATEGIC GOAL #1 – CAPACITY BUILDING, COLLABORATION AND SUSTAINABILITY: Sustain a
community-based seamless service delivery model.
Objective

Actions

Outputs

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership

5. Expand the
intervention network
to include local law
enforcement (LLE) and
the faith-based
community.

5. Training
invitations
extended to local
law enforcement
and faith based
entities.

5. Increased
referrals of youth
by LLE and Faith
Based
Community.

5. July 2019

5. Measured by %
increased referrals
and contacts with
targeted
population.

5. Tech Team*
and Faith
Based
Community.
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* Key
Leadership
from Tech
Team:
CalGrip
Coordinator,
Neighborhood
Safety Unit,
Youth Alliance
DCFS, Ollin
Restorative
Practices,
GUSD,
California
Youth
Outreach,
Noel Amherd
LLC.
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STRATEGIC GOAL #2 – COORDINATED CONTINUUM OF CARE AND COMMUNITY REINTEGRATION:
Reduce recidivism through the advancement of a reintegration and reentry strategy for South
County youth and young adults.
Objective

Actions

Outputs

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership

OBJECTIVE #1:

1. Establish an
action plan for the
network of
providers,
governmental
partners and local
enforcement
agencies to
provide direct
reentry services
to young adults
ages 18-25 years
of age.

1. Identify and
engage key
providers/ that
includes a
collective of
education and
workforce
participants to
draft and
implement a plan
of action.

1. Plan of action
completed and a
broader
representation of
formally engaged
providers/
stakeholders.

1. December
2018

1. Measured by
outcomes of
referrals and %
reduction of
recidivism rate.

1. Javier
Aguirre,
Office of
Reentry, and
stakeholders
(i.e. County
Office of
Education,
Community
Colleges,
Teen Force,
Work2Future
, FSP/ Wrap,
Vocational
Education.,
Independent
Living Skills
Program,
DFCS).

1. Identify and
engage key
stakeholders.

1. Establish a
working group of
key stakeholders.

1. Response teams
and provider support
network defined by
working group.

1. Fall 2019

1. Protocol response
teams established

1. School
Districts

2. Develop a crisis
response
protocol.

2. Crisis Response
Protocol
completed for
forwarded for
consideration by
Policy Team.

2. Policy Team
approval of Crisis
Response Protocol.

2. Fall, 2019

2. Response teams
trained, deployed
and operational via
executed MOU.

2. School
Districts, LLE,
Policy Team,
and select
service
providers.

Engage key stakeholders
to establish an action plan
for South County to
reduce recidivism by
December of 2018 as
evidenced by a completed
action plan and increase
referral of youth ages 1825 to school and
workforce opportunities.

OBJECTIVE #2:
Establish formal school
and community-based
intervention and support
teams to increase safe
environments by the fall
of 2019 as evidenced by
the implementation of a
crisis response protocol.
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STRATEGIC GOAL #2 – COORDINATED CONTINUUM OF CARE AND COMMUNITY REINTEGRATION:
Reduce recidivism through the advancement of a reintegration and reentry strategy for South
County youth and young adults.
Objective

OBJECTIVE #3:
Increase the capabilities
of school personnel to
support high need-high
risk youth to reduce
school service gaps by
June 2019 as evidenced
by surveying school

Actions

Outputs

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership

3. Determine
resource levels
needed to
adequately
implement
protocol.

3. Conduct an
analysis of current
capacity and
Identify any
additional
resources
necessary to
adequately
implement;
forward
recommendations
to Policy Team for
consideration.

3. Policy Team
reviews
recommendations,
approves resource
levels, and determines
future actions
pertaining to resource
allocation changes.

3. Fall 2019

3. Resources
allocated and/or
deployed

3. School
Districts, LLE,
and select
qualified
providers.

4. Provide a tool
for evaluation and
reporting on the
efficiency and
effectiveness of
the crisis
response
protocol.

4. Develop a
debrief/evaluation
mechanism for
assessing the
efficiency and
effectiveness of
responses.

4. The protocol’s
practices and end
outcomes will be
measurable.

4. Fall 2019

4. Measured by the
evaluation results
and periodic
reporting.

4. School
Districts, LLE,
and select
qualified
providers.

1. Survey south
county schools to
identify core
training needs for
supporting high
need-high-risk
youth.

1. Conduct the
schools survey and
identify core
training needs for
south county
schools.

1. School service gaps
will be identified and
actions taken to
reduce them.

1. June 2018

1. Measured by # of
school’s
participating in
survey, and the
establishment of a
matrix of current
capacities and needs.

1. MHUSD,
GUSD, County
Office of
Education,
and Tech
Team.
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STRATEGIC GOAL #2 – COORDINATED CONTINUUM OF CARE AND COMMUNITY REINTEGRATION:
Reduce recidivism through the advancement of a reintegration and reentry strategy for South
County youth and young adults.
Objective

Actions

Outputs

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership

personnel to establish
knowledge base and
implementation of school
personnel training
program.

2. Engage existing
structures (i.e.
School Linked
Services,
Restorative
Justice, DFCS, etc.)
as partners and
resources.

2. Key
stakeholders will
be invited to
participate as
resources for
development and
implementation of
school training
series.

2. Training
opportunities will be
increased and the use
of existing
structures/supporting
partners will be
increased.

2. December
2019

2. Measured by # of
new school training
opportunities
offered.

2. SCYTF
Tech Team
and resource
partners (i.e.
School
Linked
Services,
Restorative
Justice,
DFCS).

3. Develop and
initiate a training
series for south
county schools.

3. A training series
will be offered for
school personnel.

3. Schools’ capacity to
support high needhigh risk youth will be
improved.

3. June 2019

3. # of schools and
personnel
completing new
trainings and %
increased
referrals/entry of
youth to services.

3. SCYTF
Team

1. Survey current
programs, and
identify existing
resources and
opportunities
available to south
county
populations.

1, Engage
Community Based
Organizations and
establish a youth
resource network.

1. Public and private
roles and
opportunities
identified.

1. January
2019

1. Measured by
establishment and
coordination of
South County
network of youth
oriented programs
and resources.

1 and 2. Santa
Clara County
Office of
Education,
local school
districts, SCC
Re-Entry,
Gavilan

OBJECTIVE #4:
Expand school and
workforce opportunities
for youth and young
adults to increase
reintegration by January
2019 as evidenced by the
establishment of a Youth
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STRATEGIC GOAL #2 – COORDINATED CONTINUUM OF CARE AND COMMUNITY REINTEGRATION:
Reduce recidivism through the advancement of a reintegration and reentry strategy for South
County youth and young adults.
Objective

Actions

Outputs

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership

Resource Network, and
increase youth access and
engagement to South
County service providers.

2. Identify and
address Gaps

2. Utilize existing
networks to
identify potential
service providers
and create
partnerships.

2. More support given
to South County
youth.

2. January
2019

2. Measured by #
and outcomes of
referrals.

Community
College,
Opportunity
Youth
Academy,
Metro Ed,
Work2Future
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STRATEGIC GOAL #3 – BUILDING COMMUNITY BY FOSTERING TRUST: Bridging community by
establishing trust to foster open communication and engagement between local government, law
enforcement, school partnerships and residents.
Objective

Action

Outputs

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership

OBJECTIVE #1:

1. Implement a data
sharing practice to
craft unified tools to
inform and educate.

1. Enact data
sharing
agreements and
SCYTF data report
developed.

1. Data sharing
agreements in place and
a delivery model
established for reporting
data.

1. June 2019

1. Data sharing
agreements
executed

1 Tech Team
and Strategic
Planning
Work Group,
and
Public Health.

2. Develop
community
indicators and tools
for reporting (I.e.
quick facts,
dashboards,
quarterly reports)

2. Community
Indicators,
dashboards, and
common reporting
format developed.

2. Ability to measure
collective
impacts/outcomes of
SCYTF service delivery
system

2. June 2019

2. Reporting
indicators and
tools developed
and used, and
periodic reports
established.

2. Tech Team
and Strategic
Planning
Work Group,
and
Public Health.

3. Provide regular
reporting updates to
policy makers.

3. Policy makers
and their meeting
bodies receive
regular South
County updates
and reports

3. Increased awareness
by public administrators
and policy makers

3. June 2019

3. Regular
reporting
schedule
formalized to
policy makers
(i.e. public
administrators,
councils, boards,
etc.)

3. Policy
Team, Tech
Team.

SCYTF to establish a
process to collectively
measure
impacts/outcomes of the
SCYTF to increase policy
makers’ knowledge of
community needs by
June 2019 as evidenced
by data sharing
agreements,
establishment of
reporting indicators and
tools, and a formalized
reporting schedule.
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STRATEGIC GOAL #3 – BUILDING COMMUNITY BY FOSTERING TRUST: Bridging community by
establishing trust to foster open communication and engagement between local government, law
enforcement, school partnerships and residents.
Objective

Action

Outputs

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership

OBJECTIVE #2

1. Create
opportunities in
neighborhood
venues that allow
community voices to
be heard.

1. Public officials
develop and
implement a
diverse menu of
meetings and
community venues
to interact with
community.
Members.

1. Community & public
officials develop better
relations and
understanding to work
together.

1.March
2017

1. Measured by #
of public
engagement
opportunities
created and
attendance.

1. Tech Team

2. Engage and utilize
faith-based venues to
meet community and
foster trust.

2. Public officials
and faith-based
entities create
regular scheduled
community
interaction
meetings at faithbased venues.

2. Improved relations
and trust build between
public officials and
community members.

2. December
2017

2. Measured by
pre and post
surveys and
actions initiated
by public
officials in
response.

2. Tech Team,
Faith-Based
Community

3. Utilize school
partnerships to
connect with
communities.

3. Opportunities
are identified for
public officials to
participate in
school meetings
and events

3. Improved access to
youth and parents and
improved relations and
trust.

3. Fiscal year
2017-18

3. Measured by
# of public
engagement
opportunities
created,
attendance, and
pre and post
survey.

3. Tech Team
Local
Government,
school
districts

Create a practice of
policy makers meeting
the community where
they are to expand
community voice, trust
and access by December
2018 as evidenced by
increased engagement
with diverse audiences
in diverse neighborhood
venues with local elected
officials.
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STRATEGIC GOAL #3 – BUILDING COMMUNITY BY FOSTERING TRUST: Bridging community by
establishing trust to foster open communication and engagement between local government, law
enforcement, school partnerships and residents.
Objective

Action

Outputs

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership

OBJECTIVE #3:

1. Educate Tech
Team (service
providers) on
current school
district(s) parent
education and
engagement efforts
and principles.

1. Invite parent
engagement plan
coordinator(s) to
present current
plan(s) to Tech
Team and hold a
focus group
dialogue.

1. Better understanding
of each other’s parent
education and
engagement efforts and
coordination/collaborati
on opportunities
identified.

1. October
2017

1. Measured by
Tech Team
presentation and
dialogue
scheduled and
held.

1.GUSD,
MHUSD,
School-Linked
Services,
Neighborhood
Safety Unit
(NSU) and
DCFS.

2. Identify local
resources/agencies
currently supporting
parent/community
education and
engagement.

2. Conduct an
inventory and
create a matrix of
existing programs
and assets.

2. Tech Team will
identify common
objectives, address
overlap and create
opportunities to align
efforts, and coordinate
efforts.

2.June 2018

2. Measured by
completed
matrix and # of
collaborative
opportunities
enacted

2. GUSD,
MHUSD,
School-Linked
Services,
Neighborhood
Safety Unit
NSU AND
DCFS.

3. Develop universal
principles and
practices for parental
involvement in
schools. (i.e. LACAP,
SLS, RJ, etc.)

3. Create a matrix
of current
program(s) goals,
principles and
practices; establish
common ground
and create a
unified schoolbased parent
engagement plan.

3. Collective parent
engagement efforts of
schools and supporting
programs/agencies will
collaborate and use
foundational universal
principles and values.

3. Fall 2018

3. Measured by #
of formal
partnerships and
# of scheduled
events involving
partners.

3. GUSD,
MHUSD,
School-Linked
Services,
Neighborhood
Safety Unit
NSU AND
DCFS.

Support school districts
to increase pathways for
meaningful
parental/community
involvement by fall 2018
as evidenced by a formal
collaboration guided by
common principles and
the development of a
schedule of events.
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STRATEGIC GOAL #4 – CONNECTED AND CIVICALLY ENGAGED COMMUNITY: Build an informed
community for all to create safe and thriving neighborhoods.
Objective

Outputs
Define
actions/activities

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership

OBJECTIVE #1:

1. Implement bilingual
restorative justice
circles.

1. Engage after
school and out-of
school parent
groups, hold
monthly
meetings, and
provide trainings
for community
members and
provider agencies.

1. Increased parent
involvement and
advocacy;
community and
agencies are
actively engaged in
identifying
opportunities and
solutions through
the development of
a communitydriven action plan.

1. June 2018

1. Measured by
parents feeling(s)
of a greater sense
of connectedness
as shown by pre
and post surveys,
pictures and
shared stories.

1. SCYTF
Intervention
Team(s): Youth
Alliance, Power
School, SLS, YMCA,
CalSOAP, GUSD,
SROS, Recreation,
Probation, Dept. of
Children, Family
Services (DCFS),
Ollin, Community
Solutions.

2. Identify targeted
neighborhoods

2. Data
agreements
executed; utilize
CalGrip, school,
public health, and
law enforcement
data, et al to
identify highestneed
neighborhoods.

2. High-risk, highneed
Neighborhoods
identified

2. December
2017

2. Measured by
production of
neighborhood
map and # of data
agreements
executed.

2. Local law
enforcement, Public
Health, DCFS,
School Districts.

3. Host welcoming
events throughout the
year.

3. Quarterly
events scheduled
throughout the
community (e.g.
libraries,
community and

3. Residents
engaged and in
attendance in the
calendar of events.

3. School-year
2017-18

3. Measured by #
of events
coordinated and
by # in
attendance.

3. All SCYTF

Create a welcoming
community for all
residents to increase
involvement and
advocacy of nonEnglish persons by
June 2019 as
evidenced by
delivering language
and culturally
appropriate trainings
and materials, and
incorporating
restorative justice
framework.
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STRATEGIC GOAL #4 – CONNECTED AND CIVICALLY ENGAGED COMMUNITY: Build an informed
community for all to create safe and thriving neighborhoods.
Objective

Outputs
Define
actions/activities

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership

recreational
centers,
Schools and
churches

OBJECTIVE #2:
Increase the capacity
of the SCYTF
providers to mobilize
the high need-high
risk neighborhoods
as partners in driving
positive change by
the Spring of 2019 as
evidenced by
deployment of
service provider
trainings, mapping of
high need-high risk
neighborhoods and
elevating the
strengths of
organized
communities.

4. Agencies adopt
foundational and
universal principles
and values.

4. Trainings
offered
periodically to
increase
education and
awareness.

4. Series of
trainings offered to
providers

4. June 2019

4. Measured by #
Executed MOUs.

4. All SCYTF

1. Provide equity
education and
training for service
providers,
governmental
agencies and the faithbased community.

1. Develop and
provide a training
series in equity
education,
community
building and
organizing.

1. Common
principles and
community
building skills are
built into the
SCTYF
collaborative.

1. Fall 2018

1. Number of
provider and
agency partners
trained.

1. SCC Department
of Children and
Family Services.

2. Identify
neighborhoods to
engage and develop.

2. Data
Agreements
executed and
targeting criteria
developed.

2. List/map of
targeted
neighborhoods
created and initial
neighborhoods to
engage identified.

2. December
2017

2. Map of high
need-high risk
neighborhoods: #
of initial
neighborhoods
targeted.

2. Local
Governments, Tech
Team service
providers with
objectives/roles in
community
engagement, local
schools and the
Faith Based
Community.
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STRATEGIC GOAL #4 – CONNECTED AND CIVICALLY ENGAGED COMMUNITY: Build an informed
community for all to create safe and thriving neighborhoods.
Objective

Outputs
Define
actions/activities

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership

3. Develop and
provide neighborhood
leadership and build
capacity for the
community advocacy
and action.

3. Neighborhood
leadership is
developed and
neighborhood
advocacy and
action evolves.

3. Spring 2019

3. Number of
organized
neighborhoods
that evolve.

3. Local
Governments, Tech
Team service
providers with
objectives/roles in
community
engagement, local
schools and the
Faith Based
Community.
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STRATEGIC GOAL #5 – ACCESSIBLE SPACES/PLACES TO PLAY AND RECREATE FOR ALL: Provide youth
with pro-social activities, and accessible spaces to play, recreate and engage in positive experiences.
Objective

Define
Outputs
actions/activities

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership

OBJECTIVE #1: Expand

1. Seek out alternative
funding and explore
new operational
opportunities.

1. Apply for grants,
explore new
partnerships, and
market and recruit for
sponsorships

1. Increased
recreational
options for lowincome
residents

1. Jan. 2019

1. Increased
participation
by targeted
audience

1 and 2.
Recreation and
Community
Services
Departments

2.Utilize current local
government budget
and administrative
processes for
advancing policies.

2. Advance/support
existing public policy
that can elevate
commitment to
funding, increasing
revenues, and forging
creative partnerships
and sponsorships.

2. New and/or
amended
policies that
elevate support
for public
recreation.

2. July 2020

2. Approved
policy that
supports
expansion of
recreational
opportunities

1. Diversify outreach
of community events
to assure
participation across
broad members of
South County
neighborhoods.

1. Utilize the SCYTF
Communications
Subcommittee to
create and execute an
outreach- marketing
plan to support
recreation providers.

1. Completed
and adopted
communications
plan and
participation of
all stakeholders
to implement.

1. Spring
2018

1. Increased
number of
participants.

1. SCYTF
Communications
Subcommittee

2. Leverage new
shared use
agreements and
review potential for
improvement of
existing agreements.

2. Survey options for
new agreements and
conduct a review of
existing agreements.

2. New and/or
improved
agreements
leveraged.

2. June 2018

2. Number of
new and/or
amended
agreements.

2. Recreation
and Community
Services
Departments

free and low cost
recreational programming
to increase recreation/play
options for low socioeconomic status residents
by July 2020 as evidenced
by policy in support of
public recreational
opportunities for all.

OBJECTIVE #2: Improve
accessibility to safe public
recreation spaces with a
multi-strategy approach to
activate use of public spaces
by December 2019 as
evidenced by the leveraging
shared use agreements
along with polices and
recommendation for new
facilities.
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STRATEGIC GOAL #5 – ACCESSIBLE SPACES/PLACES TO PLAY AND RECREATE FOR ALL: Provide youth
with pro-social activities, and accessible spaces to play, recreate and engage in positive experiences.
Objective

Define
Outputs
actions/activities

Measurable
Outcomes

Timeline

Evaluation
Metrics

Leadership

OBJECTIVE #3: Provide

1. Develop a protocol
and identify resources
for staffing.

1. Develop multitiered model and
protocols.

1. Protocol
established.

1. June 2018

1. Protocol
developed
along with
evaluation
metrics.

1,2 and 3.
Recreation and
Community
Service
Departments
and SCYTF Tech
Team.

2. Cross-training of
recreation and
specific service
provider staff.

2. Identify crosstraining opportunities
with existing
partners.

2. Key partners
identified and
trained

2. December
2018

2. Percent of
staff trained.

3. Survey staffing
capabilities and
identify service and
staffing gaps.

3. Seek and employ
options/opportunities
for filling gaps.

3. Protocol
deployed with
optimum
staffing and
resources.

3. July 2020

3. Percent of
identified
service gaps
filled.

resources for crisis
response and intervention
to improve safety protocols
needed to expand service
access to high need-high
risk youth by December
2018 as evidenced by
adoption and incorporation
of a school and a after
school crisis response
protocol.
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Santa Clara County Public Health. (2017). Status of Children’s Health Santa Clara County, Volume 2.
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Data provided by the Gilroy Unified School District and the Morgan Hill Unified School District.
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Data provided by the Gilroy Police Department and the Morgan Hill Police Department.
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